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M.B.A. (Sethester - 1) (cBCS) Examination: Oct/Nov-2023 K

g’GOLLEGE AND UNIVERSITY CAMPUS Q\l‘
& Principles of Management (20407101) &
Day & Date: Mog;'iéy,01-01-2024 e _Max. Marks:80
Time: 03:00 AM.To 06:00 PM o
Instructionsz"1) All questions are compgls\éw. &
‘ni’g,‘. 2) All questions carry g&u‘al marks. &
Q.1 M_i?ltiple choice questions, Q":‘\ @3‘\ 16 .-
) Inthe context of decision-making, what is 3 programmed decision? >
S a) A routine and repetitive decision b) A stratg.:g'ic decision C‘
sz& c) Acrisis decisig) ' d) A oneitime decision o
_;" 2)  According to LQ(QH'S Four Systems of Managem%ht, which system R
oS emphasizes teamwork and mutual trust? =& =
\}S a) Exploitagive-authoritative b) [_:Benevolent-authoritative_ &
& c) Consyjtative : d).2~"Participative =
(:)\ =56
5\ 3)  What ik‘s,_)the purpose of a time study in \r.-)n%nagement? g '
q a) Analyzing employee motivation NG 5o
b) ~Studying the movements of workers .\Q
C)= Evaluating performance Q 2
Qd) Studying the time required ég?’ tasks W2
. -~ ; . nr"
4) & What does the term "Bottom{_qﬂhe Pyramid” refer to ingModern management?
Q" a) Serving the needs of the‘wealthjest Population 3~
A b) Exploiting the lower-level employees N
D ; o i
G c) Targeting the poorest populations as a market~ S
\\'\3\ d) Focusing on middle-income consumers & -f‘\\
‘\Q' 5)  Whatis the primary;fbcus of mahagement by@Bjectives (MBO)? '-‘:L:Q‘
& a) Centralized ecision-making & &
I b) Employee Satisfaction o N
& c) Jointly setliig goals with feedback ard evaluation ES
:\‘3“ d) Hierarc\\hjcal control \Q‘ ¥ 5
)’ 7 R \
6) Accordingtﬁa Maslow's hierarchy of fieeds, which needs are consiﬁLered
basic and essential? " N
a) Safety Needs £ b)  Social Needs o~
¢) Physiological Needs 3\“ d) Esteem Needs>
- ; : X3
7) What is the main Characteristic of a decentralized organiz(étional structure?
&) Centralized decision-making R
< 'b) Limited autonomy forlower-leve| employees ;,5 2
c) Delegation of authority LY
> d) Strict hierarchy - N
&
o & R
o N >
& q X
3 9 g
N >
;S\ r\)‘) "'SS
: S &
s S Page 10of3



’

4
“Sh,.
=7
{7,

T1A)
1,
7y

& SLR-CD-1

8) According to F.W. Tayior what is the primary focu‘s of scientific management?
a) Employee satisfaction 4
b) Efficient work methods and productlwty =5

b‘

c) Autocratlcfteade rship > v

\_\

-

.\‘" ‘\
d) Human: relatlons X =

9) Whatis tbe primary characteristic of a. functlonal organizational slructure'?
a) Dualreporting relationships  * K

b) Limited communication channgls

~

c) . Grouplng by common tasks of rfunctions 5=

.3
~

d) "Decentralized authority .;;

\

10) | Who is known for the contribgtion to the Evolution of Management Thought
~<through Scientific Management‘?

)

-:5"' a) Frederick Taylor .= b) Henry Mmtzberg .
»  ¢) C.K. Prahalad " d) Peter Drucker &
<*11) What does the busmess environment concept encornpass'7 R
a) Internal factors-only =9 N
b) External factQts only JF s
c¢) Both internal and exteral factors o 3
d) Financiatfactors only g 5~3
12) What are the different types of orgamzatlonal plans? ¥

a) Strategic, Tactical, Operational - e
b) Short-term, Medium-term, Long-lerm .
c) l[nmedtale Intermediate, UIthge ge
d)Q*Macro Micro, Mega N 4

N =
13) Irﬁvk:Gregor's Theory Y, what is the assumption about employees’?
‘a) Employees dislike work an'! need to be controlled .-

-~ b) Employees are inherently lazy =
:_;" c) Employees are capable of self-direction and seltmohvatlon ) 3
;:'_,-' d) Employees are only motivated by financial rewards o
~
& 14)  What is the primary focus of Likert's Four Systems of Management? -
a) Leadership StleS b) Employee satisfaction R
c) Task structure: d) Decision-making conditions _."
15) According to the. Hersey-BIanchard Sltuatlonal Leadership Model, what:’
does "telling” represent? < R
a) High task.focus, low relationship fo;:us ]
b) Low tag.k focus, high relationship focus 2
c) High task focus, high relationshlp focus o
d) Low task focus, low relahonship focus

16) What; 3s the concept of control i xn management7
a),.lnfluencmg and energizing behavior &

b): Monitoring and regulatlng activities

«&) Project management: 5
g = d) Organizational planpmg

(S

Q.2 *Answer the following (short answers / Short problem) 16
‘>a) Planning Levels. .
&7 b)  Likert's management systems. )
& o
Answer the followlng (short answers/ Shor&problem) 16
a) William Ouchi- Theory Z. o
b) Levels of Management. -

v ~
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Choose one of the following sets of questions to ahswer

Define staffing as a function of management. What ate the key elements
involved in the stafﬂn_g_;;process?

o OR %4

~
-

Explain the conceg’t'of management and discuss the functions of managemeﬁrlg.,

Study . ¢ ) ?
|(\;II?S xlok Bayné'rjee is the chief executive of a medium sized pharmacegtlgal ﬁrm
in Kolkata, He holds a Ph.D. in pharmacy. However, he has not been involved in
research’and development of new products for two decades. T_hough;;urnover is
not problem for the company, he and his senior colleagues qoticeq_thal the
workers employed on hourly basis;are not working up to their fullv potential. Itisa
well‘;k’nown fact that their filled their days with unnecessary and unproductive

agtivities and worked only for the sake of pay cheque. In the recent past, the

ituation has become quite alarming as the organization begah to crumble under
othe weight of uneconomical effort. The situation demandedimmediate

managerial attention and-faking rectification measures. li{e'knew very well that

only way to progress arld'prosper is to motivate worka:ﬁ-‘ to peak performance
through various incentive plans. i

One fine morning, Mr. Banerjee contacted the perséﬁnel manager and enqui’r:_eﬁ,
what is the problem with workers on hourly basis?-The wage bill shows th%{i‘”e
pay them the higHest in the industry. Our working conditions are fine. Our.fringe

benefits are excellent. Still these workers are.fnotivated. What do they Léduire
really? The personnel manager gave the following reply: | have alrquy informed
you a number of times that money, working conditions and benefits_are not

enough. Other things are equally important. One of the workers inh_tﬁat group
recenuy-\gave me a clue as to why more and more workers are joining the

bandwagon of “non-performers”. He\;{élt bad that hard work aqu.'éfﬁciency go

unrioticed and unrewarded in our grganization. Our promotiafis and benefit plans

Y

afe tied to length of service. Even the lazy workers, accordingly, enjoy all the
“benefits in the organization which, in fact, according to the'worker, should go to
“only those who work hard. Mg Banerjee then wanted the Personnel Manager

look into the problem more.closely and find out a sol

A
ution to the problem of 9
N . O .
workers hired on an hour\ly‘“basns. s v
,,:; . S:\ )
1) Analysis of the case. 5 <
2) Identification ofthe problem. X
) . -t g
3) Suggest altgrnative solution. q° KN
Oy . \ g
4) Select best-solution. : s
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LOLLEGE AND UNIVE@SITY CAMPUS 3

\.3“ Financial Accountl\ﬁg (20407102) A
Day & Date: Tuesday, 16-01-2024 & Max. Marks: 80

Time: 03:00 PMTo 06:00 PM & &
Instructions: ‘:i) All questions are compulsbry & :

S 3
& 2) Figures to the right mdu;ale full marks. ) o
¥ 3) Draw neat labeled dlqbrams wherever necessary. S
>
Q
Q.1 \?ﬁwose the correct alternatives and rewrite the sentences’?agaln
51)

does not déal with the accumulation, clasglf’catlon analysis,

Q
allocation summarlzatlon interpretation, reporting ari‘d control of current and &
perspective costs%

O
= a) Cost Accountmg b) Fi a‘)h_mal Accounting \,59‘)
{9@ c) CostAcc&untancy d) N8ne of these S
-

covqfs accounts of whole business rer?ahng to all commerCIal
transactioqis. 'o- =
o)

a) CoSt Accounting

Q
2} " Financial Accounting, X
c) Eﬁvironmental Accounting Q"d

None of these Foal
TheSmain objective of depreciation &

o
)> To show the previous profit &  b) To calculate net‘Broﬁ R
r;3\5:) To reduce tax S"Q d) To satisfy thecfhx department =
4) & Depreciation is generated d g"to g
a a) Increasein the valuewgfhablllty b) Decrease}Tn capital 4
\{\(? c) Wear and tear J\_ d) Decrease in the value of assets 4
S 5)
0

Q
What is the purpose gﬁnaknng a provision for de ?ecnatton in the accounts? o
~ Q
= a) To charge the cost of fixed assets agamst\proftts X
QS b) To show the qurrent market value of fixed asset N
N c) Tomakec sh available to replace flxe’d assets N
oS
& d) Tomake é‘prowsmn for repairs NG
.,
A

‘}

=
2 &

S 6) Business is §a|d to be in a profit whemQ NG

2 a) Expenditure exceeds income ,’b)

Income exceeds expeﬁ’dlture
c) Income exceeds liability mQ d) Assets exceed expe’tﬁilture
What dB8es the term “credit” meaqui'n business?

L_
~
a) ,‘agreement between a le der and a borrower Q\\‘
b)Y “revenue a business eards from selllng its goods. K

~ cost of operations that;a company incurs to generate revenue.
~d

Jd)  own with the expectaﬁon to provide a future benr% it.

8)'\ When a Liability is decreased or reduced, itis regns(%ed on the
&~ @) Debitside or lef\fmde of the account

3)

7)

$
g b) Creditsideo 'nght side of the account N
Q‘Ji}’ c) Debit side Ql'h'lghl side of the account &
.\
)

d) Credit SIdeﬁ)r left side of the account R

)

Page1of3
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9)  When there is an increase in capital by an amountSit is req ) ’
a) Creditor right*(é’]de of the account ."3?\ egistered on the }S'$
b) Debit or left side of the account N -3
c) Credit or J¢ft side of the account o &
d) Debit oEﬁ‘ght side of the account _\\6"9 Q@
10) What kind@? expenses are paid from G\“ss P_roﬁt? ':j'
a) Selling Expenses _b)  Financial Expenses A%
c) Geheral Expenses Jd)  Allof the above Q.)f?
11) Whj\crgxz of the options is an examgl‘éb of business liability? ar
). "Creditors W b) Cash Q’@
~c) Building N d) Land S K
12)-\'\‘?"I'he unfavourable balance,of Profit and Loss account sthla be : 6‘5
& @) Subtracted from liabjlities b)  Subtracted feom capital >
~  ©) Subtracted from cdrrent assets d)  Added in liabilities D
, ~ , ~
@Q‘b 13)  Which of the following'statements is not correct abqgl‘materiality? S
@o a) Materfality is d'relative concept’ o \\
& b)  Materiality %u gments involve both quantitatige ‘and qualitative )
Q.\&\ judgmeng\%\ & =
\:\. c) Auditor;‘s\ consideration of materiality is {nfluenced by the aucﬁtor’s\_"’sO
y = ?herﬁg%tIOQ cIJf the needs of an informqqdecision maker who willh.\(ély on
€ hinancial statements. > 5=t
5 A
: d) Nofie of these 7,§’ ;Lg
14)  StockShould be valued at S <
a) &Cost — Q \
> Market Price £y S S
o¢)  Costor Market price which&ver is lower Q’ﬁ' S
&"d) Costless depreciation & Y @Qg
18) Which option gives a revie Eeport t . S Q
\{9 specified date? Q'SF Porton the firm's ﬁan:c_lal Status ata o
. 3 2
@@ a) lcr;come & Expendgt-re Account b)  Balange Sheet é\
o c) | ash Flow Sta}s?nent d) prgg‘f‘& Loss Account v
\@‘3' 16) W)hlchL of cl’he optiops‘is not an intangible assef? Q‘\{L
& LV ) g Patents S
& c) GOOdW'"\{‘? d)&*‘ Franchise right D
T Q2 Wi A S
2 2 Answer the following. a 3"
: a) Objectives of Book Keeping. Q &2 16
b) Journal & W™ S
NG : r\?’b Q{.\}
Q.3 Answer _t:h\?following. \Q'Q\ {;\\L
a) C!ag,_‘sfﬁcation of Accounts. & A2 16
b) g@mctlon between Capitalq{;‘Xpenditure and Revenue E@Enditure_
¢ N t
A & &
S N )
v > )
N q oy
& A N
N o P
N =
Q N S
N T N
oy N\ Q\E
N ;
Q X +

& o, o Page 2 of 3
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\5()\’69“‘ Q.4 Answer the following. - N Q““ 165
{ a) Explain Accounting GSncept. Conventions & Prinéiples >'5J‘
Q 5 &
) OR Q) =
2 . > >
b) Journalize the ‘fgﬁowing transactions in the bé‘;oks of Chikky & Bros. Q.;T\‘
< <
S &
10th. June:ﬁgid wages 12,000 S &
11th Junegnpald rent by cheque 10,000 ™ I
/ 13th June! Paid salary to Mr., Charan 12,000 g
/ 14th J,L\ﬁ'le: Purchased stationery fr% Kagaz & Co. and paid by cheque 5,000
ff 15th June: Received interest 14,00 ol N
?f' 17t June: Received commissigitby cheque 6,000 S o
/ 18lh June: Rent received from;Mr. Mody 8,000 < N
/ J9th June: Interest received from Mr. Bijju by cheque 10.009. S
Q\Q 20th June: Carriage paid pﬁ purchase of goods 3,000 '::QQ (g}'
™~ 22nd June: Carriage paid,on sale of goods 2,000 G v
$ & @ S
) Q‘\ !=:.—'
Q5% Attempt the following. o S ~°16
& From the following partidulars: prepare the balance shgé\t of Madhu, for the year &
& ended 31st March, 2018 > &
Qé ™ f\Q X
,\Qk— Particulars L4 . Particulars =
A2 Capital ¥ 2,00,000 | Sundry Creditors 3~ 40,000
3 Drawings 40,000 |.Bills payable > 20,000
Cash in fiand 15,0005] Goodwill . Al 60,000 \
Loan‘(tLo‘m bank 40,000 | Sundry debtors S 80,000 s\‘}
Bank overdraft 20000 | Land and building 6:1? 50,000 &
Invéstments £20,000 | Vehicles N 80,000 | >
\Bills receivable < 10,000 | Cash at Bank S 25,000 Q
i 3 $ N
Q}'\‘- The following adjustmentswere made at the time ofipreparing final accounts, ‘e
> 1) Outstanding liabilitiess Salaries Rs. 10,000, Wagés Rs. 20,000, Interest on Bank
o overdraft Rs. 3,000,and Interest on bank loan,RS. 6,000 \5‘\
o 2) Provide interest og-tapital @ 10% p.a. A S
@C’ 3) Bad debts amoupted to Rs. 10,000 and maRe a provision for bad debts@ 10% on
& sundry debtorsy” Q\} Y
S 4)  Closing stockamounted to Rs. 1,20,009. &
= 5) Depreciate vehicles @ 10% p.a. N "
6) Net profi[ifc‘)r the year amounted to,Rs. 96,000 after considering.\éﬁthe above
adjustmeénts. S k)
& S R
o L C?.‘L
N L A
g Q> N
N N "
N o N
& NS &
Q.\ \3;{? ,@Q
g K !
N > )
~ Qs N
> N o
| =~ .\'rt) N
| R o S
\o}é‘ A_;\{\/ ’._;:k' Page3of3
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M.B.A. (Semester -1) (CBCS) Exammatlon Oct/Nov-2023 &
GOLLEGE AND UNIVERSITY CAMPUS Qw‘;’-‘
Q Managerial Economlcs (20407103) o
Day & Date: Weqnesday. 17-01-2024 ,5:? Max. Marks: 80
Time: 03:00 AM0 06:00 PM S & :
NG N .
Instructmns"% All questions are compulsory. {S"}’ Q";r
2) All questions carry eqf ‘marks 3\\\ P
RE
a Q
Q.1 M\Gltlple choice question. Q"“ ,:9\:‘? 16 >
Economics word derlved‘from language. 0)8; &
§ a) Japan & b) Greek < &
& c) Rashiya s d) Portugilese Q
“@' 2) deals with-3he economic behavior of housé:ﬁolds and firm. Q&‘\
§‘ a) Micro Ecor@m b) Entity Economics Ry
@ c) Macro Economlcs d) ‘Major Economics @
Q“:*\ 3)  For which of the following products has hlgfﬂy elastic demand? ‘_u\”
o a) Sa"uj’ ¥ Water &
d c) Je\n?eiry % Imported Sofa Setq.,
4) Whlgh of the following represents a Iong-term increase in the Variable?
a)\\\Trends o b) Seasonal vana\t;Ons 3
Q) Cyclical variation @Q\’ d) None of these-: Q"}\
5) & “{ PG started in year : @5" ,\{‘? NI
G a) 1989 S by 1991 ¥ T
g;« c) 1992 ,g d) 1995 ™ D
Vi O NS
<6)  RBIlwas initially Iocatedi‘ét . N =
A a) Mumbai hQ b) Delfi &
o c) Hyderabad & d) Kolkata S
) ) ‘\ 3 Q
Ca 7)  Industrial Slcknes,s means ______ Q;{? oY
@O a) Industry Sqﬁerlng from Loss = >
AN N
& b) Industry uffering from profit Qs R
= ¢) IndustrySuffering from Loss and Brofit S
5 d) Noneof above 6\ {x\!
Y
8) When Qf?ce of the product lncresg:s Sthen Demand will be &
a) DEcrease N b) Increase =
c) \Remaln Constant ,Q@ d) None of the above
9) When Price of the Product n creases then Supply will be”? :
Increase Q'QQ) b) Decrease
% ¢ c) Remain Constant,‘bc} d) None pﬁthe above
15) The supply relatlonsmp showsan _____ slope. .,5:3‘
nf a) Upward Q-? ~ b) Dofnside
&’ c) Cross N d) None of above.
> ® &
N\ 5 &
= Q @
N ™ A3
= < <
o5 ,\'\\’ _._;'-' Page1of3
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Q.2

o
N KN \
Q.3 Write short notes on, B Q

\d) Features Of Managerial Ec%nomics
A b) Fiscal Policy

Q.5

N\
N

/\ M

~
\'\\
b
N
D

N
_QO
=2

11)

12)

13)

'3 <
3
@ 3
N, )
Managerial Econo ICs is . ' ’ '
a) Dgaling only rr;?t\:ro aspects b)  Orly a normative science
c) Deals with practical aspects d) Alithe above

LN ,
In economics, d&sire backed by purchasinglpower is known as A
a) Utility & bfVv Demand RS
¢) Consumption A89)  Scarcity Q
AN

~,
Basic as€umptions of law of demand_include
a) Frices of other goods should change. _ X
b) n{Eﬁere should be substitute fothe commodlty: v
c);; The Commodity should not.cénfer any distinction. 0

. ~
3" The demand for the commodity should not be contmuou{\s\b

18) in the case of perfect elas(i‘(;ﬁy. the demand curve is o

™~

.3
Write short notes o,

16
Importance of Manageria| Econo\qﬁ%s o
b) Q.j'-ypes of budgets. I3

a)

8.4 Answer the followij
a) Define Manageri

(a]
b) Explain Price \E];c\jgticity of demand w
A

~ f‘_) ‘.90
Attempt the following case study. % N

,\\Cb a) Vertica|

N b)  Horizontal >
C) Flat el

demand foreﬁgting is related t

in the €conomy as @whole - =
3) Macro leve| , b)  Indifstry level )
) Firm level AR d) l}l(é“ne of these 3

~

Perfect, competition is characterized by Ao &

N e o

a) large number of buyers and sellers i 2
b) homogéneous Product Q>

c) free'entry and exit of firms (19
d) altthe above 3

Q\

\(,) " sae "":‘
o the busines%condrtrons prevailing £
)

QO o

\(-? [

2 0&\ 16_";)
S Q
¢ >
Oy
ng uestions,

. - . Q 6
qll; conomics, Explain its Scope in details. & 1
o OR ¥

S 5
ith l?iE‘grams. Y
D

] re paﬂg:or get their cars repaired
except through Mary Fdyog or its authorize

d dealgrs. But both charge huge
JL is thus, indifferent to the

Page 2 of 3
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Seat _‘ ""}’ [
/ | No ) ‘f?,‘ SEt ‘P
{f M.B.A. (Semester -1) (CBCS) Examinatlon Oct/Nov-2023 @
,- COLLEGE AND UNIVERSITY CAMPUS &
/ - Organizational Behaviour (20407104) K
/ Day & Date: Thursday, 18-01-2024 rq Max. Marks: 80
Time: 03:00 PMTo 06:00 PM S &
& g i
lnstructlons 1) All questions are compulsory Q"" ¢
2/ 2) Figures to the right lndlcate full marks. 2 >
~k ~
o <o
Q.1 Multlple Choice Questions ¢~ 3 164>
1) Small group of people with complementary skills who aT'E committed to a .:-?
r\:}\‘ common purpose (\ . \ S
& a) group b) organlzgtlbn X
& c) company v d) team ~IS\ &
.51 2) refers lo a slimulus which strangthans Lpe probability of particular ,59
\; response. @
K a) Learning b) Relnforcement By
& c) Punishment d), »Performance \}S"
g 3)  When people draw general |mpreSSIoQ%out individuals based on single
charactenshcs is called . %Q
a). “slereolyping b) attribution .\p? Ry
L) figure ground 3\ d) halo effect ,,Q' I
N =
4) i.- is a strategy to improve group decision making? . Q :3
& a) Group think “@ b) Encouraglngs‘conformtty Q{—'“
'S? c) Promoling diversity ofGpinions d) Avoiding dicussion -
5) is NOT a level ofxé)rganisational Behaviour2s" N
-3 a) Individual level b) Groupdével &
: c) Organisalional Ievel d) Econom:c level Y
A,
,,’@_\" 6) refers to the shared values, beliefs, anEl practices that shape an q}Q
@6‘“ organization's identity. ‘\ L
N a) Teamwork’ QF Culture Q&‘
N c) Group think d) Diversity g
o) P N
b 7) is an external force for orgar@a‘uonal change. N
a) Employee lurnover ~» b) Technological advancements
c) Internal conflicts pf? d) Resistance to change
-
8) .~ stress be managed in orgamzatlons Q¢
) By increasing workload:™’ o~
*b) By providing employee autonomy. &
~= c¢) Byignoring the sources of stress Qq?
,::" d) Bycreating a stressful work environment \\‘\z
§)  Organisalional behav:our is ) ng
7 a) Ascience 2 b) An a(t
& c) A sc;enc:e as well as an art d) que of the above
) ‘ 5
N F 2
o,
S =
& ' a”
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N> . . . N
I . word ‘p§yche’, which Means 'g
! 10) The term ‘psychologyis derived from the ,gbs our o
‘ 'Spirit'. " b) French ¢
a) Latin > d) ane of these &
c) Greek 6‘®Q Q Qv
. N -
| 11) is a pdfential source of stress. bf°’ Healthy eating &
! a) Adeqyate sleep d) Regular exercise 2
c) Firjg_‘ﬁcial problems 3 "
e i . 2
12) Burntgiit is a consequence of — b) perception <7
a) gstress & : O
¢)-"attitude S 9 leaming “\\8 licatio
13) Qrganisational behaviour is adiscipline that deals with studygsind applic ‘ n =
Q?about —_within organi§afion. & S
! <" a) Only individual & b) Onlygroup Ky
™ ©) Individual and group d) Entire populatfon i Ly
,Lsi}q‘” In the context of congi%ts. what does the term "integersonal conflicts” refer ‘3;-
S to . v o e
\\‘3’0 a) Conflicts be(?v%en individuals within the same team. Q&
I b) Conflicts Q’étween different departments -an organization. C\’c-
& c) Conflicts'between Managers and subordinates. &S
\&% d) Conﬂi%f;;\between teams working on g]ifferent projects. %,:-;-'-‘
,;bQ 15) thugﬁ'ﬁrst stage in the change procegs according to Lewin's r@del.
: a) Refreezing b)" Changing A
c) Unfreezing Sd) Stabilizing S
‘5‘1“ e ‘S"“ N . . .-'-‘-:.-‘ § . A
16) = level of change involves \modxﬁcatlons In an Orgamzation’s overall KN
myission, strategy, and structure. N A S
~°@) Individual change & b) Team change” K
& €) Organizationa| change & d) Departmengl:change Q{&
g N N 2
Q.2 ('@hswer the following short adgwersi .\\-\ 1‘3"50
N . i — . N
Q'a) Write difference behveer\hformal and informal groups: O
¥ b) Decision making procgﬁ. & @E’
,‘k\ s G v
Q.3 Answer the following hsfiort answers, ‘_~§\} :,f?"\ 16
ol a) Explain types of teams. \g_? e
- Write note on Résistance to change. > $
{S‘ Q Q" R
2 Q4 Answer the following Long answers. (Agy one < 16
a) Define organization behavior? Expla_ii'?factors affecting individua behavioyr
NG &Y OR
b) What i@%tress management? E)g:'iéin in detail various togls anal"strategies
usedlo manage stress. g%
RN ~ Gy )
0 & o '
Q.5 CaseStudy. S N |
Bonibay Printers is 5 large prifting firm located in Bomba}'}f It has specialiseqd in |
prifiting calendars ang greefing cargs. Right from inception this concentration :
Erought rich dividends and” over the year's sales hayve InCreased Considerably, !
armuch to the envy of competitors Slowly but steadily Att"ﬁas Captured a major share i
& of the market. Since Bombay Printers is a family held company, exact figures are j
S not readily available_ ‘Despite this sltatistical deficiericy, competitors knew very wel| i
) that amakant Patil ahd his children who own the“company are extremely wealthy. -
QD The fact that thg;Patil Foundation grants sg\yﬁ‘eral lakhs of rupees every year to '
N Charitable Insti\t_‘t.\ﬁlons Speaks volumes, Q& }
i 0\_@ ﬂ.i\?" .}% Page 2 of 3 !
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Over the years the company has been investing its surplus funds in real estate
and equity capital in a calculated manner. Supported by a vast reservoir of funds,
it is small wonder, the company has achieved a stupendous growth rate leaving “-
everyone behind in the race. Currently, Bombay Printers is the dominant employer”
in the printing industry. Though there is no union, employees are well-paid. The
demand for calendars and greetings has increased considerably, in the recent
past, and most of the employees receive a fat overtime allowance. In an interview,
given to a local magazine, Ramakant Patll ‘proudly declared, “Workers in Bombay
Printers arehighly motivated. S

~J
. '|"

;

They're current|y the highest-paid employees in the country. The future iS rosy.
Within a few days we are going to-introduce a new productivity.. incentive plan
under:which employees are Ilkely to get annual bonus based on a novel

productlvnty formula devised by our Accounting staff. We always want our
employees to grow along WIlh as.

.To his surprise and dlsmay,.\ Ramakant Patil received a naéty letter, containing a

\

&'long list of demands, frgr’n a group of anonymous employees — after the .
publication of the tnter\new in the magazine. Among, {helr complaints were the
following: ax V5 .\‘ -
“We're sick of all thts ‘overtime. You and other of‘fleers in the company may:li fike
working day and night. We prefer the company-of our families and friends to
machines and topls during holidays.” “The new:bonus plan is a hoax. None of us
can understand ‘how it operates. As usual, it. ‘will be those people whp lick the
boots of mapagement that'll benefit. Stop\ playing these dirty tricks. We hate
working hatder for something we don't have any chance of get’ung “You are-
talking as:*lf we're one big happy family, and yet trying to throw us,éﬂ on the roads
at the same time. Stop mannpu!atlng us We know pretty well that the company
has bought land in Delhi and you're gomg to settle there only throwmg us all out of
work “Why should we care for a cou;npany thatis abandonlng us on streets?"
Questuons 5,

_:\a) From the standpoint of emgloyee perceptions, what is gomg on here?

-

-

[a]
v
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b) How can the company ayprd these negative reactlo@s‘7 .08
& & &
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M.B.A. (Semester -1) (CBCS) Exammatlon Oct/Nov-2023 &
\COLLEGE AND UNIVERSITY CAMPUS <
;,S Business Statlstlcs (20407105) o
/ Day & Date: Fnday 05-01-2024 ,9 Max Marks: 80
/ Time: 03:00 PMJ To0 06:00 PM (,54 ,5)5 R
/ W~ y .
/ lnstructlons"ﬂ) All questions are compulgory S T
/ S & 2) All questions carry equdl'marks. &> ,\0\
~" 3)Use of calculators is ahowed o o
Q1 Choose the correct atternatwes from the options. ,“L 1&7'?
) Aclass in which one ©f the limits is not specified is called ___ class. 5
& a) Open-Ended ,:;.’ b) Closed, = <
R c) Exclusive \;“v‘ d) Inclusgle qu-\
& 2)  Themean of 85,70, 10, 75, 500, 8, 42, 250, 40,36 is 5
& a) 1116 b) 130 e
Q%‘ c) 100 Qb d) 99 o
N 3) Themodeof11 1012131110131653131“5 . &
' a) 13 > 10 -z
o) & & 12 P
4) Cq}Lﬂmuous frequency distribution can be better presented ofy =
) Bar graph & b) PieChatt o7 &
QC) Histogram 05‘.‘“ d) None of the ahove =
5_)\\\ Which of the following is notihe measure of dlspersmn'? ,\Q\
09 a) Range q"': . b) Quartile Dev:atton 3
Q\\ c) Median \% d) Standard Deviation o
~ > X
& 6) The modal class is the IClass with . c“ Py
S a) Average frequency b) Lowhst frequency >
R c) Highest frequéncy d) Mlddle frequency 2
{?0 7) Find the vanané‘e of the numbers 36, 28, 45 and 51 ) D
< a) 635 b 76.5 S
A L N
N c) 685 & d) 715 ,@0
' 8) IfAMof & ;'a+3, a+6, a+9 and a+12.'§ 10, then a is equal to é’\
a) 1 \fo‘ o by 2 vl
c) 39 & d) 4 N
9) wrr te calculating the standard’deviation, the deviations a\aézonly taken
r.om - ~
~a) The mode value of a stmes pr_f”
\Q b) The median value pfa series "
S ¢) The quartile value'of a series E
o d) The mean value “of a series &
,§’ 10) Which of the folqunng is the use of Index Numpers?
\Q'\\ a) Forecastlng b) Fixed prices
R c) Differentprices d) LConstant prices
> S *
& N 3
g s ﬁ
& N v Page1of3
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| H 11) The formula for the quamle deviation tI)S anél'; JA Pa\ 0;; ,aQQ\:SQe;
B a) Q3-Q2/2 o d) Q3 :Q1/2 A) \'Qa"”
i c) Q3-Q2/Q3+Q2 ) N
i 12) If the first quamre is 104 and third quat:t)lle lg ;20 deviationis ___ . 2\
" VJ -‘ 3
] a) 7 o~ Q\ 9 o
| c) 8 @i\ Q) Q-
Ak 13)  If relatiofl between X and Y is positive.which means _. S
f a) Wihen X increases Y decreases, O
% b) When X decreases Y increases &
; %»\When Xincreases Y mcreases b
! : )" None of the above. ,:3\" o ,
14)0 The of a class is the frequency obtained by adding the frequencies )
\b of ali the classes precedlng the given class. & i
< a) Class interval RS b) Class heugh1~~ &
1\\ c) Cumulative frequency ~d) Average tr equency B \‘
' c-,:g}' 15)  Which of the follong is a branch of statistics? (;Q Cb‘ -
| > a) Descnptlve\siatlstucs b) Inferential statistics N 5
| Q\}\ c) Industry statlstlcs d) Botb ‘A and B C,;j? 5
\g‘ 16) Correlation c0efﬁc:ent always lies between . _:?“J )
<' 2 a) Oto 1a b) 'C'1 to +1 & =
| > c) -1 tcm d) o None of the above. \3 L
| ~T =
H'E Q.2 Answer the followmg (Short Notes) .«,:Q' = 16
i a) Uses'of Index Numbers b & \

{ b) [mponance of statistics 9\\‘ »"-‘Q § :
| 3 & o & B
[l Q3 A wer the following questions..> Y : 16 N =
r ll Draw histogram for the follqwung frequency distributionand also determine & .

: mode. N —

” E R i \ ~

t“ Marks 0-10 10~20 20 ?0 30-40 42;50 50-60 |70-80 _}Q :
f No. of 15 20 25 |35 |20 10 5 i =
| students. o NN ES) 2
-’l F\;‘ ;._‘: -:’:—

L v O

N Q@ b) Calculate med@n for the vacations avalled In a year by the employees,—;nd

i, < the number@f ‘employees who avalledlthe vacation. o

1 - '\ '

. ' N

Vacations 0 10 | 10-20 20-305.,) 30-40 | 40-50 |50-60 [ 60-70 | 70-80

| availed " A Q i

| No. of +7 |2 18 |30 |45 35 20 6 3

employees I -
Q. o ~
N ) L
v?: (A ‘\’J‘
Q o S
~ - W
(o) | = oo
o o e
”C‘}?/ .-::J: -\\k
~ \Q\ \.\\_:‘"
& S K
QF L:;\ .\\\:\.‘
\-C\ -.ﬁ.‘: \"'.;
A a * Page 2 of 3
S N =
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Q4 Attempt any one of the following,

a) Construct index numbera of price for the yoar 2000 from tho following data

& SLRCD-5

16

AN by applying =
1) Lagpeyrea Method
2) Paasche's Method
Commoditios | Quantity ___|_Prico Per Unit (Rs.)__
| 1999|2000 1999 2000
A 3 5 20 25
o B |4 6 25 30
J B o [R— | 3 30 25
E @ 5 L— D 1 2 10 7.50
f &8 |
Y, N 5 OR ’
b) - Calculate standard deviation for the following frequency distribution. .
AN e r°
K Classes 10-20 ['20-30 |30-50 | 50-70 | 70-80
2 " Frequencies | 5 > 16 8 3.
\‘ Q 5 Attempt the followlng 5 16
N Find the rank correlation coefficient from the following marks awarded by the -
& examiners in statistics. o B2
N, e
35 RollNo. .~ 2 |3 |4 |5 6 7 8 |9 ,- 40 |11
Examigér A |24 |29 |19 |14 _:\5'0 19 |27 30 29 |1 28 11
Examiner B | 37 35 |16 [26.°|23 |27 |19 |20 +16 |11 21
Examiner C |30 |28 [20 |25 [25 |30 |20 24 |22 [29 |15
3 :
N . 8
N & 3
2 0 o3
& & i
S S
Q.\.' I o ,r’
) S . ~ <
~ S? O ‘ (r'"—.
& X A
N o .
\;\F. 3 —
3 B g
; | “ ‘\{'\“‘\. .
2 oy )

A___ = _fa=



A
( 4 P
4
v

ta it 7%

K SLR-CD-6. Y

Soat s "y Sot ”P !
No. F—

| -

M.B.A. (Somoster - 1) (CBCS) Examination: Oct/Nov-2023 g
.COLLEGE AND UNIVEESITY CAMPUS /4
Computer Operations and Management (20407107) 7

Day & Dato: Satyrday, 06-01-2024 iy Mo Marks: 60

j Timo: 03:00 PM:T0 06:00 PM :

/ lnstructlons;.'% All queslions carry oqual ‘ﬁ'lnrka. ) B

f & 2) All questions aro compylsory. o 7

& ‘*‘.‘ r 6 "

N '\; By 1 ,.,

,’ Q1 Mgﬁlplo cholco quostlon. @ S /
1 Tho basic oporations pafformed by a compultor are. ¢ K

0y a) Arithmetic oporatlon b) Loglcal gpdration P2

3 c) Storage and rol{atlvo d) All lho“qbovo

[ /7
2)  Which of tho following Is not an Input davico? - P
; b) Opfical scanners

\ a) OCR L.\ r’/ arl
c) Voice recognition dovice d) .Q)OM (Computer Output to Hicrofilm)

& ,
Q‘F 3)  Software in compuler.
5

ot
\’) ( /J v

af‘/ -

a) Enhances the capabilities of the ha[q'v’vare machine. &
b) Increaso tho speed of central prog@ssing unit. 4
N1 oy <

| c) Bothof above o "

. Ao ‘!
d) (None of abovo S i -
., _.,;
¥ _

1 ~
I, 4) Wl“?ich is the most Common typ%iﬁf Audio-Output Device. ,
{ &

PR
) -

v ¢) Keyboard e d) Printer o g

.
- .

«¥a) Monilor g b) Speaker R

\

Gt
5_)? The software tool that enable a user to interact with _é'c;inputer for a specific 24
V' purpose are known as? - 5 :
a) Applicalion qs b) Hard\yare &
c) Networked soltware d) None of these RY

,bq" 6)  Which of the follo_w'i"ng is a general-purpose\ﬁé'lwork? S
a) Storage Arga Network (SAN) b) (Local Area Network (LAN)‘.\("
c) Enterprisg’Area Network (EAN) d()- Virtual Area Network (VAN)

‘ ."\ )
Q@ 7) InMS excel.the intersection of a row and column is called? O

-

a) Cell - * ,vb) Sheet -

R

< v

' c) Table o d) Theme Q.:E'
8) Each.¢omponent of computer eifhier. =
a) .»Application software S b) Software or CRUIRAM
¢)= Input devices or output gévices d) Hardware or software

E‘.
. L v
9) Q‘ﬁNhat part of the computqg;browdes only temporary stofage of files?
qd“a) Processor By b) Hard driyg’
« ¢) ROMmemory .- d) RAM mefnory
+»10) soflware he‘vlgﬁé the user to do his/her work?
<§' a) Compuler & b)  Utility
| c) Syslem g* d) Application
, 0;3‘

0 8
iy o
o4 -

& ) )
il 9 5l &
3 L Pagel1of3
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N sical gntities calle - and ;
11) A computer system gij\s“lhe cljnlegratlon of phy o | &
: non-physical entitiéS called ____ b) Frée wave, Share wave < S
[ a) Network, HUQ'\ d) '[yo'ne of these ‘{‘:
c) HardwareaSoftware st "Sre G Goiy *?\..
12) The _____ c&Mes under the System SPW Working System &
a) U“'“y..‘lg%tem d) None &
\ c) Opi[._a ing System > . &?
| 13)  To opeh a new file in MS Word, thgﬁhgrtculc l:ﬁ)i '-3 o
a) Glri+N & d) &
: ) Ctrl+X A
clgfbtrl +Y R . LAN‘?
14) Q-5\1,'.\Ihic:h of the following is nqt@'?disadvantage of wireless NG
Va) Slower data transmm&én o Y
&> b) Higher error rate N , er S0
< C) Interference of tran§missions from different comp‘%&. %
$d) Allofthe above & é@
5‘~'§ 15) The basic goal of cg%puter process is to conyert ggta into a
! R a) Graphs b)  Filesg _ &
b §A C) Tables Q§ d) Inf‘?l’matlon 00\
\'3 16) Effects proviqgj to an object in a power point;'\presgntatlon is called %\\-
} Q‘? a) Transi{@n b) ~JAnimation Ly \
> c) Thems dg){," None of above &
- o & K\
1| Q.2 write sho@"ﬁotes on . {5\ '.xQ 18
I J a) Webﬁechnology and Cloud Computifg. .—(f?
f b) Councept of Word Processing usingMS Word. ,;\ N
! ‘ ‘.\Q \’bq Qr?l &
| Q3 Writ¥'short notes on o v 16 *
[ a).“Major roles of Information § Qfém. S Q¢
’ by Concept of Presentation using MS PowerPoint. S 9;’
N S $ v
’ Q.QQ‘\Q a) Explain meaning and fqg?:tions of Windows Oper@‘ﬁg System and enlist Q\? 16
N elements of Windows_c__@ interface, \@ S
P v OR = Q
s‘bq b) Define lnformation&"lh'\echnology, write conce\B\t%f IT and Discuss IT &
\\{? applications in M@nagement. N D
S & q S
g Q.5 Case study. & o S 16
= 14 Green Cargltd., is a New entrant ifVthe automotive sector, m@ﬁufacturin
electric car. :gﬁe organization hag colldborated with a Japanese \mpany. The
CEO Mr. L3 rasad, of Green Carvltd., is convinced tg gQtahead for the
Managerqent Information System’.;Green Car Ltd. hag grown é’adily in size ang
stature and evolved into a group _thft OCcupies a premier Positigh in the automotive
mdustg'f/. The group's history is sfudded with mllestones-eact(‘bne taking the groy
forward. In fact, today, its totalsturnover s about 1 billion dollars. Mr Prasad has
appointed a junior software =rson, Mr. Raju, to take care,of the automation of the
business processes. Rau_@ enlhusiastica"y has accepted the reésponsibility to
?,_'deploy the necessary hardware ang software. He mafe a budget for Rg. 25 Lacs
" and has gone aheaq totpurchase the |T infrastructure While Preparing the budget
v he could not meet tl'\g3bFO, Mr. Shah because hgfwas very busy with expansion
y program. When the Computer Servers we_rg)'S‘installed, Raju gave common
k\Q’ password to all the,users with a common Iogirgid: Raju felt that users were not IT
> r\?‘ =
\o—_,étg :;}"19 J;kg Page2of3
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and therefore the R%”“Ed training schedule to{%ake sure users use the

5. He asked each department to depute two peisons for training. Since the

only juniors were ng‘_ét for training. During the training they were allowed to use’
mobile. While depldying the information systenf>’it was observed that production
manager, Mr. Mutthy, was not able to use computers at all. He continued using the
legacy method af keeping the information abut the daily production. There as no
time for the %?rallel run and the entire system was deployed without test_i‘n’b. After
going live, df~was found_t.hat some cha\Q;ges were required in the sofgv&'ére. Raju
frantically,,:clsked fo_r additional budget.to carry out modification in thea.f's’ystem. Mr.
ghah didvnot sanction additional budget. Users could not use the syStem. Head of
Deparfments were happy using traditional method to manage day-to-day activity.
Theyid not cooperate with Mr. Raju. This was brought to noticé of the President.
MrSt. Prasad was busy with foreign tours and could not even dpen the email sent
b Mr. Raju. N R
-Questions: o’
S a) Analyse the following,case.
& b) Identify the problepg>”
c¢) Provide alternat Q
d) Best solution fapthe same.

O

Page 3
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M.B.A (Semester - 1) (CBCS) Examihation: Oct/Nov-2023 &
<COLLEGE AND UNIVERSITY CAMPUS q
Banking Operations & Services (20407110) e
Day & Date: Tuesdlay, 09-01-2024 d _Max. Marks: 80
Time: 03:00 AMTo 06:00 PM & o
. Ny . = 22
Instructnons&ﬂ) All questions are compulsdry. {5‘_\/
& 2) All questions carry equai’marks. &
N & S 16,7
Q.1 CI)TOose the correct alternatives given below. ,D{i’ ,,ff)’
\f- The Key/Core function(s) of a Bank is (are) s o
$ a) Safe custody throligh lockers S &
éz‘s b) Accepting Depgjsits and Lending money & -
o ¢) Maintaining Accounts of Customers & Q$
S d) Collecting and clearing Cheque & &
{g‘k 2)  Whatis the fulFform of NBFC? o &=
> a) Non-Ba\ﬁk Financial Competition & S
»,Q b) Non-Bank Foreign Company A kf
v c) No:fﬁBanking Financial Company > KN
d) Nagh-Banking Finance Corporatio\\gi‘ '}Q
< ) _ ),
3)  Whigh of the following categories ufider priority sector? Q.;_'T"
a)> Micro, Small and Medium Entgrprises o
:b) Education G o &
M . S v 3
~"C) Housing e Q,\x Q{:
n:}‘ d) Allof these & & >
&) RTGSstandsfor____ el o -
\Q" a) Real Time Gross Qé}ﬁlement b) Reai\germ Gross Settlement q?‘
& c) Real Time Goal Settlement d) Nogg of these &
dyt\ 5 A asset is or@f\'ﬂ/hich has remained NR@G’-‘fér a period exceeding 12 g\ianths.
P a) Standard b) Sub-standard <%
i@ c) Doubtful {5,5/ d),XLoss S
. <
'.3§‘1 6) The type(s) cgjﬁ\Bank Advances accountﬁis (are) . Q\'?Q
< a) Cash Gredit )  Overdraft @
c) Bottg_ﬁ‘and b qﬁ d) None of these S
7)  Regiondl Rural Banks work at & \8\
a) ,State-level & b) Talukalevel
c);¥District level & d) Alllevel ﬁt‘q
8) ;\Klfwat is mortgage? £ &
g~a) A security created czm‘?mmovable property for a degposit received by the bank
ar b) A security createdfon immovable property for a\‘\lban given by the bank
& c) A security created on movable property for aLdeposit received by the bank
@» d) A security cregted on movable property fo[ a-?loan given by the bank
& 9)  The Stgte Gov%(r'\ment has of stake | $‘Regional Rural Bank.
0}0 a) 500/0 & b) 6’3 %
S c) 15% ! d) £35% ‘
) < >
3 'y N
R N qQ°
& N\ o

o~ o Pagelof2 .
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a) ECS S b) EET 4
c) IMPS R d) None of the above &
s S Sl
1) Which of theJollowing is a type of bank adZount that can be operated joigfly
by two or niore individuals? o Q@
a) Saviags account b) current account >
c) Fixed deposit account >d)  Joint account &
12) Whjg‘:_tg2 of the following banks is qg‘t?a foreign bank operating in Indla?
a)x Citibank o~ b) Standard ChartererfBank \
©)” DBS Bank N d) HDFC Bank oS bq‘)
v
13) \{ﬁfvhich of the following bar@gis not a private sector bank in:ﬁ'rdia? N
& 2) HDFC Bank & b) AxisBank & i
S ¢) ICICI Bank » d) State Ban '6?India Q¥
'y Y 2 v
&°14)  Current account deposits are o $
o a) Non repayablgQ” b)  Non repayable on demand &
& C) Repayable gg"demand d) None%f these O
N . A - R
Q{: 15) Which agencyJlegulates the money supply in Iqdia? &
& a) The Goyernment of India b)  Gdmmercial banks e
q c) Reseg)e’Bank of India d) <None of the above N
v 16) Which of:fhe following statements is trqg”ébout the central bank? 4(-2‘
a) It\(egulates the entire banking system in the country o
b) s under the ownership of the gentral government of a cguntry
c),\:k tis the apex bank of a country Y \
d)* All of the above Qo‘\ & &
ta ~ f2) )
" ¢ 4 3
Q.2 Angwer the following. & vi\q'g 3
a> Expla?n the difference between Bank and NBFC o 16 Q\}
£ Explain types of ECS Pay&_q'e‘nt system. &\Q abs
) N >
Q3" Answer the following g & . o
S a) Concgpt NPA, causesand remedies {’-’0 fﬁ)\/ o
& b) Explain marginal sLahding facility rates N \Q\\
o NG %)
\\c? Q.4  Answer the followlr\:'éb & t\Q
& a) Discuss structye of Indian Banking Systém & 18
3 , $ ORA® .-y
b) Write a detail note on E-Banking, & o
Q.5 Analyze the~f3!lowing case study and‘;nswer th S
! 2 € questj i -
Mr. Umesﬁm_completed graduation in,(go’mputer Engingering :r?::;;;@unegiil%w 16
repuled Jeanagement institution. Hgi}oined Multinationa| Comparﬁ/\after MBAA om &
wgrked;forl 10 years in the field of\.:.\oftware development. He décided to start hand
priva é Imited company. His lotql project cost will be Rs.20 cfb\re out of that RIS i
CF(?\I’,E for investment in fixed gggets and Rs.5 crore for wor@ﬁ‘g ca'pital FRs15
‘jq': A\\(s a consultant, you aresexpected to guide Umesh on'following p<.:>ints
n:a adc;t; :Cr: expected tgjxplarn he important terms In,}énding of loan and 05
Q¥ L
& b) How much margigymoney will be necessa ? Whethe
d\i'\ percentage can.l\S%\ reduced? Y 5% S mongy 08
\\Q' c) On what paraneters the loan proposal will:\ be evaluated by Banks? 06
& ,\q‘;‘? &
S N g Page 2 of 2
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10) NEFT and RTGS arg-forms of

interbank fund transfer facility electrg

\0*
&
y
N\
Q\
{_
transactions\-’ﬁvith unique features Providin

nically between the customers of banks
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A. (Semester - 1) (CBCS) Examination: Oct/Nov-2023 &
Enh '\%GOLLEGE AND UNIVE§SITY CAMPUS ,f?“
s n ancing Business Commuriication Skills (20407106)> o5
T.ay x Date: Wedngsday, 10-01-2024 P Max. Marks:
ime: 03:00 PMcTo 06:00 PM o o <
. " < Q Q
. 3 \= ]
Instructions:<1) All questions are compulgdry. Lo >
<" 2) All questions carry equalmarks. S &
N Ny N 167
Q.1 Mdltiple choice question. ¢ & >
ol Communication cannotBeeur in & N
§ a) Social media & b) Meetingsﬁ@ $
&F C) Isolation é‘? d) Sales Conferences _\"
3\@ 2) is not the @pe of communication :Lg Q$
& a) verbal & b) nopverbal g
& c) signs ang\'Eymbols d) Gycling 22
Q’z‘\ 3)  Verbal comiunication is also known as _&" &
Ve a) Integnal communication by External communicatigﬁ '
' c) O@‘ttommunication g) Outward communicz(iztjon
NS
4) Uni -t@ntiona[ly portraying through q\ﬁ?ment of hands is observgd as
a)\f: udio visual communication S b) Visual communigation ,3‘
Q) Body language T‘.T\ d) symbols communication Q-é‘-‘
[ Q
5) .""Communication starts with _ & e gi'
> a) Encoding N b) Sender N
(é‘v c) Channel Q\?}\ d) Feedback >
S N
@,'\\6) Receiving a sales orderﬁ§ an example of r&\\ VQ'
N a) Horizontal commcETnication b) Vertigal communication N\
T\ c) Internal commgmrcation d) E)g‘é"rnal communication Q-f\"
) - ‘
\oQ 7) is / are %g'?riers to listening 45* .Sb\
Es’ a) Sluggishngss b) EPremature evaluation D
NGy : . KN N
< c) Extemal\gastractlons dJs Allof these X
~ o
z 8) Downward-Communication and upward communication is @Q
T a) Vertigal communication O b) Horizontal communigdtion
c) Intgrnal communication & d) External communi@ion
-0 - _ Q _ . ‘
9) A summary of an educational a\lﬁé academic background, reSearch experience
pqul‘cations, presentations, qﬁards, honors and afﬁliatio%‘%s '
a)" Curriculum Vitae o b) Application Letter
~¥) Hands Out er‘} d) Business rlfﬁher
103? is nota compulsé“?y part of a business letter r{,Q”
rL- ——— . N "}
v a) Salutation & b) Closeg
O c) Attention Linequ: d) Body®
réb 11) Transactional ao\gz‘ﬁ}sis was developed by S
N\, V3
N a) Elton May§ b) MWeber
Q‘? c) Maslow_\!p d) @%ric Berne
£ & &
Iy v»;\q" \*-
‘$L- —~ -l Page 1 Of 3
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12) is NOT one ofihe purposes for giving orakptesentations .«:3’\

BPebate
a) Topersuade ~ b) Toﬁ % _
¢) To Build Gogawill d) Tdjinform N

~Q o> N
13)  Wrong decodip§ means O &
a) Badly wdrded message D .-
b) Messa\lé% sent to wrong receiver @_
c) Inteppreted meaning is different fko"m intended message .ff’
d) Mg‘s%age sent by wrong senderqe“‘ o

| o .
14)  Evaluation parameters of group digtussion includes _ &
| a)x Personality & b) Communication R

: iy
&)” Leadership N d) Allof the above © <

‘ 15)\\0(’:':“9 purpose of a is t§ help the management identify\t e reasons o
& underlying a situation. $ &
~ a) Report > b) Memos &P &

$ c) Letters & d) Circulars & )
S 16) is NOT the tgBe of business letter S e
\ ; 2 Q
RS a) Quotation Vv b) Refegence Letter S
3 c) Sales letter® d) BL{(sIness enquiry >
. o

N

X Q.2 Write short noteston. o &
D‘Q a) Effective Li{s}it%ning ke Q‘;\ 08
Vv b) Telecontg’gence and Videoconferencing ,,C?" + 08
Q

&
Q.3 Write shq\'r?notes on.: S

a) Progé*ss of making business presentation SE 08
b) Paticipation in a Group Discussiog’
WV

O

add.ded

'Q\V "

Q <Q

Vi

_ 3
Q.4 Answer the following question. & ) <~

&
_ L ve will : N ) el
r\V\[hat are principles of effective writing, describe parts and §tyles of business 0,865
Q\ QO ~ -
& N OR & =
Y Write in detail about the ba_;f"iers to communication agd how to overcome these ‘-él' 08

{  communication barriers ,fV o Q
) ~ o S
2 W Ay S

A
@O Q.5 Read the given casrc;z&tudy and answer the qfr’estions given below o
The role of communication is primordial, whichlis wh

O
. y the presence in any of'the
S two sectors is mapdatory. In both private and;public companies, all four
I communication are present, namel

D
models of
communicatio‘_r-}?‘horizontal commu

y: top-dg N communication, Upward
: zontal ¢ nication’and informal communicatigr. The lack
of constant gommunication in public cempanies negat!vely affects tlié‘activity of
side, in the rela%Qns with the

the compa(y, causing chaos both inside and out
public ag:b‘er study done by an orgghlzation in Europe. o
In privaté companies, relaxed communication is encouraged even in the case of
the u;:}\hard communication apggdach. while in the public secfor, communication is
nota@s friendly. The private sgofor encourages employees {3'freely express ideas,
suggestions, even dissatisfaction, which is absent in the ptiblic sector. Regarding
dfie relationship of the me_gjbers of the private compaqig%, these are naturally
Qn}‘carried out, the informal€ommunication being fundaméntal.

\\"‘/
o
S

o Page2of 3
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& communication <& &
~,

2\trents are or.gagi\z'ed, \_/vhich aim to communing‘fé between employees. >
invg;sessame ttl;'ne‘. In private com'panies there'is a term brainstorming, whiclg:i‘
bere ?e?‘hngs: In groups, which encourage communication, the ultimate-goal
opergtio ing*the rlgl_'tt .SOIU'[IOI:TS for exnstilg_g problems or for development<The
" ng,gystem wnthm publlp companjes is quite different, so that thq’é’ctivity of
€ employees is carried out In a climate in which communication is /1he level of
the stri:ctly necessary. = & v
A r?_l\'aftlve'ely. new concept that has @merged in the private companiss in Europe is )
thg‘,Spec:a.llzation of the employes. Specialization programs aré carried out in ¥
different cities, even countries,if it is a multinational companyzwhich has branches n?'

&In several countries. Within thése programs the employees feceive information o

regarding the activity of the’company, the objectives set, the new implementations g
and _changes. Often, teams of several people are sent (9?§pecializations, thus, theo
relationships betweer}\.l\elém members are strengthened: 3
Regarding the motivation of the employees, in the pgvate companies they pracfice
encouragements and the recognition of the merits-Goth by the superiors andhﬁ"y
polleagues. Fina{g‘@ial rewards are not always engtigh. The corporate events’come
In Support of the'employees, giving them the possibility to relax with the work

colleagues, activities that also contribute to the'motivation of the emplgy_?Ees,

A relaxed management style, open to commtinication, gives employeés the

confidencgé to express their ideas and opinions. The organization wdﬁ(s properly if v
there is\‘a\n efficient management, whichigives importance to the professional §
trainirg_ﬁ, motivation and reward of the\ibémployees. ngf 0%

o . & N

Arswer the following questiong: Q’D
4y What according to you is gq?ng wrong in the Europeairpublic sector 08>
v companies compared to pfivate companies with rege;r‘ence to its S

\L
2) Judging from the Cage, What are the benefits o@%formal communication in :,Q 08
companies over fognal communication for e@!oyees and their productivi’t&.\

o Q- N
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M.B.A. (Semé@ster - Il) (CBCS) Examination: Oct/Nov-2023 -
COLLEGE AND UNIVERSITY CAMPUS o
Marketing Managem\ent (20407201) &

Day & Date: Monday 11-12-2023 & Max. Marks: 80

Time: 03:00 PMTo 06:00 PM (06*“ &

Instructions “3) All questions are compu|sory ,ftv
&V 2) Figures to the right md@ate full marks. o~

QA1 Chqose the correct alternatlves from the options. O 16 AC)\
> Marketing channel that,. iAvolves no intermediaries to m\a_fae their products 0,
™ available to final buyer’is classified as . :,:,O Y
& a) Direct channel > b) Indirect channel s
& c) Static channel d) Flexnblg‘channel &

2) Segmentation is! the process of . \ :
3 a) Dividing the market into homogenous groaps o
A b) Selecting one group of consumers among several other groups .
> =
< c) Creatmg a unique space in the mmds 'of the target consumer j::'
o d) None of these rv ﬁ

3) \iS the concept under which a mpany carefully lntegrates‘:and
coo dmates its many communications channels to deliver a clear
can‘snstent and compelling message about the organlzatlon,and its
m"oducts Q° )

<r3a) The promotion mix F 8
< b) Integrated mtematlonala'i"’f'alrs ™

2 ¢) Integrated marketing cfmunications o

&  d) Integrated demand c;_!_ﬁractenstlcs

’.'/
7

v
X 4)  The stage is the produél life cycle that focuses og%xpandmg market and o
,\\ creating product awareness and trial is the __ & . &
Q$‘ a) Decline stage_> b) lnir’bduction stage

~* c) Growth stage» d) LTMatunty stage

™~
b= 5) Logistics management is a part of ___.:\.\\ QS

a) Production b)* Marketing channel 5
c) Supply chain management  ,.d) Consumption N

6) In .“segmentation, buyers are;dlwded into different group son th
basis_of life style or personality apd values. \8
a) .Géographic ¥ b) Demographic &
L *Psychographic .{* d) Behavioral o

7) Green marketing is define ds developing eco- fnendlyiﬁoducts and their
’packages to Control thecp‘egatlve effects on . r\,
a) Environment N b) Orgamzahon

& ¢) Products ,53 d) Noneoflhese

¢}

L 6‘&

é‘f‘B) The first step in the marketing research process\ is to
v a) make the demsnon ¢
ol b) collect the information &

c) develop. the research plan &

d) defi nedhe problem, the decision alte?natlves and research objective
L\‘ { ;‘ §
& gl Pagelof3
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a) What'do you mean by Consumer Behaviour and Explain i

n<dQetail Consumer
o~ . . -V—)
degision making process. :

N N
S
R & OR o
b)q.fWhat is Promotion Mix add Describe in detail dlfferen_\fé‘promotlon tools.
\0? 2:‘\‘ \.':‘l
< N N
n-_‘ (z-f" ~
\’ )= o
™
nQ/ o r«Q\
N4 S N\
N, © )
S § &
o Ay
N

Page 2 of
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9) The _____function of‘marketing makes the prodycts available in different (00
geographic regions:™ & R
a) Production { b)  Selling RS A
c) Distributions d) Rromotion F \
r\'" . . . N -
10) pricing’is the approach of setting, Tow initial price in order to attrgéf
a large Nu(n\ber of buyers quickly and win a large market share. Q‘:‘\
a) Market — skimming b) Value - based o
C) Market - penetration QQ‘:B) Leader r,;;,-"
11) % _is the last stage of the co%égmer decision process. &
a):< Problem recognition «~ b) Post purchase behavior *
)" Alternative evaluation & d) Purchase Y a
o I 2 s 3
12){‘>"\JAII activities involved in sejliﬁg goods and services directly {6 final <§"')
A% consumer for them persqfial non-business use is called .5 . e
@) Retailing ' & b)  Wholesalings® o
03 c) Category killer S d) Super ma{Két v
Ca g T = "
f'.;& 13) Newsletters, catalgg?ﬂes, and invitations to organization-sponsored events e
{;\\ are mo.s.t closel)((z:gssociated with the marketing rﬁx activity of . §‘
a) Pricing N b) Distribution £
C) Productgevelopment d) P{.g otion @Q
14) is t\r_lge’}process of creating an imageor a product in the minds;6t
targetedocustomers. ¥ a~
a) Sigpjeqtation pjw? Target marketing .;f'
c) QlP;iDSItlonmg 2d)  None of these R
15) W,Q'ich one of the following is not a\§ales promotion tool? rf-: N
&F Advertisement s b)  Discount oy S
«¢€) Dealer contest 3 d) Consumer corftést &
™~ {') " X
16 helps to understand‘_cr-‘l_ow consumers are inﬂuengéd by their Q\}
&Y environment. & > B
v a) Consumer behavior] b)  Motives O S
v . N N Q
N c) Perception &% d) Learnga‘g é:)
. & & &
Q\'.Z Answer the following. ‘(JShort Answers) ‘.\;&} NZRT
@ a) Holistic Marketing:, & O
& b) New product development Q;b D
oV < &
Y Q e
Q.3 Answer the following. (Short Answers) © :b‘:‘\ 16
a) Retailing - N N
b) Positioning strategies c?:: Q@
o X
1 W
Q.4 Answer any one of the following. (ﬂong Answers) > 16

3



& {33’\
03. \(?J
) S ,
) A\ N
& & SLR-CD-11
Q.5 Analysethe Case. -V & 165"
Launching a'New Smartphone in a Comnipetitive Market 8
ABC Electronics is a: leading technology compgpfl known for its innovative \@
products. The company has developed a new smartphone with ad_vance &
features and aims 1o launch it in a highly com Eﬁtive market. However, it faces'
challenges in positioning the product effectiva@

y and gaining market share.;'fo
address these ' challenges, ABC Electronijcs

conducts market research’ to
understand customer preferences, needsand buying behaviour. The rgs"earch
reveals a demand for smartphones withzsuperior camera capabilities and lpng
battery life: ABC Electronics decides 36"position its new smartphong_gg’s a high-
performance device with exceptiong_\l\éamera features and Iong-lg‘?tmg battery
perfor_:pénce. The company devejﬁps a marketing strategy that” focuses on
prodict differentiation. It highligtits the smartphone's unique features through &
targeted advertising campaigns;’emphasizing its superior camega quality and o
extended battery life. ABC Elegtronics also partners with popular social media '@“
dinfluencers and tech bloggers'to create buzz and generate pOsitive reviews. In )
¥ terms of pricing. ABC Electronics adopts a competitive p[jciﬁg strategy. It '

5 carefully analyses the pricing strategies of its key comp\gtﬁors and sets a price .
~ that offers value for money while maintaining profitability. To attract early '53:'
§ adopters, the company offers limited-time promotiqr?@il discounts and bundle &?
offers. 0 o
Distribution plays a crucial role in reaching the target market effecti,galy.
ABC Electronics establishes partnerships

with-fnajor retailers and online g™~
platforms to ensure widespread availability ofiits new smartphone. It alsp offers
exclusive deals and incentives to retailers té"encourage them to promote the
product er‘o‘minently. To support its marketing efforts, ABC Electrorg\ics invests in \
effectivesmarketing communication. It ufilizes a mix of traditionalna\hd digital
markefing channels, including television ads, online banners, sggial media 3
campaigns, and influencer collaborafions. The company also,c,:fj'eates engaging .,:'t‘
content that highlights the smartphone's features and benefifs;
Savvy consumers. Furthermore <AB

, targeting tech- ol
C Electronics emphasiZes after-sales service QL
nydnd customer support. It esta\bll*shes a dedicated customér service team to d
.\'\\\ address any inquiries or issge‘s promptly. The companylso offers extended
o Wwarranties and easy replacement policies to enhance=usto
S loyalty. e
Q
N

“
N
-

)

Q
P
. . QS
mer satisfaction and R
v

<N S
Hence, ABC Electronics successfull

eSence. Additionally, the focus-on after-

e i

3 r support hejgs build customer loyalty angicontnbutes

to long-term success in the market. v A3

a) How did ABC Electronics address'the challenge of positionir@?ts new

smartphone in a highly competitive market? &

b) ng did ABC Electronics detérmine the pricing strategy @r’its new
Smartphone? o )

c)\S How did ABC Electronics ensure widespread availabmﬂf of its new

<~ smartphone? e oV

‘mfa) What marketing communicati 3

: ! on channels did ABCfEIectronics ili

& Support its marketing efforts? R Hilize to
\_\3. A

-

o
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NO. A_\i‘\ r\-\Q‘\ Set :\
M.B.A. (Semester-ll) (CBCS) Examination: Oct/Nov-2023 a8
) SCOLLEGE AND UNIVERSITY CAMPUS N

& Financial Managenient (20407202) e
Day & Date: Tuesday, 12-12-2023 g
Time: 03:00 PAhTo 06:00 PM i, q

5 g r‘pv

lnstruction\s‘b\ﬂ All questions are compu[s‘kry. Ol )
n\g. 2) Figures to the right ing‘té\ate full marks. \q‘; .f‘g
"“-\'.
Q.1 Ghoose the correct alternati
\\1) What should be the crif@
Q& exclusive projects? & " .
o,ét a) Selecting a p_g)fect with a lower cost of capit f§ v
s b) Selecting a.project with the quickest payback S
§\‘ C) Selecting_.a*project with the longest paybatk =R
~i§ d) Selectin\g\a project with the highest net’e-_pffesenl value
Q@ 2) Time valugg)f money indicates that o
> a) A unit of money obtained toda
infature

T N 1\\'- Q
b) A'unit of money obtained today_\jé'worth less than a unit qﬁnoney obtained in

Q <Max. Marks: 80
SF N

N : D
ve and rewrite the sentences again.
- N . ~ -~ ¥
na of selection when choosingramong mutually A
e A\
\J

7

3 ~ A X ]
y |sh\\§,or1h more than a unit of r@bney obtained

Q v
L future ~

~ )
Gy There is no difference in thealue of money obtaineq@day and tomorrow \-';?
59':d) None of the above o ré‘/ <
. Lo X
3)> In which market the newly isSlied securities and share@re bought or sold <X
P i . X N Q
o  during initial public Offerings (IPO)? WV O
i a) Primary market {g" b) Secondary market ~
=~ c) Insurance markets. d) Inveiﬁnent Market

3
v SV
= 4) The method of conv‘e?-ting the amount of futureligash into an amount of cas;h_\‘?

Qe“\ and cash equivalgﬁfs value in present is kn%Wn as: q\'\
P a) Compounding b)3Annuity N
&z c) Discountifig 4) None of these
D .-\

S
nV Q . qu
~ 5) If rate of intérest is 9%, calculate doubling period as perrule 72 __&" .
: a) 10 ye\ﬁrs & b) 8years ~

&
c) ngé\m a> d) 7.5years N

B K Q
6) -Sis the process of calcula\t_mbg present value from futurg‘(value.
a)@‘Discounting a b) Compoundingg™
¢f Botha&b i d) None of thesg
v

3 2
7) ‘:‘{\Jpening stock+Purchasg\s‘5+Direct Expenses-Closing _S;fock'—-

c\42@ a) Gross Profit S b) NetPro _}"
¥ ¢) Costof Goods Sbid d) Salesy

~ N
hr-,"’ 8) When current rati % 2:1 and if there is equal inr?r\ease in current assets &
L current Iiabilitiei\\‘/vould resultin . S .
K a) No change€in current ratio b) _Decrease in current ratio
& ¢) Increasglin current ratio d){,_,‘}Current ratio will be double
N -
O S

Page1of3
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9) Whatis the prlmary\é}ﬁal of financial management?
a) To minimise th risk o
b) To maximisg‘the owner's wealth N
¢) To maximjiSe the return > &
d) To raisgprofit (\99 &
10) CAPM stafids for . a3 )
a) Celthal asset pricing model. _"b) Capital amount printing Sdel.

c) Cabital amount pricing model.é\d) Capital asset prin!ing@ del.
Q Q

11) ®_ is a disadvantage of usiqgiﬁz\e payback period? c;{? .
a)’ It does not take into accqghl the cost of capital and timin of return -
°b) When compared to the accounting rate of return methqg:“lt is more 0;2
o> difficult to calculate anff understand ~ R
W ¢) It does not take the jnitial investment into account > S
\ q > i
¥ d) Allof the above © 655 4
o NV
§12) Total current assets &f business are Rs. 600000 anq%urrent liabilities are 300900.
&@Q The current ratio is®™> . N Qv
@ a) 1:2 q§9 b)  2:1 @ D
‘S‘} c) 1:1 A d 3x e
ﬁ‘ 13) The decision\s\which are concerned with allgeqation of funds to the shortterm
&> investmentproposals are known as: AN -
e i R ) PRI
QQ a) Capj ) investment by>~ Working capital decnsrqns
. c) Cg"gltal budgeting &Y None of these -
=
14) If Naﬁ‘ is negative then project shogvrd be . qu
a)t Accepted < b) Rejected Q«'."-" &
&) No decision QS* d) None of these;]r/\, =
15) ‘FWorking capital is also knowrlla-ﬁ% capital. 5{‘9 \{9
O a) Current asset & b)  Operating” q~
&’ ¢ Projecting & d) Operation‘capital X
) N
.S> 16) Basic Objectives of fing}%ial management is Q“:‘k ,,;D
2 a) Profit maximizactrl“Sn b)  Wealth maximization NG
D c) Profit planning\}J d) Big‘ﬁl a) & b) '9?’
\@Q\ : "DQ €§\ '@\
c Q.2 Answer the followipg’ K - 16
o a)  Define Ratio gnd Classification of ratios Q\'}
.§ b)  Explain opg{;a ing cycle Q Ry
) N .\-?‘ ’@
Q.3 Attempt / Solye the following. o F 16
a) Definefinancial management? Eplain Objectives & scope o‘fh_tﬁancial
manadement? v 2
b) F ollowing is the information QL?Shri Aruna Industries Ltd. [:\Qtur for the year
QOt June 2018. Their plan s to sell 30,000 units in the year 2018-2019. The
“eXxpected cost of goods sgl?] is as under you are requ;ge to calculate the
Q~ working capital requireménts. Sy
> Particulars & Bé‘y(per Unit)
& Raw material g 100
y Manufacturing expghses ~30
& . = SR — N
o Selling, admmus}g tion and financial expensesy” 20
\,3' Selling price O)Q @ 200
& > cf
o~ & N2
S o NI
L N Q\“
;Sb ,-,\'?’ .}‘k' Page 2 of 3
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C'Q "3' . J.x@" \n%\.
AV Q- f‘v
(SQ\apU y 12 The duration at varlo(}s stages of the o i SLR-CD-12<
follows: perating cycle is expected to be as Q$
Raw material stage 2 months .\"’C'}J &
Work-in-progre§s stage 1 month RS 2
Finished goods stage 1/2 month p’:“’j N
Debtor's st\age 1 month o;" ﬁ\
: Worﬁ;;“g;ﬁ;r:;g;zsfzong:y satles leVeI of 2,500 units, estimate the 4 gross
capitalnecessity, and wzrklng%(;:drg%h bzaslance 15 34 of the grossmorkmg
magy acturing expenses. r‘:’c'}gJ ss in 25% complete with refgect to
> N ~ P
Q.4 Solvy “any one of the following. ,q ‘Qi\’ oo ch;a
a) Explain Sources of fmancg‘m financial management. i »v))
\ti) The following Tradmg anti Profit and Loss Account of Fdntasy Ltd. for the of’
A year 31-3-2000 is glven below: o g
3 -0 SV
Q$ Particular .‘Qr\ Rs. Particular .~ Rs. ' v
(a’?: To Opening Stock :giﬂ 76,250 | By Sales & 5,00,000+/
2 | To Purchases R 3,15,250 | By Closingistock 98,500
N To Carriage and Fre:g‘ht 2,000 X B
‘f_,z‘ To Wages 5,000 o <
& To Gross Profit c/d 2,00,000 ~ R
NS G 598,500 | o <5,98,500
x To Administration expenses 1,01,000 By ‘Gross Profit b/d Y 2,00,000
To Sellingand Dist. expenses 12,000,1\By Non-operating incomes:
To Non-operating expenses 2,000/| By Interest on Securitie® 1,500 .
To Financial Expenses 7,000 | By Dividend on share§’ 3,750 =
To Néi‘Proﬁt c/d 84:000 | By Profit on sale of shares 750 &
b 105 000 W 2,06,000 .,:k‘
- S &
Cgﬂculate = v &
1)  Gross Profit Margin g~ =~ W
‘,;:'v 2) Expenses Ratio N g s
S 3) Operating Ratio < & ncv?v
> 4) Net Profit Ratio & o R
g 5) Operating (Net) P(Oflt Ratio & o
Cgéip 6) Stock Turnover{ Ratio. & >
- ‘n" = ‘QQ
Q5 Answerthe folloivaing K & 16
U A company is considering whether to purchase a new machine. Machmes A and B
are available tor Rs. 80,000 each. Earn;gbs after taxation are as foII%Ws
0‘5"" Year Mqé;ﬁme A | Machine B &
& +VRs. Rs. Q{\
S 1 |V _ 24,000 8.000|
g 2 32,000 24,000 | &
3 3. 40,000 32,0004
o 4° 24,000 48,000
c& =5 16,000 32@@0
g" Evaluate the two alterrl\_ai" ives using the following: :;
r& a) Payback method; &
s b) Rate of return-on investment method, and. P
i o c) Net presentyalue method L
o You should use. 3 discount rate of 10% &
& > &
& A R page 3 of 3
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M.B.A. (Semester-ll) (CBCS) Exafiination: Oct/Nov-2023
'\COLLEGE AND UNIVER}’SITY CAMPUS Q'.«‘
QHuman Resource Management (20407203) 2
Day & Date: Wednesday, 13-12-2023 ,bQ r_’j:i\'Aax. Marks: 80
Time: 03:00 PNbTo 06:00 PM @5‘ g R
£V X
Instruction '/1) All questions are cornpuisory »T-’ %Q
&7 2) Figures to the right mducate full marks. N =
"\‘ \ '5\ _;:;
Q.1 Q,Multlple choice question, < o ;l_c:;’
> 1) can be denve'g from Job Analysis. i o
3 a) Job Specnflfc‘anon b) Job Description -
@a’” c) Job requl{’ément d) Both A,& B .
{g\‘ 2) Campus seleéllon isa source of recruTment 7;:3}
N P . = - N
N a) external b) igternal P
N c) magro d) ,mone of the above N
\_{fl") 3) Identlf)gng the source of potential candt_dates and them tqéapply for
~ the }db‘lS called Recruitment. 5
S Rejecting "‘ﬁE) Training Q“
Q’c) Attracting 2 d)  Allof the above ‘»f.b .
3 -
4) S is the Last stage in Carger planning. Q S
o a) Resignation o b) Resume bm[&mg &
i c) Withdrawal {/.:C d) Negotlatlon Q{:‘
4?5) When an employee is anralsed by all the members in the organization WO
{‘9 like superior, subordI%fe peer, customer etc., lgtcalled as . P
\»i"‘ a) Employee Self:Assessment -~ £5
N b) The 360-Degree Appraisal &5’ @?
O c) Ranking Appraisal 2 L0
N 3
éaQ d) Performa,(ﬁce Appraisal Q\\‘ Ry
,f? 6) Whenan ergployee is trained for a key\‘ﬁosmon in the organization Q129'\called
S a) taleht’ management %Q T
2 b) replacement planning ,\-’.\ \v:
' c) Jeadership development n: ,~§
dggsuccessmn Planning r\1:’:,"/ g
7) Th@ employees appraised based on their reaction on cn&é‘al situation is
{'S\ performance appralsal method. &
& a) Critical incident method gt
Q%‘ b) Critical appralsqﬁnethod >
2 c) Critical situatigfi method &
6‘.' d) Critical per&gmance method (4_3’
n’ 8) Human resource management emphasis ~
.{}? a) Develogment of people b) Punlshment of people
g c) Adopffdn of people d) None of these
~ N &
& S S
& & Qﬂy
>3 o'_?’ ;j‘- Page 10f 3
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9) Operative nmmom of HRW byvchydos -
a) Procuremen) devel A var ety mmrwnmﬂ'm & muotihvation
by Maimtenahen .
¢) Integration and omerging trends |
dy An G‘l oen £

10) The T"Cﬁ?“ of tamiflarizing the ﬁewemnlby@m to the arganis sation mlnq
and rg‘i:hﬂahons s known as

a)yr Placement p b) Induction
<) Recruitment & d) Setection :
) In — lraining, a training entre is set-up and actual fob cahditions are
" duplicated or simulated A K
R a) Classroom & b) Apprenticesfzip
K €) Vestibule & d) Intenship .+
~ 12)  Relative worth of a ;ob is known by £
& a) Job design.” b) Job anafys:s
of c) Job evaluabon d) Job change :
5‘:' 13) is a performance appraisal rechmque.m which appraisers rare g
& critical emplogyee behaviour
xy a) MBO b) ."BARS K
5 c) BOs d)' BOSS s
) 14)  Progdss of studying and collecting in[mmahon about a job is krTGWn as
a) HRP ¥ b) Job design %’4‘.
ﬁc) Job analysis e, d) Job evaluation il
15) ~1n an organisation initiating career plannlng the career path model would &
% essentially form the basis fors A L
" a) Placement &’ b) Transfer .'* i
ﬁnf’ ¢) Rotation Sf: d) Allof the. a'bovo
“_'%'r16) The unstructured tnleﬁéw is . : -
N a) Infrequently conducted Py
~ b) Typicallyis dnbzased >
5 c) Typically is ‘related to future > R
- d) Typically biased job performance .=
< & \
S Q2 Write short noLes on q_“ 16
ek a) !nduchon and placement -
b)  Human Resource Development oqectrves an
) o
Q.2 Write sbon notes on {" & 16
8)  Job Description and Job Speaﬁcabon ol
b) ;‘{fso of career planning  ~.* o
Q4 Aoswerthe following & 2 18
M) Define training. lea;fn vanous on the job and off fhe fob training metnods.
{:~, 'L‘ OR 3
L2 b)  Define human wsaulce management. £ mla:n the varous hinctions of HRM.
~'d
172 ;‘ 5
o q g
,:.7 5'3" £
{'.\ \‘-:
ra & &
&” f{?\‘ -+ Page 20f3
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the quostions

8
AV
Analyso tho followlmf\p'}iao and answor
thollJEll)(i::(tm l’.‘llofztlrc:;\lc:s imitod Is o ploncoring and Iftornationally roputed firm in
ronics Industry. Its ono of the Iargost firs in tho country. It attractod &
omployoos from internationally roputod Institutdd and Industrios by offoring hlgnt\
salarlos, porks, olc. It hos advortised for tho pbSition of an Eloctronics Engineor
racantly, Neng_y 150 candidales appliod for;l'lgo Job, Mr. Ramosh, an Elnctr_ciﬁlcg
Engineering Graduate from Indian Institutd of Tochnology with 5 yoars wgdtking
experiencetin a moedium-sized oloclronigs firm, was seloctod from amoytg tho
130 candidates who took tosts and Intgiviow. The Interviow board regémmended
an enhancement In his salary by 5,000 moro than his prosont snlnry;““ his
request. Mr. Ramosh was very happy o achlove this and he was,¢ongratulated
by g'number of paople including ils provious omployor for his befillant intorview
p\g‘ﬁ'ormance. and wished him.good luck. \\
; 3

Y Mr. Ramesh joined Uptrﬁﬁ‘\aoctronlcs Ltd., on 21st Janydiry, 2002, with great
enthusiasm. He also found-his Job to bo quite comlorlablg@nd a challenging one
and he felt it was highly prestigious to work with this company during the :
formative years of his_ vdreer. He found his supariors a.é"woil as subordinates lo ~’
be friendly and coopé‘?ative. But this climate did noqﬁrb long. After one year of$®
his service, he sloywly learnt about a number of unploasant stories about ther,ﬂ\z;.‘Q
company, manag‘eﬁwent. the superior-subordinata‘relations, rate of employfj:e
turnover, especlally at higher level. But he decided to stay on as he had .~
promised seygi?al things lo the managementij’?lhe interview. He wanted:to
please and@ﬁange the attitude of managqn’?ent through his diligent performance,
firm comglitment and dedication. He started maximising his contribgffons and the
managgr‘hent got the impression that I\@\ amesh had settled down and will

remei(km the company. - N

S
q)ﬂ .

-

A
Oy
J

é\ 1}

fter some time, the superlors\gfgrted riding rough-shodq@/‘ér Mr. Ramesh.

H& was overloaded with multifarjgus jobs. His freedom in deciding and executing
~Was cut down. He was ill-treated on a number of occasions before his
gues;‘Slso started assigning theif‘responsibilities to Mr.
Ramesh. Consequently, there were imbalances in hi%family life, social life and @
organisational life. But hQ,f§eemed to be calm and cghtented. Management felt éi-‘
that Mr. Ramesh had th& potential to bear with mdny more organisational q’(‘
responsibilities. So tr@'General Manager was ckgile surprised to see the -
resignation letter of,’)/lr. Shashidhar along withj@ cheque equivalent to a mohth's
salary one fine mofhing on 18th January, 299‘4. The General Manager failgd to

is resignation. The General Managqrg

convince Mr. Rafhesh to withdraw hi 7
relieved him of25th January, 2004, The'General Manager wanted tog;i";)point a

committee ta:go into the matter immediately, but dropped the idea |dter.
a) What,p?evented the General Mgﬁéger from appointing a corQﬁ ttee?
b) Wthi's wrong with the recruitent policy of the company?.\
c) V\_@y did Mr Ramesh's resigriation surprise the General ql\f(éhager?

w N

= N

4P
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) M.B.A. (Semester-ll) (CBCS) Examination: Oct/Nov- 2023 <
COLLEGE AND UNIVERSITY CAMPUS <
‘f_z'“' Research Methodology (20407205) &
Day & Date: Fridayt 15-12-2023 ro2 Max. Marks: 80
Time: 03:00 PM3o 06:00 PM & K7
lnstructlons ’1 All questions are compul&bry .(‘.//
Qﬂ.» 2) All questions carry eqt@l‘marks )
P\( ~
% D
Q.1 Multiple choice question Q\} (§ 16
N ) ~V
™) An example of probablli}y sampling is & >
S a) Quota Sampling® b) Snow—balrr’sampllng o
o\faQ c) Purposive saipling d) Lotterymethod K2
,.::@ 2) Aliterature revig\é;"requires ) & 0-5“
& a) Planning,s b) Ggod and clear writing 37
4 c) Lotof rgwrmng d) A‘II of the above R
AN -
¢ 3) Independeﬁt variables that are not relate “to the purpose of study, bt
f;‘: may aﬁgé’t the dependent variables are@alled . 43
a) Extraneous variable ;B) Independent vanab\l(ef‘
c) «Confounded variable h\'\ d) Alltheabove
4) \\L' is a Non parametric test&\ S
5) Ztest s b) F test 07
6{’3 c) ANOVA & d) Chi- square.,.;-’ R
v‘) Summarizing raw data and’alsplaylng them on compérct statistical tables rcq A
{19 for analysis is ) J:g R e
\-3’ a) Tabulation AN b) Codlqg ?
NG c) Transcription be d) Eq,tl\ng o
ci’“(\ 6) is unlpolanratlng scale developed by<John Stapel Q\:"\
¥ a) Stapel scale> b) Likert scale ~’
. & c) Scnentlflcré"ﬁ‘erentlal scale d)‘1~‘ Graphic rating scale \\}\
oo \ S
,\'5%\ 7) is test‘used when we want to test the significance of dlfferengg
< among more than two samples at the same time. G
' a) Z- tQ:a‘ n)Q b) Ftest S
c) Chl ‘square test ‘S’ d) ANOVA 8“
8) Cg includes survey & factjmdlng enquiries of the diffe ent kinds.
a)\ Descnptlve research & b) Analytical research
(&) Historical research O d) None of th%s'e
9)7~ S After formulating the rese%rch problem the researc WIII prepare
ngb a) Sample design & b) Data collection method
. ~
B c) research desrggs d) nong "of these
(g)?’ 10) is a set ofelements taken from a IargQR population.
C‘{’L a) Sample Q"‘ b)  Ropulation
‘3} c) Statlstli@ d)@ lement
$ o NI
a < q
Q Vv .41' Pagelof3
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Q.2

Q.3

~

Q.5

Q’_}’ service may be a profitgble way 1o get people lo rocy

0
N
L.
Q&\
o
0_0

N

db) T-Test
Qi3

& SLR-CD-15
11) is the pmceq_u'fta for gaining knowledge by ii)r\dttcting observation
under controlled techniques. 2
a) Exploratory design b)  Descriptive design X
¢) Diagnosticdesign d) - Experimental design N
12) Obtaining iqféﬁnalion about an entire population by examine only a part ¢f
itis ) o
a) Census . b)  Primary data collection
c) ?j-;éondary data collection 3" d)  Sampling o
13)  Evety individual has a known & equal chance of being selected is known
as.~____ . fe
da) Probability sampling & b)  Non probability gampling
A>c) Research design & d) None of above™-
(‘\V ‘\;\ N\
y) Fundamental Research iS'otherwise called as @‘\ A/

b) Survey .&"

a) Action Research
d) Pure ReSearch

) Pilot study 3

9
(g} 5

> Study.
Descriptive v
Analytical~
may:be simple ran
a)  Probability sampling
¢) Census method

15) Surveyis a
a)
c)

Fact finding
d)  Systematic O
dom sampling & complex random sampling,™
b).> Non -probability samplihg
none of these ‘{5

b)

16)

Write shgr‘;‘notes on. 16

a)  Process of questionnaire design

b) Secondary Data collection
(g)

Write short notes on

dp Census Vs Sampling

Q

)

Q
\b
I:_()

7
.
\\.i

A
Qv
‘L—

A
Answer the following quéStions.
a) Whatis report writing? What are various ste
QO OR

b) Whatis researcg?aesign. Explain its meaq[?;:g‘;. need and types?
& N

C
& -

RS.In report writing?
S

T
N
~

N
o)
v

=*

Q

> 16

.\V
Analyses the following case. . &
Over the last few years, recycling of h\qu’sehold waste has become.an
extremely impﬁdant behaviour across the nations. However, in India this
er-Though these are essentially‘policy driven

fluctuates from one state to the oth
or commyrity driven initiatives, therd\are a number of attitudinal and motivational

barrierso recycling at an individuallevel. Mr. Anand Bhutada.@bngineering

gradt\:gflé and post graduate in management with a keen interest in

environmental issues, read abgut this in a special report m\lhé newspaper. He

regognized a potential busingss opportunity in recycling of-household waste. He

ynderstood the scopa of thé’nlinlly lucralive business rqlﬁtod to some aspect of
.Shousehold recycling. Anand Bhutada decided that a daor-to- door recycling

cyclo,
He believed that hdouseholds would be willing te:pay a small fee to have their

wasle collected on a'day today basls, from oulside their home. Anand discussed
this idea with a few friends, who wero very receptive, reinforcing. Anand views

that this was inrgg‘abd a good business opport‘thly. Howavaer, before he developed

O Q
q{;b :_‘\{“ Page20f3



(3"0-
-.5"';
g~
tailed busin T S
1L ess ple.m,vlje declded It was necessary{o confirm his thoughts
suspicions regardingthe consumer's
needed to check that
right track. To do thig

household recycfin\d.’ Q;
a) What is the kind of research design you wﬁuld advocate here?
b) Give the :s'té?tement of problem and objetlives of the study.

c) Prepare‘:R‘esearch Design. D
d) Preparg'Questionnaire for the reseafgh (Minimum 10 questions). >

N sl
O ('l

4 rb‘(
[ 'r\,)
"

n)Q

Qf')'.
ade
and

hjs ideas, about convenience and

I

"he decided to conduct some rese

recycling, were on the

~
»

Q"
P

views about-recycling. In particular, he

v
o
v

SLR-CD-15 &

A“'v‘,-

4
X
<
N

arch into attitude towardus_;'f’

K
%
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. N
M.B.A. (Semester -1l) (CBCS) Examlnatlon Oct/Nov-2023 &
COLLEGE AND UNIVERSITY CAMPUS N
Loglstlcs and Supply Chain. Management (20407209) o S
Day & Date: Tuesday, 19-12-2023 ,,Q\’ Max. Marks: 80
Time: 03:00 PMJ 0 06:00 PM & & ‘
lnstructtons’q’) All questions are compulsb\ril 27 Q“"
W'{? 2) Figures to the right md[gate full marks. & >
A =~ v
Q.1 Cgoose correct alternatives f{bm the following. Q$ 16 n:;:)
U refers to the overll process of managing how reSources are o>
& acquired, stored, andransported to their final destlr]gﬁon v
aq:Q a) Logistics A b)  Supply il
RS c) Demand d{(\? d)  Nop&of these &
\SS*‘ 2) is/are the major drives of the Supply Cham Management. a’«gq
L a) Production b) Jransportation @
Q@ c) lnvemogy d) g None of these ';;-“
N 3) Effectiv upply Chain Management SOT\?I) systems provide the_fl‘_
: beneflts o optimize the organization’ s,ﬁerformance -
a) l@prove customer service o QQ
b) (fo bring the products to the marKet ) \
Al of these S ey NI
) None of these CAQ R\ &
4§ is suitable for medlurrlf"o -large businesses. {\}" Q\‘-\T
47 a) 3" party Logistics NI b) 4t partﬂ_oglstlcs o
r\{;ﬁ) c) Both a)and b) @" d) Only a)\ o
Q\‘\ 5) the governance*of supply chain management functions that helps 8’
= & organizations plan, manage and implement pngesses to move and store ~*"vQ
O 3
& goods. ﬂ/ »S"\ oy
¥ a) Purchasing Management g ~’
@ b) Operatlons’j\danagement NI D
& c) Logisticsd Management Q“ &
Q’S d) HumanResource Management n? c?
' 6) An s someone who complegé‘s the final purchase of a prdﬁuct
a) End-user &7 b)  Seller
c) Qé}rson :}“ d) women {5‘
7) is a place where goodsJare stored. ()Q
a:if End user home o b) Seller hous(e“’
X¢) Warehouse R d) Allof these
B)SQ means buyers an hd su ppliers working togethefntowards a common
& goat. N -'\
o a) Co-maker shlp\* b) S_eller
>’ c) Personal contract ship d)  Coordination
s N G
o) JES) B
~ t NG,
N S S
& % S
O o ch
\(.oo 509/ -~ Page1of4
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9) Global supply chalqﬁ%nagemonl means providinly the products and &

[
i

services all over the_ . o g

a) Village & b) City A

c) Globe & d) {:Metropolitan
X

10) When supp[iéi%. distributors, and custométs partner with each other to improve

4 -

the perforn¥ance of the entire system, they are parlicipating in a RS

a) Chanhel of Distribution b)  Value Delivery Network*
c) Sypply Chain > d) Supply and Demand chain
11) Qwhich is the direct sale ofcg‘g'ods and services between byginesses.
a)y, C2C & b) B2C Ry
) B2B = d) C28B )

12) \1\ \ is a type of comme?ce where a consumer or end E‘sér provides a

~V product or service to an Q;@anization. Qo" ~
S a) c2c O b) B2B O
& ) C2B & d B2C &
* 13) DTMstand for 0. S S
& a) Domestics Transportation Management g b
S b) Domestics Tentative Marketing RS L
Q'Q-‘ c) Departmefial trading services QQ‘ S
S d) Department transport material ni?« S
QQ‘ 14) is g??)‘usiness practice in which se{wﬁ?:es or job functions areq*f-\‘
v farmed 6ut to a third party. o7 o)
a) Quisourcing Vb)  Logistics qs
c) DHemand S d) supply I
15) 4. Different phases of customer Services are i ! \:
Pre-Transaction Phase o b) Transaction Phase Q>
,¥C) Post-Transaction Phase & d) Allof thesg’v 8.
1’_‘6)Q The purpose of green supgjy chain management is o . ,D?
4\9" a) increasing environmgnial efficiency oo T
N S Vv
QU b) Earn profit N N Q
N . > ~ i
&) c) Global business ¢ S <V
a d) supplying farm groducts NG Sy
8y o § o
S Q.2 Attempt the following questions < gt 16
(= . ™ . + QD
o a) Different phasesiof customer services 3
N b) Concept of L(ggls‘.tics Information Systen&TEIS) O\%Q
> < v &
Q.3 Attempt the following questions rb@’ \{\3\\' 16
a) Problemsin SCM A7 q*
b) Principlés of designing LIS. Ay }%
e e Q\
N . o
Q.4 Attemptany one of following _\"J o> 16
a) Explain the concept of LogistiCs and Logistics Managemeft, Types of
d.'bgistic Activities, and Imgo(f'tance of Logistics Manag%ﬁ‘ient.
& OR v
'S INES ; \
(g)u Explain the concept o[g_ébordination in supply chairl rﬂanagement, Effect of
42 lack of Coordination@ri performance and Obstacles to Coordination in supply
" chain managementt N
"y / \‘ |‘$
R S of
o & &
~ N
G & ol
| & o .{- Page 2 0f 4



\Q\\ Q.5 Attempt the following queqs\'tlon M
Oy .

<A

Tf/:)

v & ,
q'_‘:’ _i\‘" o
> qQ SLR-CD-18 =
. 1.6.9
g?elt);ﬁ:rg Supply Chilﬁ Responsiveness at a Lze’&]ng European Grocery @50
l{igv:'n cl_i”c;es as :?admgf_;ﬁﬁropegn Grocery Retailer with nearly 1000 stores and over:

lon U/S@re combinations respond when the need to cater to ns:f}’g
consumer incomes, expectations and individualism translates into higher supply
chain complexify‘and costs? N N
The answer;;l’rhprove visibility and enhange collaboration between retai{'Stores
and centrgl functions in order to replenish stores more efficienjly while
simultaneously lowering logistics cost. Working with a leading edde supply R
chain conisulting form, the retailer {balized that the increasingly uripredictable =
r_laturgw_of consumer behaviour makes planning more and more d(ﬁéul:. So, more 5
Fmg}‘;s spent on planning but the results are less valuable Qecause planning <
Inyolves making assumptions apout what will happen rather thap reacting to what &

Customers are actually doing:iConsequently, the retailer determined that the only o
Sway to be responsive to in€reasing consumer demands g\vé”s to build processes -
#* and define rules that requited less day to day planning. Atcording to the retailer’s
& VP of Supply Chain, "Teﬁ&ears ago, we made a fundamiental choice to no Iongerg
= believe in the power<bf forecasting. We don’t believe in the predictability\,gf'
=~ customer behaviourSAs the offer in products, in g’"r?nation and services keeps
~ growing forecastng is getting more difficult.” They quickly determined th_aj‘fhis

required developfment of a highly automated reglenishment process with assingle

-~

<
. o~ . . ra
S point of customer demand forecasting anqg’cjentrahzed control management.

“Now the sti)ly chain is designed as a gull chain with input fromZcustomer
behaviour aﬁd forecasting models. The lga“s'e for logistics is what the customer
buys supr?orted by other parameters around when do customers NjSit." says the

retaileg’s> VP of Supply Chain. Decisi.é?)s and store planning né?1d forecasting o
needed to be much more reactive which required the availability of continuous, &
near, real-time information. Traditjonal processes were txpfiéally built around S
batch processing cycles, usuall 5?one per day. Moving er}n a batch to a flow QQ
gy'stem (continuous operatfo.rl&‘and continuous decision making) facilitated ¥

.{‘ﬁindividualized delivery schedyles based on geographynf?ransport costs, type of _°
g still occurted in the process, such as Qv

,9\ merchandise etc. Naturally sSome batchin
o deliveries to the distributLo&Centre from suppliers ov[ft”he start of a new promotion\”
& but the emphasis is on cgntinuous flow of information, with no artificial barriers.{o
impede the reaction tg[ﬁ'e. To determine how mugﬁ"of a particular product to sénd
o to a particular store requires knowledge of tha\@esent and historic service |évels
3 as well as cons,t{\afnts of both the produ\)éi and the store. Each itegn%store
a combination has>a unique set of parametérs. For some products, such as dry
groceries, the parameter is simple- whefi-one full case is sold, one (Lé\& case is
ordered. But for items like fresh producé; factors like the desire for f\fe\shness, an
attractive présentation and the cost gf“shrinkage must all be takeffinto account
before dgﬁ?ding on an order sche_cthe. Predictive forecasting 45" only used for
specialﬁltuations such as promoll&ns and events. Once the pro?notion is started,
however, ordering is quickly adeufsted to reflect actual consumer behaviour in the
stogete.g. real time POS data)® A
A_p&ording to the retailer's VP of Supply Chain “The r'e{p?enishment process is
ow fully automated. We have a central control room where the switchboard is
-operated. Here we monifdr the assortment behaviour: the effect of the weather,
" the differences in reventies compared to that type ofjlocal store etc. It is all in one
place and there is cenfrally integrated responsibilit§ for all DCs, local stores, etc
Local stores only have to focus on sales, theircglore (clean, products availéble).

NG
D and customer attefifion, The central departmeyit decides what products come in
2 By &

r

g

v
A\
)
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In what amounts and prg's'brlbes how to fill the storg\? The slore just has to 3
exacule.” As a result of thdse enhancements to their planning and replenishment ar
processes, the retailer Was able to realize Some substantial benefits Including a %
50% reduction in outof stocks. The amount of time employees spend on store®”
processing has deglined significantly and imprgved availability of goods, fewer
leftovers and less time spent on ordering has translated into more timg:ITor
employees to work directly with customers. . 3

In addition, \éﬁpplier investigation into g_roduct availability also proyg‘d that
availability iNcreased 14% during promo\ljpns. Most importantly, howev,qr,»'lhe net
result of Greating a collaborative, autgmaled, real-time event driverJ;System is ,
increasg@'confidence that on Notes-any given day a customer wl"\g*-walks in to >

{

y

)

any one of the retailer's stores will Ieave satisfied.

Question Analyze the case and@rite down the case facts. = A

(\’ :;‘ (\ CJ

\z\ ™ ) -~
N . 3 G
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Seat ' XV D
No kS & Set |“P
- "Q ‘13 \{
M.B.A (Semester - 1l) (CBCS) Exan inatlon Oct/Nov-2023 J\’_‘
&\COLLEGE AND UNIVER SITY CAMPUS Q-
& Employability Skll"*s (20407206) K
Day & Date: We esday, 20-12-2023 ,DQ r"‘I\_/lax. Marks: 80
Ti 3 g
ime: 03:00 PM o 06:00 PM @0 ,nC()\' |
Instructnonsﬂ)d\) All questions are compulsc}ry N q
r\,@' 2) Figures to the right mdLgate full marks. ,{9 ’\;?
N
Q.1 Se”lect the appropriate alterna'hve from the given alternatlv\es 167
1Y Kaizen means contlnuo@s improvement . 6‘ &
$  a) Self-Discipline & b)__Preventiyé'Maintenance R
a’bQ c) Sorting out Qr{}’ d) Continupls improvement &
\&@ 2)  Communication t[‘fat involves exchanging mforma?lon without use of wordsds
S called L& =
< a) Verbal coanunlcatlon b) Plgtonal communication &
e
Q"& c) WnttersCommunlcahon ﬁon Verbal Commumcalron
) 3) Dedlcat@n to a particular work is called : -
7 a) Coanence 5 Commitment .;:{—
c) l\“telllgence & d) Integrity bQ
o Y
4)  Expansion of SMS is S o )
ar Simple Message Service & b) Short Mail Sen(tce =
-R:) Simple memo service (05‘ d) Short Message Service ﬁ
', ‘\\
), S For SMART Goals S standgfor___. S &
&Y a) Social Q-\&\ b) Smentlf' =
.‘\l\fb c) Specific E d) Streng_‘th | N
q?\ 6) Critical thinking is a fo'rﬁ of ___intelligence. c ‘_Q"V
Q2 a) Spiritual . \.'c,- b) E 6tional Q}"
rad:' c) Mental an d) Rhysical S
N v
.5_90 7)  Critical thlnkmg:allows problem solving ang __ making. S
& a) Demsnon\-’y l}j\ financial R
N 5
3 c) produc{we _‘d) queries o
’ 8)  Critical thlnklng is different from _»Q's\ thinking. S\}
a) De\structive v b) Creative q~
c) Méntal q\/ d) Spiritual &
o~
9) i“‘ is the ability to think about your own thinking. ‘5,_3
a)* Metacognition o b) Inference ._°
%:‘6) Reference S d) Interrogat(l_\c,ﬁ
U
10):2 Hand protection is don\e“m industries through :9
<Y a) Helmet = b) Goggle§
‘{?Q c) Gloves Q-I*‘ d) Masl&
ng? 11) Software used f QJ"E! cument is Q
N a) M.S Worqoq ) M'S. Excel
g c) Media Player d) {’_“Paml and Brush
S N
& é“? Q\}
oa_,é\ . "‘L?{ ‘_,jt' Page 10f 3
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12)  Production work __~"due to strike or lockout. Q“f\“\ Q\*
a) Cost Increasesy’ b) Panlp Increases &%
c) Fatigue Incregses d) Styps R
=
13) The Process Qf??ormally introducing onesel&% called______ Q@\ “‘
a) Hiring @ b)~VDecision o |
c) Self iggoduction d> Seeking &
14) Self intrq%uction should show how _~ " you are. ';"
a) Dull ,5? b) Confident )
c) .Angry S d) Weak Qn',"
,? . Fa) Ay
15)  Official conversations are partof~ . ’ &
. N — AN
ré) Informal Communicatlor&-e b) Formal Communijcation Re
n:,\’b c) Resumes &:k- d) Families {\n" QY
16) Types of skill Developmght includes . < T
r\‘ v QQ e 3 ' \’b nQ
> a) Speaking Qs b) Listening e >
N c) Negotiating Qo d) All of these o~
0 ad T f‘ED
o) pQ’ - ~
Q2 Answer the following {{Short Answers) & > 16
\1\{4‘ a) Explain SWOT Analysis. Mention its benefits <& S
*t_z b) Explain import_q’ﬁ‘ce and requirement of 24/7 ngﬁ( environment. @o
» > & <
2" Q.3 Answerthe following, (Short Answers) & 16
2] ! g ot 0, Q
> a) Driving Manners N K,
b) lnformg‘ﬁon Technology Help Desk. \,:b qs
2]
Q X » \
Q.4 Answer\j\‘ny One of the following. (LQn\é answers) o 16 S
a) Explain Modern Etiquettes and writé down the benefits of etiquettes. S
e 3* OR 5 &
b) SExplain the different types of qr%’posals. \{‘-' Q\S‘
s = S &
v > v AN
e & 9 o
v
Q q S v
¥ @ @ v
5 S N &
Y r{’b Q v
o o = D
S Vv > N
& v ¢ <
3 X © >
~ S N 2
2 v R &
‘ R () \@
S n 2
> v Q<
Iy
[e) (-é\" \4:.
& ~ <
> & Q
N ¥ N
& &
<> o-.é\u r&
O NS rtv
S N g
Q o S
~ & Y
v ¥ y
& > oy
S £ 5
& S 2
D Q< N
mqé é{'b &
7506\ rf?’ _ .E:l- Page 2 of 3
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Business etiquette’'s v o &N
: Mrs. Lalita i of i S S
rs. Lalita is an agent-of LIC of India branch 915. She enjoys her profession ;\\J

howeyer fellow"s aggﬁls and branch officials havg“f]oticed some of her habits \'5\
including dressing Sense last Saturday Mrs. Laljtha went to meet with prior &
gppOIntment a hlgh network individual nameq;Mr. Ramesh Shah wearing faded

jeans floral top:_and flip flops. With all the office staff of Mr. Shah in attendance
/ when Mrs. Lalita entered his cabin throughsthe office staff who was seated'in the
}7 hall the offi€e staff made a notice of MrgsLalitha's attire and was not iqpfessed

o
even thoygh Mrs. Lalitha has arrived t&'miss meet Mr. Shah with a pcigr’

appointment his secretary was not cohvinced that she represents a life insurance N
company however Mrs, Lalita wagg'fven audience with Mr. Shah where she sat e

across the table and placed her bag on it she had greeted Mr. Shah in his N

ladguage and sat only when hetwas told to do so Mrs. Lalitha bggan her A2

£onversation by exchanging Aiteties and then enquiring with¥r. Shah about his R
_Sage qualification family details and annual income in the middle of the o~
= conversation Mrs. Lalitha-@nd set a call on her cell phong}‘By excusing herself P

.30 while Mr. Shah was re_s;S‘Bnding to her queries the agent checked her mobile for O

,{ what's app and otherr essages in a casual manner. Nir. Shah got an important.R
< call from his associate and had to leave for an urgeft meeting hence he requg§ted
N Mrs. Lalitha to come again after an hour at 4 PM gifter having light snacks inthe
Qs neighbouring regfaurant Mrs. Lalitha began to shop for groceries and clo}’t{é‘.; she
N got all her nornjal duties done prior to the weekend as she was too busy:Shopping

she forgot to;l?éep appointment and when to.:é"ee Mr. Shah at around 4:30 PM. she
found thagﬁr. Shah Had left for the day, t@é left Mrs. Lalita very frug}rated and

dejected& ~. g
.} . \\ Q 3\5\
Case Questions: S AP &
1) Describe what Mrs. Lalita hadcg]a right in this scenario? &’ 4 S
2) & Describe what Mrs. Lalita did wrong and what she couldfao to correct it? 4 Q<?
. . - . ~n .
%{? Discuss some topics of dLgchssuon Mr. Shah could have with Mrs. Lalita in 8%
& their Meeting. & D &
N > & o
N ) ~n
S Q S G
¥ o o <
N oS T Y
S & S oV
& N & S
‘.‘f_C‘ O, 8 o,
NS > N o
v \ -,
SN s ¢ g
~ Q P ~
R & ~ (?0
QD N >
\) 5 S
S % S
~ 74 <
" &
) as’ "
\\\’ {\“’ QT:'
. )
& v P
N\ b
N N <
< > 5
o =) 2
W " {v
o -~ v
S N &
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M.B.A. (Semester -1l) (CBCS) Exanﬂnat.on Oct/Nov-2023 &
N Digital Busmess (20407210) ;‘r
Day & Date: Saturday, 23-12-2023
Max. M
Time: 11:00 AM T5:02:00 PM Qs“ Q:;,a arks: 80
Instructions: 1 {‘All questions are compulsorf Qr{'?
\2) Figures to the right :ndlcate full marks. :S’ -
~ v
«-. A\ !
Q.1 Mult‘lBle Choice Questions. \S Vv 16 (;-
11\ What is Electronic CommErce (EC)? ,9'"\ f‘)b
a) Barter system .\ e m(g'
§ b) Traditional buying and selling N W
5\"\ C) commerce using electronic Network _§“\ 0>
& d) None of this - T ;\“
\ \
S 2) C2Cis known as ) -é-‘v @Qo
L a) Consumer to Consumer b) CGonsumer to Care &
‘5? c¢) Consumer to contact d) cﬂone of this =
A 3) C2Bis known as : & &
: a) Consumer-to-Buy b? Consumer-to- Busme\s‘é_
c) n\_(_‘?onsumer—to-Body . ‘%\-‘d) None of this ,\
4) Gg§ is known as . \\? Q} ~
d) Govemment-to-Buy Q\‘ b) Govemment—toBuylng §
= ¢) Government- to-Busmess d)  None of this{ &
5),_.Q Digital business lnfrastmctu\re “refers to the comblnanqp{bf i q?“\
& a) Hardware s b)  SoftwargV N
:;- c) Servers & d) Allof tb‘e above S
N\ \;.'_‘ ™
a7 6) Web 2.0 enable to user . \‘ L
D a) Reading Data > b) Open page Ay
\?‘\" c) Editing the pages d) A‘ﬂ of the above r{,%"\
@o 7) SEQis known as . ‘;&g S
,S;" a) Search engme opening b{\‘ Search engine optlmlzatloh
ol c) Search engine object <d None of this \0
- ;x -
: 8) G2Cisknownas . =l .&\@
a) Government to Citizen <Y  b)  Government to City*
c) Government to Corporateq:‘ d) None of this N
9) Anfazon com goods delivery: known as * ‘;\?
a) PureEC D b) Partial EC &
\*5) Non ECD T d) None of these
T J
1Q)Y E-Commerce means e Q
" a) Engineering Commerce b) Earnlng Commerce
o b) Electronic commerce d) None of these
‘_\{‘9 11) Twitteris example - of in web pages. 3
i a) Web20. b) web 5.0
2% c) web4.0” d) &None of these
N q~
& o> -&' Page1lof3
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12) E-Talling Is known " . &
a) Electronic Retalling b)  Elegtronic resource
c) Eloclronic tailing d) Ngne of these
13) G2E Is known as : WV
a) Goverpment to Employee b)~5¥ Government to Engineer ¢ )
c¢) Government lo Earning d)‘ None of these &
14)  |oT stands for N ™
a) Informalion Of Thlngs Q b) Input Output Things %
c) ;‘Inlcrnct of Technology (.,r.‘.‘ d) Internet of Things cf' My
15) _& digital business model.| Involves trade and transaction déallngs __;‘
bélween business establishn)enls (f'-j O
V) B2C K b) C2B e &
\" c) B2B .\; d) P2P & &
k\i\B) M-commerce Is known, as & ,,.‘./‘35
N a) Markel commerce b) Money ¢ odmmerce R
coo\'b c) Mobile commerce d) None ofthese R
\Z 2 | \>\'
$%.2 Answer the followmg '(short answers / Short problem) N 16
@ a) Explain Mobile Payments. ;\ @0
AN b) Explain Somal Commerce. o —
< o> oy
"_;\ Q.3 Answer the followmg (short answers / Short problem) ;':—2 16
a) Define Web 3.0, Web 4.0, "'v e
b) Explay lhe lerms of B2B, B2C, and OQC in e-commerce. o
\ & g
Q4 Answer the following Long answerfg.'\ A2 16 K
a) Explain in brief E-commerce. _&' & &
& =t OR \'-0/' =
b)}‘ Explain in brief the Internet OTThmgs Virtual currency.q” _;\"
Q/ L(_“ ) 0&‘ Q\_\_,
o o Q
o o> s 12
i > o &
o™~ '7:,\ .\\. n:\.
3 K=y & o
) o - o)
g .2 Q‘- 0,
C.OO ’_7_:*;" ‘k- Q
& ¥ & &
o A R <l
Q ’ & NS
S S
o v:-:
-~ (:-}l/ |Q
o Jq N
-('J ‘v{; ‘!c\
q\-l-'.. ™ ' \P}
£ v (S
g $
N & o
N 5’ “9
» < QG
o > (_:.
ﬂ)() > Az
g 8 3
o X >
W Pl o
S e &
\’hQ l'::l:‘\’ ~§\
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{,éessential for success.
* Regulatory hurdles: Nayigating complex regulatory environments in

2

-~ -

v
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Answer the following. (

o
2
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~
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A

\
-

S N
o
Q <
-
‘-A

_.{g

2

o Long Problem / Case Study) =
;%onr,:,a esgt;%?éxg;'?tlihse;mmmerce marketlﬂiri’lhe Middle East holds
differentiate themsélves U?O ﬁErCe]x SOMpELNE SEpsmEedio A
customer service and in TOU_gh unrque'pfr\qduct offenngs, superior =~
Payment solut _ novatr_ve markegryg strateg:es. ] <

ayment solutions: Developing securs ‘and efficient payment solutionss a
sxgmﬁc;int challenge. Startups must céier to diverse payment prefere\ﬁ'i:es
and énsure robust cybersecurity méc:a'sures to gain customer trusl,;»\”
Cl_.l__l_tUral sensitivity: Understanqi?ﬁ; and respecting cultural nuafices is
cntical for e-commerce startung?‘r ailoring products, marketing-8nd

CUstomer service to meet culfiral expectations can be challeaging but is
= ="
Q° ovj

A\"n

M

different Middle Eastern*Countries can be daunting. Stg_ffﬁps need to be
well-versed in local n_a{juiatjons, taxation and compliasice to avoid legal

complications. ~ * 3 3
Customer trust: Building and maintaining wstom‘é ‘

r trust is paramount in e-

commerce. Startups should invest in secure plgt?orms. transparent polid%g?‘

and reliable customer support to establish credibility. S

J A

Above are few challenges of E-commerce startups of Middle East zong, you
need to provide Altemative solutions and Best solution after analyzing the

case in detail. <

-~

-~
N
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M.B.A. (Semes\er 1) (New) (CBCS) | E)?amlnatlon 0cthov-2023
‘COLLEGE AND UNIVEQSITY CAMPUS
Q‘ Strategic Management (20407301)

Day & Date: Mon y, 18-12-2023 Q y)fa*k. Marks: 80

Time:

lnstructlons'icl) All questions carry equa\marks

Q.1

)
&
S

w S
@@ c) Harvest & Divesty d) Bolh\a &b o

11:00 Aw>| 0 02:00 PM (oa? "

% 2) All questions are comgtmsory
\

)  Competitive advantagd’can best be described as
a) Perfect Competition in The Market = N\
b) Advantages of Competition I NS
c) Increased Eff jciency of the organization \{g"“ Q
d) Stand out tﬂe organization S ,gib

~
2) is no\one of the elements of strateglc-?nanagement @0

a) Formuylating strategy &' =
b) Imple"fhentatlon of Strategy ,{; T
c) Ev&luatlon of Strategy O
d) @one of the above \.3/ S
o
3) Tb§ acquisition of a business thai:gf)erates in the same indé@ry is known
A
a N o
. @.‘é) Internal Integration > b) Horizontal Intféaration
25" ¢) External Integration @0 d) Vertical Ing\e"‘a'ration
N

a) Invest & Expand < b) Selech& Earn a°

5)  The word “strategya} ngenved from the Greeiq_word" {\9
a) Strategos Qg«b' b) Stratum o
N

c) Strategy 2 d) Q\*AII of these

6) The fundameuﬁtal purpose for the exustegce of any organization is é,\
described bfrits . W x¥
a) pollmés -?b)  mission @@

e
c) proo‘edures o d) strategy
7) %‘f’stands for . U

trategic Weakness Ove@Ommg Tools Q

bF Services, Works, Operation and Tools P
‘2?) Strengths, weaknesssﬂvercome and Threats &)
S d) Strengths, Weaknesses Opportunities, and Threa S

ij-v The GE 9 cell model Ls?based on___ . {‘v

& a) Industry attractnveness & Business Strength™

/8
?a

b) Industry Grov@h rate & Business strength =
c) Industry Attg:é”ctlveness & Relative markegkshare
d) Industry Growth & Relative market shekr_e

:.SV = Page1of3

Qa» O
Multiple choice question. §§ cfk 16 >
)
X

1)  In BCG matrix Green symﬁbl . NG ™
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9) defines how. Qéch individual business umt‘.wnll attempt to achieve its Q‘
mission. X ,\; &
a) Business strategy b) Corporate strategy R
c) Functional,strategy d) Nallonal strategy S
10) is N(ﬁT included in the Porter’s vae Forces model? \'3\
a) Potential development of substitutg products o
b) Bargaining power of suppliers \“ n;.‘
c) RiValry among stockholders 5 Ky
d) .Rivalry among competing fi firms el
I -
11) yision statement answers .,@ of the following. f*? &
Q} What is our business? N b) Who are our emproyees’? Y
£7c) Why do we exist? ﬁ d)  What do we want to become? N2
%2) Low cost, leferentlatlon?and Focus are examples of AQO . ,fag
a) Corporate strategiés b) Operat:onaPStrategles _(Es’
ng‘ c) Business Strategles d) Functlonél Strategies v
&a'b 13) strategy |sﬁften considered as an entrepreneurlal strategy. 2
NS a) Expansion % rategy b) Retrﬁnchment Strategy £
{::é c) Comblna@n Strategy d) Sg‘gblllty Strategy a’?
.{3 14) The compeLtlve threat model or the five forcés model was developeq
o & <
7 R
> a) Grvgﬁamel bJ? Peter Drucker @
: c) W ael E. Porter . C. K. Prahlad >
15) A cgmpany s competitive strategy should be . ,,;-;?
= Generic \ b) Specific & N
Board Q" d) Narrow A2 .,§'
. ® o L
16)"? is concerned with tragkl\ ng a strategy as it is belné;umplemented NG
.;3 a) Strategy Formulation ».~ b) Strategy control Iy
v c) Strategy design .,;"5“\ d) Strategy1mplementat|on a3
o & S &
Q{:Z Write short notes on. < & 16
s &) Q
- a) Barriers in evaluationy & $
Q\'}\ b) 7S Framework & & Q;,;b
(5@ "\n’ Q’{* \N
& Q.3 Write short notes pvn ;&- § 16
3 a) Stability strategy = 0\,§
o b) GE 9cell m,cdel cér_;; &
S 3 S
Q.4 Answer any:gne of the following. > A 16
a) Defin ategy. Discuss its objec\tﬁres and strategic management process
in detdils. \ =
S " \g
S 2 oR >
b) Write an explanatory note afrproject implementation ang:behaworal
~<implementation. 1 a
< S >
> \(_0 ﬁ\"
7 %~ N
a7 |Q\‘
(i <~ S
N <= 3
LV \S @
N\ o &)
S D £
& o> F
8 &

q~
N £+ Page 2 of 3
& & >
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Q.5 Case Study o & 165
H .y G o~ /)
/ tranzailt?etgecl(;‘\?;i S prer;‘l’ler public servic':e broadcla_sge?with more than 1,000 g e
cilion ngr§0 % of the country's populatipn across an estimated 70 <2
lon homes. It hagimore than 20,000 employees managing its metroand &
regional channelscRecent years have seen grof¥ing competition from many ¢~
s private channels:numbering more than 65, and the cable and satellite operafors
' (C&S). The 833 S network reaches nearly-30million homes and is growingsat a
very fast ratec = o
DD's bysiness model is based on selfihg half -hour slots of comme(c?él time
/ to the prdgramme producers and charging them a minimum guaranteg? For .
! instangg, the present tariff for the first-20 episodes of a programme,j$'Rs. 30
lakhsyplus the cost of production oﬁ?ne programme. In exchange(ghe“ producers f&'f'
get-#80 seconds of commercial {fne that he can sell to advertisers and can &
gfﬁnerate revenue. Break-even-point for producers, at the pregeht rates, thus is r,.,;"
'Rs. 75,000 for a 10 second (aﬁ\'/ertising spot. Beyond 20 episodes, the minimum rp,'/
~guarantee is Rs. 65 lakhs for which the producer has to charge Rs. 1,15,000 for N

N . RIS :
Q a 10 second spotin ordg{ft)o break-even. It is at this ponp\ﬁthe advertisers facea @

@
(05\ problem. D s
\ vy gl .

S The competitive rgtes for a 10 second spot is Rs\ji%,ooo. Producers are .

S possessive about haying commercial time on DD. AS a result, the DD’s O_O\'"
§ projected growth pf revenue is only 6-10%as agaifist 50-60% for the private.”
sector channeI%QSoftware suppliers, advertisersfand audiences are deserting
DD owing to B\S.Mnrealistic pricing policy. DD Has three options before i";dF"lrst, it
should privatize, second, it should remain purely public service broadgdster and
third, a middle path. The challenge seems6 be to exploit DD’s imménse

A . . . e
potenhal;’and emerge as a formidable player in the mass media. ok
a) Whatis the best option, in your view, for DD? '_j‘iﬁ =
b) .Analyse the SWOT factors the BD has? & =
hy do you think that the progosed alternative is the be.§t? -
p N, =

.\-

-

Y

C) Lo
&
o N 2 i

o > :
s X
.."D » Page 3 of 3
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M.B.A. (Semes@Sr - 1ll) (New) (CBCS) EXamination: Oct/Nov-2023"
: GOLLEGE AND UNIVERngY CAMPUS -
& Management Accouq‘tmg (20407302) Q&
Day & Date: Tuegday, 19-12-2023 ,5? Max. Marks: 80
Time: 11:00 Awu‘b 02:00 PM & & .
V2 ~
Instructlons-ﬁ) All questions are compulgb?y ,f\‘/
'L 2) Figures to the right indjgate full marks. ) &
QA1 Cho\ose the Correct alternahve‘)‘— oy 16 ;3
1)\ The term management aa“countmg was first counseél in _§__ &
-~ a) 1960 b) 1950 P v
& o) 1945 ,;5‘“ d) 1955 & &
cgo\ 2) Management acqunhng is Q{\\ o
\\\ i) Subjectuve 40 N ,5,5)
S i) Objective D T S
A% N (%)
& a) Onlyi) b) (rbnly ii) e
= c) Both )& i) d)S None of the above
S 3) The usc—t& management accounting is & \3:-2
a) Qgtional Q‘;v &
Sompulsory @ & ,
c étegally obligatory S RN
d)” Compulsory to some and of ronal to others .{,3 Q_;?
4) Q-‘]rhe management accountmgﬁén be stated an extensm@of o
S i) Cost Accounting Ny oy =
n& i) Financial Accounting & N’ N\
A i) Responsibility Accouhting H $
o a) Both i) & ii) = b) Bottﬁ) & iii) Q2
:\N c) Bothii) &ii) Qv d) i)k, iii) &
,5? 5)  Which of the followﬁ?\g is true about managem%nt accounting? &'.\'
'(OS" i) Managem%g'f’accountmg Is assocnated\mth presentation of account:‘g
= data. { gx §
\§ ii) Manag@‘nent accounting is extremeTy sensitive to investors neeé‘s
Q a) Only )~ N'b)  Onlyii) &
' c) Both)& i n? d) None of the above\\@
6) A factqry produces two types of artlcles Y and Z. Article Y taK@s 8 hours to
malg‘g%nd Z takes 16 hours. In.% month (25 days * 8 hours):600 units of X
an6‘400 units of Z are produd‘d Given budgeted hours SQ 0 per month
a”nd men employed are 50 \letermlne Activity ratio, Cap&cuty ratio and
,;efflclency ratio. ,§Z
"' a) 112%, 140%, 140%0 b) 140% <h12%. 140%
cd? c) 140%, 140%, 112/ d) Nonef the above
,{;:9) Plant utilization b get and Manufacturing overhead budgets are types of
Qf? a) Production b get b) Sales budget
~V c) Cost budgeF d) <None of the above
2 & o
= & N
< P &
X v qQ
@? ,qu’ J:\:l- Page 10f3
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8) R&D budget and C%plf'al expenditure budget are examples of . §\
a) Short-term budget b) Cu\(rent budget &’b\
c) Long-term bgdget d) None of the above e
9) l'\:\(l)hen l?tandargftzosts are used, the amoun\tbbf detailed record keeping ml<l2,§'
rmally ) .
a) Reduce” E;) Increase 0y .
c) Stayihe same \ d) None of the above Qq,“
10) If labqur time is based on the maxmjum efficiency, the unit cost wiltbe ____
(té_ﬂgher oo\"’ b) Lower n"D
C@ qual \\\J d) None of the abové/ .
. ./
1) r'Che labour engaged in the rna\l?mg of a product is known asQ QQ-‘
& “"a) Direct labour B b) Indirect labour &
& €) Temporary labour n:i:“ d) None of th,e“above 8’}‘
12) __ isresponsible focPsettrng up of materials price i@ndard {\f d
o a) Production department b) Engingering department S
P c) Purchase depa?tment d) Noq(e‘of the above =
\Z N3
S 13) While determlmn?j material quantity standards a$roper consideration ,53'
o should be assngned to 5 "\‘ o)
q{t a) Normalma:enal wastage b) ) “Abnormal material wastgg?a
a, c) Both g’f‘and b) d} None of the above p\
7 14) The temn contribution refers to ol ;Z"_
a) The difference between selling pnce and fixed cost i
b) S he difference between selling’ price and variable cost & \
o) Profit O IBQ;‘ ,55‘
@) None of these \rS (9- ﬁ
15)"‘ The accountant’s concept of\marginal cost differs from (f\e Economist’s &
a° concept of marginal cost lrL-zhe matter of exclusion of & &
o  a) Variable cosl {g“ b) Semi-yariable cost )
A c) Fixed cost & d) Nongof these e
N o
~ 16) Financial control repoa‘ comes under - N2 Ay
S a) Dynamic finangial reports b) \ﬁlaﬂc financial reports &
e c) Extensive Acu ty report d) g<None of the above R
& & .35}"_ & 16
& Q.2 Write short note ap'- Iy, 5
Q‘} a) Managemen@udlt Q' \@
= b) Limitations ¢ af Management Accounnﬂg N
& & & 16
Q.3 Answer th%bllowmg Audis q:" RN
a) Explain-Objectives of Auditing. .~ o
b} Fofa*company sales are Rs 83)00 vanable costs are Rs @000 and fixed
cqSts are Rs 4,000. Calculatethe following: * rcr
Q> PVR §‘< &
Y) BEP (Sales) o &
S'iii)y  Margin of Safety gﬁd Re
S Profit e
a° W ..f_z £
,..’::‘9 ‘5‘.: \?Q
\\. t"', o:'c
>) < N
O ™~ B
- a, &G Page 2 of3
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f Q4 Answer the following, = 165"
a) Objectives of Standard Costing cgn,r (.):5*"
S OR & &
b) The standard cogf*card shows the following détails relating to the materials g\:
needed to prodite 1 kg of groundnut oil: {‘9" >
Quantity of groundnut oil required: 3 kg oV w
‘ Price of grolindnut oil: $2.5/kg N (\}3
Actual production data are given as follows: o
Production during the month: 1,000 kg o
Quantity of material used: 3,500 kgS <7 ;
Price»of groundnut oil: $3/kg w n§' &
Required: .\§ =3 )
\{ﬁ Calculate the material cd5t variance. D &
\{‘.«-2) Calculate the material<price variance S iy
<5 3)  Material usage varian%?a G >
-~ ] O_O A
) : $ = 16
Q.52 Answer the following. & _ =16
,:,36‘ From the information bellpr\iv, prepare a cash budget for@itompany for April, May.i\
.%\- and June 2019 in a cg\lﬁmnar form. '{.3‘ rg’
Q\S‘ Month Sales  Purchase Wages ¥ Exp. \c?&
.g Jan. (actual) \i?so,ooo 45,000 20,000 5,000 2
o Feb. (actual) 5¥° 80,000 40,000 18,800 6,000 lq-%*
N Mar. (actanS’:’ 75,000 42,000 22000 6,000 B
Apr. Budggf’ 90,000 50,000 D\;j}q2?1,000 6,000 (1?5
May Budget 85,000 45,000 ~" 20,000 6,000 © \
Jun. Bddget 80,000 35,00{9‘? 18,000 5000 ° &
Yo%é% further informed that: G,éb ‘ii“% .\\8
a)_gb‘l 0% of purchases and 20%.~gf‘sales are for cash. U\\ \3‘
B)” The average collection period of the company is half-d month and credit Qv

\ i ' D
ny  purchases are paid off regﬁlarly after one month. &

0)\'\ ¢) Wages are paid half manthly and the rent of Rs.50Q3excluded in
< ; e S
paid monthly.

expense, is >
& ¥ N {‘:Q
Q$‘ d) Cash and bank bala(%'ge on April 1 was Rs. 15.@00, and the company aims tg¥
NG keep it below this figure at the end of every nQBnth. The excess cash is plated
g in fixed depositg>’ N D
) P':;'v S \'S'
= W™ T G
< N & &
: & $ N
. ™ X
> v 3
& & &
&% ) ¥
NS \((b -
3 $ S
) % Js)
v S N
v &) Q
Qo N i
%) & o
o = N
ny o 3 — ;
& &8 <
v AN 3
L = s
S Q" ol
™~ AN) )
D & .
3 &
Q ¥ %
\Q' Qn" d\
‘O‘Jo Arl' ‘L
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M.B.A. (Semesier - 1ll) (New) (CBCS)| EXamination: OctINov-2023
COLLEGE AND UNIVERSITY CAMPUS >
g N ‘ gy
& Marketing Man"agement K3
S Brand Management (20407305) &
Day & Date: Thyjrsday, 21-12-2023 Qo & SMax. Marks: 80
I\, »,
Time: 11:00 AM To 02:00 PM {3\ L 5 rﬁ.;« g
lnstructuonﬁ 1) All questions are compqléory v o.;l
\n\\’ 2) Figures to the right lncf'cate full marks. o ; 1
Q.1 qy\oose the correct alternatwes from the options ﬁQ 1,‘,":
§1) If a company uses successful brand names to Iaunchfa new or modified v
Q product in a new category. this strategy is called __«= . a
Y v
cf a) Brand extensxg?f b) Co-b andlng >
e c) Line extens@w d) Mu[t randing \53
S
Q.{S 2)  When two brand names from different compqqles use the name of the game
N product, thisibranding strategy is called __~. (.;‘-r
v a) Umbrelia branding b) ,SStore branding oy
r}" c) Me%ah)randmg gg\f Co-branding ﬁ
3) Trad marked devices that help to |decft|fy and differentiate a brand from its
corppetitors are called . q‘,‘ W ,
a)<Brand dilution ~ b) Brand Extensm@ =
6) Brand elements § d)  None of the abbve &
=
4) Qc):_:"\ occurs when a custome‘r feels that the companyds dellverlng the \;\“
~~ product as its brand had pro‘rnrsed (o'\"
,§" a) Brand dilution Qve b) Brand eﬁensmn 05'?‘
W c) Brandbonding Y d) None@ ‘the above S
N u—? Dy
o 5) A consumer’s ability {O §identify a brand, recall |L§2performance and compare &
1 it with other brandsbié called __. N Q;
& a) Brand portfoli®’ b) Brand extension oy
,fg‘:’ ¢) Brand bondjlg d) & RBrand awareness ;‘\"
W X 3
,S;:f*‘ 6) Ifa consUMer, 'does not wish to assocratg &themselves with the brand 6r its
u products, thjs phenomenon is called @0
3 a) Brand-portfolio &°b)  Brand dilution AN
c) Bran‘a bonding r':" d) Brand awarenessQ\‘§
7) Ase voc? brands and brand Imeswjn a particular category that a a company
offel's to its customers is called . (.\
% Brand portfolio a b) Brand equuty
‘C Brand bonding & d) Brand awaréness
23
8)6‘?‘ There are two aspectscq? a brand in a brand lmage -\'?one is association and
Q the other one is .
8] o~ ]
o a) Packaging X b) Labg] mg
.\{9’ c) Personality X d) Awareness
\»i‘v 9) Both brand assocuatlon and brand personallty*are a part of
I a) Brand- rﬁb I b) & FBrand-image
S c) Brand e ationship d)\& None of the above
. \""—Q -'\,, q~
\Q’Q “51 ,_'g:}: Page 1of3
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10) A brand that can ass'uro legal protectlion and resl(lc‘I its uso to a single sollor

is called o o

a) Trademark b) Brpnd imago

c) Brand assotﬂallon d) Nono of the above
11) ensu@Q repeat purchase and holps"markotors overcome compomi\Bn

from otherJirms.

a) Brapd awareness b) Brand loyalty o

c) Bra d assoclation S'd)  None of the above (-.\15’
12) ’

‘frategy adopted by retailerg,ochhd wholesalers for creating tp\érf private brand
NS N,

e ————————————————

is ca led ., ~ -
a_) Store brand \§ b) Megabrand AV g
\Qc) Brand extension & d) Co-brand v el
; o S
12’1)} —_defines what the kpand thinks about the consumer;as per the consumer -
v a) Brand attitude o b) Brand posLt[bnmg >’
Qg\ ¢) Brand relationshj hig™ d) Brand mefﬁage ez
&c\t‘ 14) Brand feelings are ﬁustomers . \\ N2
2= a) Emotional regbonses b) Rallﬁhal responses D
§ €) Moral requ’hses d) D{[_éct responses O(é*
Jf—"‘ 15) is the @tructure of brands within an org%nisatlonal entity. \{’9
.q\? a) brand retognition b) Sbrand equity NI
S c) brand\archlteclure d) brand monitoring ~18\
' 16) A brand IS defined asan ____ asset, o &
a) 4:3uud Xb)  fixed (S
c) Xcurrent \\’ d) intangible S ~
S N S N
Q.2 Answer the following short questighs. q?\' 16 &
a) §Explain Different Elements of Biand. v =
b):J Explain Kellers Brand Value {:ham model, q’;\ &;“
3 (' QD o)
Q. 3vQ~Answer the following short: auestlons e ~16
\ \(D a”
r\, a) Explain different Branding Strategies. S o
L b) Explain the various rqé?hods of calculating bra%d equity O
& S N
,05( Q.4 Answer the followmg questlons (Any One) S\ \\1 16
_‘;‘- a) Define Brand Eq‘uny Explain Kellers CustQmer based brand equity mog el with
Q§ diagram and e\kample ﬁ &
= 2
' b) Explain Stngteglc Brand Managemeanrocess In detail. §‘\
2 SV o
S & NI
& L &
K\ Q RS
N " »
& S <
3 S ¥
\S o W
o RS e
o = oy
) N N
n) Q‘ (\’
QY ~
QS = &
& S &
A% o &
o N &
R S &
& & & 2013
G > N Page2o0
& & S
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1]

&
ured by PepsiCo was

Launched i tndian prbary 2008 oW, AV i
e\ht.!?e.t‘;:ti\\\‘\ \l;::‘l:\m\ g\‘:‘\‘\\lt\ ;OO\\‘ ‘l\\lmmmln Deow\vas positioned as an ‘enorgy f\gii'
\\ fame as across the world, Repsi started with two JWT Indi i

.. m\\\\‘ N s§:\\\\ onunercials that attempted to capture the brand's spunk nh%i
at\ ENRN Tt@ h\\\ ad teatured four ‘Dew Dudos' being asked (by a voice ovar)
\\‘\“l‘:ﬁ‘i‘ the A visited some famous louri&\@tlmctions around the world. G being
g\\\\N S'\\* Son delhat, the ads show shdts of the boys bungee jumping off the
B Ban, Jmp maara, ene of them apswers, ‘Baja diya baarah,’ says-another,
S@ dang thaa saara,’ a third shrugd: The ad continues in this vein till the voice
over asks Sab kuchh toh Kiyva, buthave you done the dew?' The Qbys vouch for
tf\\&*ﬂ%\ as soon as they taste i\\\\“‘ b |

> & S
The second ad became a cultit. it foatured a Dew Dude on g:bike chasing a
\\\ikﬁ\hh in a Savannah, catahlng up with it, leaping and wrastiing it into submission
< belore puling & can of Mattain Dew from its throat! ‘Chgetah bhi pecta hat’
remarked another Dew Rude. Q_-—S*
d’@t‘?\ol live up to all the hype. A s\gﬁ?my by Synovate i

rred Sprite and Lil\\EgTThe ad campaigns
N

¥

O

.
\

|"\J
&
nlate &
itse]go\”
NI

-~

5
Q: » N
Yeu, AMountain Dew
2005 showed that padple prefe
were found to be Quer the top and unrealistic.
N S {x
N

This repositionigd saw the intreduction of the ‘Dar Ke Aage Jeet Hai’ campaign.
Designed by JAT India, these ads was setind@ niver rapid where some_guys were
oaing to at aipt river rafting. The ad starts,y?i\h a nervous guy telling timself ‘Itna
mat dar. Heta Joy. Sunny ko dekh, kaisa\chilted out sa baitha hai’. Sunny is saying
a Slent pRayer Bhagwaan. aaj apne Supny ko bacha lena. Main Afishul ki tarah
stud s hoon'. Anshul, & well-built g@\r is thinking ‘Kya faaydaiten body ka
Anshad? Sabse dara toh tu hi hatl' Suddenly, accompanying shots of the raft
oveuming a voice over remarks ‘Boss, dar sabko lagta hek:‘,\gala sabka
sookhta hal. Toh aaney do durko, kyunki dar ke aageyjeet hai’. The next shot
Show cheerleaders wormrying fqrthe overboard rafters wh\gn suddenly the raft

\\"\\‘ ~omes out of the water and \gns the race. Q
v s

Questions S =

a) Define Brand Repogitioning. When does company consider about bran

repositioning? 5~ >

‘Elaborate ho\\';‘l\\%‘ountain Dew has been
{;\\

O

=
-

)

d

b)

page 3 of3
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M.B.A. (Semester - lll) (New) (CBCS) Examination: OcUNov-ZOZ:’;
COLLEGE AND UNIVERSITY CAMPUS
‘« Financial Management &
> Corporate Tax Management (20407307)
Day & Date: Samrday 23-12-2023 £ .Max. Marks: 80
Time: 03:00 PM To 06:00 PM o =
Instruct:on\s.' 1) All questions are compm;ory P ‘
\\:‘v 2) Figures to the right indicate full marks. &
Q.1 Choose the correct alternatwe ::’—"' 16
) The Income Tax Act, was enacted in: = Il
=) a) 1921 o b) 1951 .= -~
S c) 1961 & d) 1983 A
N
N 2) Mr. X has started‘hls business from 2nd Sept, 2019 and does not have any
T other source of.lncome, his first previous year will start from - S
NG a) 1% April, 2011 b) _.>2" September,2019 e
¢ c) Any o\fhe above d)3 "None of the above -
> Q"
> 3) In AsseSSment year, the tax will be calcurated at ,“
a) cuftent year rate o 2
b) prewous year rate Ry g
~ Previous to previous year rate\ N -~
g none of the above § Qﬂ_‘) __,;.‘
4) 0 ”Assesses means a person frcgn whom . . ._'.\’ g
nj a) Taxis to be collected . b) TDS is to.be deducted <
qq" c) Advance taxis collected d) allof th\e ‘above
'5)  Agriculture income is exémpt in India: § g
q, a) True ) b) False J*
:" c¢) Somewhat agree d) Nenther of them aQ°
t‘ \ N
Ko 6) Agricultural i mcome from foreign is tax < 3G
& a) True O by False S
_g\«;f-" c) Somewhai agree \g_&l) Neither of them \‘\
2 7)  Sale of landis a . ar &
a) Capital Receipt ~" b) Revenue Receipt &
c) Both‘of the above & d) Neither of the abOVe
8) Sale§ of goods is a L S
.\Revenue Receipt 17 b) Capital Receupt
Both of the above s d) Neither of the above
9) Q~'&As the income goes up, the slab of income tax rate gqes
L a) Up \; b) Down:v
A~ €) Moderate o d) Flue\ldata
.4710)  The financlal yoar §larts from : %
o a) 1% Janto 31‘ll Dec b) 1% April to 31% March
A c) 1% Octlo QD" Saptembar d) 373 July to 31% August
v o R4
“.\ | .\ ‘?'\‘
g T‘, ~ k“;) Q?\\
\6;' J’\)L‘ 5 Pagelof3

& SLR-CD-24.
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11) Personincludes __~" . : I s
a) AOP b) BQI &
c) Company E O d) Allof the above A
12) Income tax is_paid by every individual depe_ndlng onhis _____ . ’i?}
a) CitizensHip b;, v residential status o
c) both Qﬂhe above ‘_,.)él neither of the above Qs .
13) Incomeﬁx is a ) o~ ; o
a) Direct tax 4¥ b) Indirect tax "~
c) Neuher of the above o d) Both of the above ,r' _
14)  Inébme tax is collected by & . X% &
r\a\) state government e b) central government )
£.c) Semi-Government ,_'{\ d) Allof the above
15) Assessee includes any person in respect of whom: 3 L
~ a) who is liable to pay tax B A
\,-\;5‘ b) any person in respect of whom proceedings under the Act have been started
o c) any person whois deemed to be an asssessee .
22 d) all of the aboye & 3
N 16) The reS|dentlalLstatus of an Individual can be <%~ . -
& a) Resident.and Ordinary Resident -»'-'". S
Qs b) Resident’but not ordinary resident .7 =5
] f g
Ay c) Nonrgsident L &
: d) Al of the above N e
Q‘ »,.‘\'.-‘ ) ol
Q.2 Answer ghe following, A% S 16
a) Difference between Direct Tax & Indirect Tax. e =
b) W,hat is-the legal status of the fo[lé\mng persons? ﬁ,__fl‘-f" a
,-\wj. Nagpur Municipal corporation \-',“ o5
i3 2. The Ratnakar Bank Ltd;> 16
&7 3. Raghavendra Co-op. Housing Society S o
v 4.  Infosys Technologie: sLtd. Q\‘\ Rad
a3 5. Bombay Educatlon‘Socnetles R Qv
= 6.  Sachin, a minor-gon of Ramesh Tendulkar\ v
aF 7.  Khanapur Gram Panchayat o~
oj—'}d 8. A Joint Ventu;e of X, Y & Z, the share i ln proflts not being determmed«
-2 0y -y _:_‘
\,b{'? Q.3 Answer the followmg, ;’J.‘ o 16
2\— a) Explain Concept of Income tax: . B ,g_p“‘
‘ i) Persan: v =
i) Residential Status of an Individual o
b) Explalmconcept of GST & their Features N
& L N
Ay et ™
& Q -
< o Eaid
a2 .Q.":: f‘l_:‘
{‘.(-y ‘:t. >
S a” o
&2 R o
2 -
,\Qk\ :x_\,\ \‘\
o & &
L T X Page20f3
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a) mﬁﬁ‘m?&faﬁb@&eﬁm&b@f@m&sda@fwmk \.\~"
Y. 2023-24 from & foliowng informztion, ! RS

NameofAssessee” W | N T o5 P ] Q
- Non-Agriculture - | NIL 1.80.000 | 320,000 | 8.00.000 | <.00.000

Income (Rs.) =& i fo “
 Agriculure - 18,00,000 | 5.00,000_ 60,000 I NIL
' Income (%) ! g > ‘

lgnase Sec. 115BAC Peraining g ARemate Tax Regime. l

-

| su.oché&Ta

|
¥
'

B

~ X ~

o - -
- o OR ~ 5
~

- 4 <

Sy

| $ -
b) - Stzte whether the following 2re capit=! or revenue receipis'expenses and 2

< GIVe YOUT reesons:

)
18
Y

SN

~

~N
~,
N\ -
.\'

& 1) ABC&Co. recsived Rs. 5,00,000 as compensation from XYZ & Co. for Ny
& premalure terminetion of contract of agency. ¥ S
K3 2) PQR Company L. inst=ad of receiving royelv year by year, received o
& in advance in'lump sum. N R
& 3) An amount of Rs. 1.50,000 was speat by & company for sending its.©
N production manager abroad to study new methods of production. N
& 4) Peyment of Rs. 50,000 as Compensation for cancellztion of a contract
> for U purchase of machinery with 2 view to avoid an unnecessary
Sxpendire. 5 =
S) £& employee direcior of 2 company was paid Rs. 3.50,00Q§s a lump
:}sum consideration for not resgm?g from the dfn"ec:mship\:;
QS5 Answer the following. & S 16
M“A” had income against the following heads: Amount (Rs.) 3
Eaxable salary income 2 ’ £0.00Q- -
- Income from house property _~ 75,000 g
- Income from other sources = 20:800 NG
V" Interest on securities of DG Ltd (gross) -8.000 &
& Total 1,43,000 N
NS > = b
S o2 < i
G He m.ade' following Payments: S Amount (Rs.) N
= Contribution to P_F.-{recognized) S 2,000 &
ony = - ~ e . N~
< Donztion to the prrme Minister’s nzational Rebef 2,500 o
fund - O S
Donation to the"Indira Gandhi Memorial Trust 4,000 &
Donation to an approved associztion for 4,000 S
promoting family planning > <
2bor {0 approved charitable trust 10,000
< ~
%@Me Mr. A’s taxable mcon:te for assessment year 2023.24.
,_}\ -":"\ J : ;
= AS
~ N
..‘?.‘ \:’1_ :.\
ke & e
z I
:\\\\ :ﬁ\'. ‘§:\
\'\ ‘ QO S“-
=~ K Page3of3
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Sat P

M.B.A (Semestet - lil) (New) (CBCS) Efamination: OcU’Hov-ZO?J
('fOLLEGE AND UNIVERSITY CAMPUS -

‘\

Human Resource Management
Slrmoglc Human Resource Management (20407313)

Day & Dato. Sufitay, 07-01-2024
Time: 1100 AM To 02.00 PM

Instructions: 1) Afl questions are oor-cd‘m

¥
&
”

-
-

2) Figures 10 the right nﬁm‘es fuft marks

flax Marks 80

16."

0.1 Choose the correct atternatives from the options.
1) Systamatic and dh‘a*!ed phan of action is tenmed as_,-
c_': a) Remuneration b) Performante Appmlml
R4 ¢) Training d) Strategy” \
3 2) SHRMis ~3h nature. -‘27 : F
& a) Proactiva b) Readtive '
- c) Domana!\’ng d) Péesessive :
& 3)  Difficulty.in quantifying many HR outcomas is the_ in SHRM =
a) Barfier b)"* Importance &
c) Bupports ) None of the above '
4)  Hyfhan assets as risk investment. $
Not at all & b) Higher (f{:"
'*c) Lower (6 d) BothB&C .'p.'
5) It is horizontal or lateral lmnﬁ!or wheore employees ara ‘shifted to another
L&"  activity to meet the nccd.iuf work scheduling. !
o a) Job Rotation b) Job stmphflcmmn \..‘—
c:" c) Job Enlargcmenl.‘x d) Job Evafballon o
& 6) aims at samlxﬁmﬂy ostablishing the pme required for a qualified .
K worker 1o carry oufb vrork element at a def' ided rate of working. :.j.
@&’ a) Pcrfonnanpe b) R b Rotation
-~ c) Work sysle\'n design d) .~*Compensation
¢ 7) Job design ﬁe!emmes the '-? &5
0) Responsibilty of an employcc & A
b) Theauthonty he enjoys over,t his work 3
c) Employeo s scope of dec:sm -making N
d) +All of the above ,\ -.; '
8) Excessrve speaalzaton and mechanization have made many jobs.
..‘ﬁ) Repettive and *3’ b) Acceptable boring
v “c) Accountable and b-nmg d) Misleading and boring
pf In a s:gmfmn&nt:mber of employees can dfmcuy participate in the
o ¢esign process.

-~

'-I‘
Ty

A

.
@
a

8) Conlerence [n%mod

c) Performance Appraisal

b) Tra:mng mathod

d)

W

S

Nong of the above
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10) provide a shqrﬁlsl of candidates to proceegﬂo the selection phase. )
a) Selection & b) Tralnifig A
c) Investment & d) Recfu tment o
h- S
11) Professional ]qﬂ?nal Isa____source of rectliitment. &
a) External® b) Jfternal f_l
c) Profe_?sTonal d) ,\?Regular o
12) programs support the specmpfﬁuslness objectives of the empfoyer
in lha{ incentives are aligned with bysiness strategies. (_\,
a) aTradlt:onaI Pay P R b) Strategic Pay n’
c)o,Wages ~X d) None of the above \‘f? -~
13) Ekecuhve compensation coyf:‘rs employees that include. /\“’ ,53:"
\'\«a) Presidents of companyt- b) Chief Executlveoffcers &
,\9 c) BothAandB ‘;‘ d) None of the above o
J4) Types of ESPO's are/jg> . _o,é‘fb G
& a) Employees StocR>Opl|on Schemes o P
P b) Employee Stoé’k Purchase Plans K3 o
R c) Restricted Stotk Award (RSA) £ &
§ d) Allof the above & &
§ 15) Retirement is~a . type of separation. 5’ .f?
3 a) Volunlg?y b) GSmpulsory &
o c) Bot@o ) <None of the above {3
' 16) An or%émzatlon separates their emplgy%’es for a short stretch onlme is
ter e & Sy .
aL ay-off & b) Retrenchment & &
Retirement & d) Dismissal s &
S S & &
Q.2 Answer the following short answ?rs S 16 {,\3‘
)" Define “Job Design” and wn{é down its approaches. & o
<b) Explain the concept of SHRM and its barrier. H S
N\ 'DQ g
Q:é Answer short note on the?’ollowmg cﬁa ,.él&s
$ a) Executive compensation? S S
ébq b) Strategic dlmensl‘%ﬁ% of performance appran&a\l'? &
& o3 S
{q;\\ Q.4 Attempt any one. Qo" ,§° 16
Qé‘ a) Explain the 8oncept of employee sepa@?on and it's types. Also comment
T on emplox@e turnover’.? Ky N
m»oR &
b) Strategt;’? recruitment and strateglg‘stafflng, explain staffing aag process.?
\
Q.5 Attemthhe following case study’\ % 16
A largglbusiness consultancy - V\Lalker Bird and Black (WBB)::?'GCI'UIIS a group of
betw,g"e-n 40 and 50 graduates 3th year onto its three- yea;\graduate training
programme. Among graduatg,/qob -seekers, the scheme is, cunSIdered to be among the
ry;bre prestigious and is known to be among the highest- paylng For this reason,
‘Ccompetition for the scheme among graduates is hlghly.'competltlve and WBB chooses
<v to focus its recruitment ar:tlwty on more prestigious umversmes
N "\ >
N o5 &
S l )
R & S
& & &
N o
\O:’C A\{b :\'Jg Page 2 of 3
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{'-‘) following the formal programme, especially given the
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o

In 2008. for examptg,i’io per cent of its gradua‘&? intake came from just five S
universities. While graduate recruits often take -on managerial responsibilitieé‘
relatively early in theic.careers, the aim is to credte a talent pool for more senior
managerial positions-and, therefore, retention ofgraduate recruits is paramou@? To
achieve this objective, the development progré?ﬁme is highly structured and]whilst

there is limited scope for recruits to specialisein particular areas of the busingss or in

specific mangagfﬁal roles, the programme&"seeks to develop genenc n?anagerial

competenciess enable graduate recruits:to fulfil a range of future pg§‘| ions. The
programme.> includes personalised .~ development programmess  mentoring,
secondments (including frequent interpational assignments in its overseas operations
and in partner or client organisations) and work shadowing. During’-(he three years,

each‘gr'aduate also has the oppggtUnity to work across differeqf‘depanments and
operational areas of the compan: and to work in cross-functionaFproject teams, often ¢

v much as separate 10 &
¥
£\

in lzadership roles. The ‘programme’ graduates are treated very
other graduates working in the firm during their three years' traming. '
‘A problem for many graduate recruiters is retention of graduates both during and
Hvestment already madenin
recruiting and developing graduates. WBB experieng:é"'a lower level of turnover of
employees during the‘»ﬁrogramme than the industry average, which the compaﬁ\vy pul:s
down to the content of the programme and the Fange of benefits they g_f]er their
recruits. In the two' years following the prograrm"‘ﬁe. however, WBB expgfiences an
unacceptable level of tumover among its gradiurate recruits, many |eavir39“\o takc'up
opportunities af rival employers. In exit interviews, graduate recruits leaving the firm
rarely mention pay as a reason for leaving but they often complain\;fabout a lack of
oppodunil}}i-\s’ for further advancoment and dovelopment, particulatty those recruited
lollowing@ restructuring of the fem to promote team-based working and to eliminate
unnecessary layers of bureaucracy Senior managers also express disappointment
about?ihe ability of thoso complobl) the programmes to ‘gc't independently and
effettively in more seniof manageri! roles and to take the initiative in decision-making

apd problem- . s
Aoles have recently been fmfu by external recruits, rather than from inside thgﬁ’
\‘ 4

(&

- »
3 S Y
Questions ) & S
a) What is your opinion:on the patterns of turnover.among graduate recruits at

Q . N

wBB? > > :
b) In what ways do.you think that the approagh‘;laken to graduate recruitment

and training has contributed to the problearrs being experienced al WBB?

f“"

Wil it reduce.the employee tumnover? 5 e

..

c) How would you address the problemsat WEB? RN
d) And offer sbogestien t0 following concems in particular for graduates who

~

might bg%'nkmg of leaving the figp & senior managers who theZlack of
‘readipess’ of graduate recruits 14 take on more senior roles. <
~ s

NS N
o { 9,
:‘\:- Q -~
8 N =
\-&- > S
= e e
? P \:‘ “\f‘)/
O 2 Y
-
o

( ;‘l\

Q - A
> S

Q..
/“}‘

solving. Subsequently. two of the rarely ayailable senior managerial o
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. A. (Semfﬁfbr - lll) (New) (CBCS) Exammatlon Oct/Nov-2023
\‘gCOLLEGE AND UNIVERSITY CAMPUS -f:
L Marketing Management K
Day & b Sales and Distribution Management (20407306)
Y & Date: Tugsday, 09-01-2024 3°
Time: 11:00 AW To 02:00 PM o Jg\’ kL L
\ ,\ " "’,-a
Instructuor@. 1) All questions are compulSory. {;") S
@.\\. 2) Figures to the right lnd"cate full marks. o &
—.0 ":2\' (I"’
Q.1 Multiple Choice Questlons"’v ojéb A6
Q\\J 1)  Sales and Dlstrlbutlon.Management majorly focuses on the aspect of "
& an organization. o NI &
é\@ a) Producing b) Buyihg Iy
N c) Selling Q\Q d) Transportlng =
3 o
\:{3 2) is the Rrocess of buying and selling orjline by using internet. .’\‘?
& a) Retalllqg b)$> E -banking =
© c) E- seczéllhg d) Personal selling ,Q"“
' 3) The 0@T\presentatlon ofa companys p%ducts or services to oné or more
prosg‘ectlve purchasers for the purpo§e of making a sale is known as
a) dverting \ b) Promotion r:~;‘ ~
C‘j Branding QS‘ d) Personal Sellmg o
4) *’\f is an estimation of sales'h/olume that a company ¢ can expect to attain \\8
v‘a within the plan period. \‘- ’\ <
& a) Sales Budget {:‘6 b) Sales Forecast S
v c) Sales Research & d) Sales\:JControl S
QO}Q 5) is the program:p‘é of introducing salespeoﬁle the job are expected to do“
n a) Induction o b) Placement ,\\
& c) Appraisal Q"—" d) @evelopment 5}9
@Sﬂ 6) occurs wﬁen producers, wholesale(s and retailers work in unlson to meet
-.\' their customet&’:‘ﬁ needs. It allows one comipany to have control over ttLe entire
S process ofgﬁaducmg and selling a pre d‘act o
_9 a) Honzontal marketing system Qq b)  Vertical marketing system
c) Dragonal marketing system ‘3. d) Matrix marketing s;?‘s‘tem
7) A ;o estimates the sales in u‘nlts as well as the estlmated;éarnmg from
these-sales c}\ ~<
a z}‘Sales Quota QS b) Sales Budg_g—;-}
)" Sales Training 3}‘* d) Sales Rng’Uitment
8) $CIS in Distribution manaé"ement stands for Q;
A> a) Computerised Inteé}ated System o v
& b) Channel Inserted"System f,::;.’
ar c) Customer Inqumatlon System N
o d) Channel lnformatlon System )
N
cgg 9) A Sales Budget con5|sts of expected volur%e of __ _and_____ .
S a) Manpo ¥, Production expenses Ex;» Profit, Material cost
Q c) SalesgsSelling Expenses «d) Profit, Manufacturing cost
S v <
Pl W S Page 1of 3
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10) is the sales foracasting method in which thesgxecutives of the company c;’\
express their viewsand give guidance regarding*future sales. i
a) Execution Oginion b)  Delphi Technique \{’-’
c) Sales forcecomposite d) tg,:?AH of these N
-9 . P - N
11) is planning, directing, and coordinaling the activities of sales forcej’or
increasingorganisational efficiency. O D ;
a) Salesterritory Ob)  Sales Budget N
c) Salés Quota > d)  Sales Organisation Qo‘;)"
12) _c?ﬁainly deals with all activit&g‘ébassociated with the flow and{ransformation
ar&d information of goods from gme stage of raw material to the\eﬂd useri.e., .
£Sonsumption, N O &
~8) PLC & b)  Supply Chain Management o
\Q\\ ¢) Purchasing < d)  Marketing Channel e
s Q (
fg) The quota is one oﬁhe financial quotas that is se&\ﬁ/‘nh objective to OS‘?’
H control the cost of matiufacturing units or sales units & o
3 N NN
2@ a) Sales volume s b)  Activigy* S
& c) Expense & d) Combination D
“~ N >
§ 14) is made é@of present or potential custor{_[érs, rather than a geograg.?cal
Q area. S 2
;‘\3}? a) Ter‘ritoQ{,3 b) @Q'Quota \\?\
\c;. ¢) Brangh d).~ Sales force Q-Q-\
' 15) tﬁgngers are responsible to acl’]ié?le certain sales targets.,;\*—
a) Lige O'b)  Staff e
. . ) Q
c) Production S d) HR oV \
. CQ o T \y
16) é‘\ Is the process of educalnn@%alespeople and equipg\ng them with the \§\‘
oskills they need to succeed in their role. D &
&$?a) Sales Motivation \\"? b) Performa\@:?e Appraisal -
&v c) Sales Training {P\‘ d) Allof thgse qg‘h
\% Q ~
N o
Q.23 Answer the following. 3 _ $$ w16
& a) The Personal Selling Pfocess. S Qv
& b) Sales Quota and its &’Srpes. §~\ v
S o & o
S Q3 Answer the followingy & g 16
‘\\\ a) Key Drivers of SUpply Chain Managementy Qc*
S b) Types of SaleOrganisations. NS N
Q S SV &
Q.4 Answer the fq‘ll\owl ng. - §-\\ 16
a) Define g)a‘res Forecasting. Explairb\,{%irigtés Sales forecasting ms_tﬁods in detail.
\Z ‘ > >
b) WhatJs Distribution Channel?@?plain the importance and véﬁous functions of
marketing Channels in detail o’
& & &
@ \Q‘Q f\t\
< o N\
e @ X
Q. <\ e
Ny § N
& & -
Q& N S
Q\ N ~
S Q &
Q v &
D N 5
N S
R o S
N Q Q¢
o & =
NG ~ ~ Page 2 of 3
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an O a.5 Case Study. o X

§ambitious goals of the orgapiZation,

Qﬂduite new to the industry and
c},@ results.

g
\,QQ
(e

4

Y
N
Sy
R

Q.
Q.3

2

’

sellin ,
lncluc?lncg ?opr:%tg’rmg:gé:: i l:f u,)m,,a“ dists, b, vl e ationat iatefiats,
chain of retall storg 'Bnociéiin’nm; ndian marvet, The company tans o swen a_gs
for children. The company m;né' u’;' gem;\/iz {n/a’ﬁnri infervetise sttty mafeq;ﬁ_fﬁ
indians fivini Ings Y| rqet the piper f_mdfﬂe; AaSS 1_1(?4 r‘({:;’;qf rg_a'éa

p g q Melro citios and focus on culomer servies for (Astte s
advantage. It plans to conduct varkshops and sefminars for parsils shid Crildtern on
such topics,gs learning with computers, igdoor gardsning, AERNIG ONE'S O O
through cgmputer programs by parents:for children, and comduhing ot oasses
rangingfrom papier mache (o pottery.for the ¥ids, The company ettt et 10
Indian cities, namely Mumbai, Bangalors, Chennai, New Dsltii, K4,
Hyderabad, Cochin, Indore, Luckdbw, and Chandigam in the ot yearl. The
cogipany is planning to recruit around 200 people and vishss 18 hirs arid retain the
bst people. The goal is to dgsign a hiring process that wil) agbbrnphisti the

Vo

The children'sfiarket in vhich Karadi Talos A5 1
service personnel who af€ very patient and ¥nomcdgeais about children, toys, y "
iC.

and computers. They are expected to he very sodiatle, sngaging, 600 enthusiast
The top priority for the company is 1o creale 3 netyofy. of

sroafient custoraer 7
service. Obtaining the desired result from the nev IROIUits MEENS & IMaj0Y 7
investment in traiging. The atlrition rate in the industry is very hikh and it isseen
that almost eveny worker recruited by 3 compasty selling toys and books leaves the
company in g year's time. This means that the company may gt adequbte return
on the invesknents it makes on the employes training, the worker (06s not leave
the orgarlfz‘ation within a year of joining. One of the importam factorsfor the fiigh
tumovegrate is the demanding nature of the job in this industry, Théy are planning
to setip sales teams than taking indjvjdual salesperson 25 the kit of performance
for ttfe new chain stores. The salesdzams v/l contribute tonafds improving the
quality of the service, identifying gud solving any problems i service defivery, and
dlso brainstorming nev/ opporg]énﬂies in the market. This afproach of tearn selling is
e company expects that this will defiver the desired
o

-
-

=
How can Karadi Tales attract best minds for jobs in the new chzin stores? On what
groups the company’s rggﬁruitmem efforts should fgwﬂ How ehould recruiting p'e

done? o G

How should Karadi T4lés go for selecting the best candidates? What measutgs and

characteristics shoyjd be used and why? K

How should Karagi Tales address the retention problem in the industry sdthat it
o -

does not affecto;he company? QS a

i
R pa% a°
&

~7 >
£y

(
o,
<

/4

Karadi T (o
aradi Tales Is one of thaloading children’s entertainmsnt aid KigHeds products ;
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M.B.A. (Semester - ll) (New) (CBCS) Ex3mination: Oct/Nov-2023"
COLLEGE AND UNIVERSITY CAMPUS &
‘ & Financial Management 5
< Financial Decision Analysis (20407308) 5
Day & Date: Saturday, 30-12-2023 oS .&“"Max. Marks: 80
Time: 11:00 AMcFo 02:00 PM & &
rw.. ") . )
Instructions; ) Al questions are compulsory. P o
."2) Figures to the right indicate full marks. 0y &
_\_\\ ) s . \,.'::\?‘ : (_‘;',"
Q.1 Choose the Correct alternative! oF )
$H oo analysis each items of assets is converted into’percentage to Total &
3 Assets and each itemof capital and liabilities is expressed to Total Liabilities K
\@ and Capital fund, v & 3
N a) Comparative.\Statement Analysis \,\_-’? G
JS b) Trend Analysis X \(?o
RN c) Common;si e Statement Analysis & o
" d) All of thezdbove . I
k/\L i~ . . o .
B 2) Increase in‘sundry Creditors over last yeqaeads to in workll_!d'_cap:tal.
a) Incréase bRY No effect .y
c) Dgcrease d) None of these o
- ¢ A .}
3) If P@:?\centage change in EBIT = 25\%,\Percentage change inl,gsa‘?es =10%, N
Pércentage Change in EPS = 15% Calculate Degree of O _g‘réting Leverage. \8
a) 25 & b) 3.33 v <
gre) 167 & d) 1.33 RS o
,1} If Percentage change in ERS = 20%, Percentage change in EBIT =15%, Percentage
Q\"‘ Change in Sales = 10%. Calculate Degree of Finangcial Leverage. A
[ \\'- o v
e a) 2.5 o b) 1.33 \\-'rj" Ty
Qs\ c) 2 &7 d) 15 " o
G . o )
ojo\" 5) If Percentage change in EPS = 15%, Percentage change in Sales =10%, &
W Percentage Charge in EBIT = 8% Calculate'Degree of Combine Leverag‘é‘.
N 2.5 v b) .1.33 S
D a) 2. X )_. <. e
R c) 1875 o~ dy>"1.5 &
: =, D ~
6) can_be defined as any statem_er\ft containing financial data drafted in a
statemen{'manner for arriving at sofne meaningful conclusion. &
a) Rgﬂa Analysis ¥ b) Break Even Chart X
c) FEinancial Statement & d) None of these =
7)  Findncial Statements includes™ : &
a) Income and expenditure-Statement. )
ob) Balance Sheet 2 oo
o~ ¢) Funds Flow Statergent ‘ o
O d) All of the above Q*f‘:‘ S
,‘!I('? 8) is a form ofg&porate restructuring in whjq:'ﬁ‘ the entity's business
Q\'\' Operations are se_Q‘regated into one or more cgm‘ponents.
o3 a) Merger 05"3 b) Strategic Alliance
S c) Joint Vep,)fbre d) Demerger
é(bQ ﬁ& e
>3 o ..:t' Page 10f3
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0) Iafaro fonturon of copltal Structure,
n) Solvoncy b) Consorvatism :
c) Floxibility d) Al of thoso i
10) analysln holpn tho monagormaont to lako an offoctive docision on whother
it would bo bojtef to finnnco o projoct with dgbt and oquity. Do
n) DBronk {‘v(m b) Marginal Cost ; 5
c) EBIT- [;PS d) Profitability .
1) Is! an acquisition of sharos carrying voting rights in a company’ with a
view to'gaining control over the assets and management of the company. ,
0) Roverso Merger > b) Strategic Alliance ghi <&
¢);Joint Venture d) Takeover o Al
12) .Docrcaso In Working Capital s shown under in funds flow statement. 2°
.'a) Sources of Funds ' b) Funds from Operation o
.~ C€) Application of Funds - d) Balance sheet L
A3)  The movement of cash in cash flows is classified as . ..:"/
8 a) Operating actlvilles b) Financial Activmes '
c) lInvesting actlvutles d) Allof the -above 8
2 14) of a company means recasting of company 's capital structure to suutto
N particular situation of the business.
nj‘:-" a) Venture Capital b) Share capital
Y c) Restruct'hrlng d) Leasmg =
15) isfare types of Takeover. : %
a) Friendly Takeover b) Hostile Takeover <2 :
c) Bﬁilout Takeover .~d) All of these ) =
16) Tue portion of company’s net earnmgs that is paid out to ordmary share is ‘Q"'\
termed as X R
~a) Dividend .;_»-‘J-' b) Retained Earplngs B
& c) Interest 37 d) Tax . E
i 14‘. ; -\~ .}‘:‘\‘ ;\T.}
Q.2, “Answer the following. o o o716
~ a)  From the following inforfation calculate Operatlng Leverage Financial
_\;5'\ Leverage and Combined Leverage: _‘: &
oY Sales (1,00,000 Umis) Rs.2,00,000/-
o Variable Cost Pef.Unit Rs.0.70/- N 3
& Fixed Cost l\'f-" Rs.65,000/- - Red
& Interest Chargées Rs.15,000/-.7> o
' b)  Explain different forms of corporate restructurlng &
o i
g-:'-‘ o QQ\‘)-
-'-_G; 2 :\'\:"j
'_\t"C;:- L'i'):’:: E
o / h 4 - ii'-
."\’ .::J J-";t . -
-3 i !
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Q.3 Attempt the following.

16"
a) From the following Balance Sheet, Prepare a Commt;n Size Statement: ¥ i3
Particulars 2019 2020
Assets & " S
| Cash ~ 27,000 31,500 |
‘ Debtgrs 3 2,20,000 2,11,000 -
Stopk : 1,00,000 1,26,000
Prepaid Expenses 3 11,000 21,000
\BIIIS receivable oA 10,000 10,500 .
o “Fixed assets 6,35,000 6,50,000 -
& Total Assets o 10,03,000 1Q;50,000 g
o~ G i -
\ Liabilities & Capital>* o
Share Capital 6,58,000 |  7,00,000 o
(.\,C‘v‘ Long Term Debt <5- 2,25,000- 2,00,000 ey
& Sundry Creditors’ 42,600 50,000 ay
o Other Current Liabilities 78,000 1,00,000
=& Total Llabllltles 10,03,000 10,50,000 | .=
\\'3 b) Define Capital Structure Explain different factors éffectlng Capital Structure
.;’;f_ Q.4 Define Dividend Rnllcy Explain in detail determlnants of dividend policy in_ detall 16
: OR 7
Perfect comr@hy Supplied the following information to you and requesto compute to
cost of cap@l based on book Value as well'as Market Value. o N
Source of Finance | Book Value (Rs. L "Market Value (Rs.) Af_tér Tax Cost (%) N
el &
Equity.Capital 10,00,000 15,00,000 |-~ 12 >
Long Term Debt 8,00:000 7,50,000] 7 -
S_Lt'o'rt Term Debt 2,000,000 2,00,000 4 7
20,00,000 24,50,000 A5
..'\3\ \2?; _:\D‘ \__\';
Q.5, “Case Study: R & T 16

: x‘,-

Best Limited presents you the following Balance Sheet for the year 2018 and 2019 N

respectively: gt

2 Liabilities 20_18 (Rs) 2019 (Rs) | -Assets 2018 (Rs) 2019 (Rs)
il Share Capital ~"1,00,000 | 1,50,000 | Fixed Assets 1,00,000 | 130,000
. Profit & Loss A/c {3 60,000 80,000.[4nvestment 4,000 |~ 8,000
' Creditors 30,000 25,000 Stock 80,000: 1,09,000
Provision for Tax:* 20,000 25,000 [ Debtors 30,000 40,000
Proposed Dividend 10,000 15,000 | Cash 15,000 20,000
Depreciation’Fund 9,000 12,000 N
\;“" 2,29,000 3 07,000 2,29,000 | 3,07,000
Addltlonal Information: X -'0
a) Tdx and Dividend were paid; Rs 22,000/- and Rs. 12, 000/\- respectively during year
b) .. Fixed Asset Costing Rs. 8, 000/- accumulated deprecnailon charged on same was
>~ Rs. 6,000/- was sold fcgf ‘Rs. 4,000/- 5
n,&ou are required to prepare \*\
2 -'a) Statement showing changes in Working Capltal =
,--:_9 b) Funds Flow Statement. :
\C\ \_ ”\{\:
& K a

rP
[ €] o
e b~
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M.B.A (Semesger - lil) (New) (CBCS) Exammauon 0cthov-2023
y - COLLEGE AND UNIVERSITY CAMPUS ,-_??
& Human Resource\Management 03
< Human Resource Inltlatlves (20407314) &
Day & Date: Mo@an_ 01-01-2024 S £/Max. Marks: 80
Time: 11:00 AW To 02:00 PM o S S
\ l'\\
|nstruct|on§ 1) All questions are comp:.ﬂSory N O;'\’f\
> V' 2) Figures to the right indicate full marks. 5 &
N v Py QU
Q.1 _Multiple choice questions " - 16>
Qoq) An organization where employees are excited to come to work are called =i
o_'o\'b a) Employer of th\evcholce b) Employge of the chance O
RS c) Employer of tfie chance d) Empﬁyee of the choice Qc\'
S 2) ___ isa datgbase of candidates who have s\meltted their resumes fggfuture
Q_—-Q open position, n o
‘3‘? a) Employgr Pool b) STalent Pool N
A c) Tralne Pool d)» None of the above ‘q""-‘
) 3) The concept of knowledge management is closely associated wrth
a) éo‘fellectual capital $b) Working Capital A
c) YAccountability \Q d) Responsibility o g
k |
4) Knowledge managementinvolves I q
Ja) Transforming knowledge ¢ resources \9 N
Q b) Identifying relevant mformatlon and then S =
Q‘» c) Disseminating it \-% & e
" d) Allof the above & S $
L = ,,ii- A
> 5) knowledge exis}s in people’s minds. N Qv
S a) Tacit A b) Expr icit v
,52 c) Both 3”“ | d) Ncne of the above L
@0 6) The APO stands';ror . \\q_t ;:\Q
A a) Asian Prob4bility Organization. & £
.@\ b) Asian P,(&iuctwlty Organization '\ S
s c) Asian Pacific Organization _@- 0
=6
d) Asua? “Profit Organization § Q§
7) Infon%a ion is \{b \\L—
a) .Sfructured & Unorgamzedo b) Raw & Unorganized
{“‘Stmctured & Organlzed o d) Rowand Orgein'ized
8) .¥he purpose of is to ‘communicate an orgamza@n s values,
o =philosophy, and culture \v
A a) Policies A b) Procedure
& c) Knowledge & d) Talenf3
“l:ﬂ. '.
anv 9) “Steps involved to%et vacation approval” is an example of
Q\\’ a) Policy ‘3‘-\ b) Survey
Q»b c) Observauon : d) Procedure
$ & &
Q o -
NG Q Q
v 63 Page1of3
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10) Inferred from the behavior of manager Is a o\ type of HR Policy. (;’}
a) Implied o b) Explicit R
c) Normal x_;,f" d) Unusual "
11) HR policies h‘ﬁlp company adhere to &
a) Corparate governance 3 X o
b) ReguTatlon of employees. © A
c) Addressing employee grlevance.? and problems oY
d) Qlone of the above B ;,“
12) A kpretrson whose current abilities: reﬂect a strong probability that they can
d,evelop into a successful leader.
ﬁﬁa) Manager av b) A high-potential employee
Q\ c) Working Employee ,',-? d) Motivator \;0
15‘) is someone with the ability, engagement, and asﬁ]ratlon torisetoand
ﬁs‘ succeed in more senior, " critical positions. s @ <
& a) A high-potentialemployee b) A super “Ruman <
\@ c) Managementﬁamee : d) Supeﬂ/isor o
_§ 14) approactﬁs characterized by promotlng or |dent|fy|ng employees that
§ have been wuth the company the longest. .{\ K f'
*%1§ a) Buddy Abproach b) Tenure Approach S
{4 c) Condmon Approach d) Mentor Approach g
) 15) employees are emotionally dlscé}‘mected from their work and workplace.
a) Engaged $b) Not Engaged
c) LTalented ,\*3 d) knowledgeable o~
16) Q)Iedlum to high satisfaction but ij contribution is termed(,_a?‘.
Aa) Crash & Burners S b) Almost Engaged
Sy c) Honeymooners & Hamsters d) Not Engagéd
o o A5
Q.2 'hnswer the following short qhswers O A6
\Q a) Define the talent management. Write down its concept objective and O
o development and retention of talent. a
Q§‘ b) Define knowledge management Outline the pmcess of knowledge management
NG ';» = >
& Q.3 Answer the following” £ N 16
g: a) Write down the_"der inition and concept of émployee engagement & deg[ee of
Q“? employee erg_gagement g
s b) Describe the difference between HR gc:hcues and procedure. Wntekthe
charactens‘tlcs of HR policy. r,ﬁ- Q\
Oy ‘Jl.-
Q.4 Attempt any one & < 16
a) Define the ‘High potential emp!oyees Enlist the types of potentlal employee
a pproaches O Q
OR
b) A ‘Wnte down the meanlng,,and advantages of compelency mapping. Describe
o %' the ‘Identification of competency and requirement of competency based HRM'.
ﬁ." ,d ] Q
"'C/b‘ s S:\
N\ - o
&9 ."C\? M\\l
™ QO_) i :\,
™) o Q.\
\"'DQ & 3
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Analyzo the followling oaae atudy, ,
Anomor vital toliimment 1asuo s one with tha loss of axporience and information
Wil the totiioment e omployoos leave the workplaca, taking yoats of expertise
and ability all along with them: Bul American Express found n way o rolain "‘d“"'
axpotlonce and knowledge thiough their pilat program, AMEX croatod a mam{ o
wothors tranafgtimation group thal would allow reliring membors 10 stop by :‘"m
Provide up some of thair day to day responsibllitios. In raturn, the person w;r:m
apond soma of this ime mentoring and educating clagsas 10 ""l‘]””‘.“:”'zwm in
onultod iy o phaged ratirament, parmiing porsonnal to loave 8104 'X(:,:'n“ snlary
oxtia imp whilat neverthelass taking part in a componont of tho 'l’"& od n yonr or
and regular benefita, This additionally meant that sama [)Ofﬁt)fll’l:l': syﬂlw:lm !
more provions traditional retirement age. AMEX bollevos “nm of work In o
sugconn, allowing senlor perapnnel to experience gl fng’ yz of workers for
docroanad capacily, ns propatly as educating the curront group

future auccons, &

< Question e

Analyzo tho employoo opgngement stralogy nt AMEX..,; '

’ a5 .
Jn

O
‘(/;

' . SLLR-CD-37
16
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M.B.A. (Semester - 1ll) (CBCS) Examination Oct/Nov-2023

Cr

, Entrepreneurship Deve[opment (4063-13) _._:."
Day & Date: Friday,29-12-2023 - Max. Marks: 80
Time: 11:00 AM To‘bz 00 PM "
Instructions: 1)'All questions are compulsory! o
a .\:‘T .fl’.
Q.1 Multlple choice questions. 16

R is a person who setSﬂp a business or businesses, té'king on financial
~" risks in the hope of profi t >

A ¥ a) Entrepreneur & b) Intrepreneuf” ,.;f‘:"
:R‘\\ c) Leader N d) Manager'ﬁ ,.f'/
05\"'" 2)  To provide fnancual assnstance to entrepreneurs tbe government has set up =
7 a number of J »
\~§"‘ a) Financial advisors b) Fmanmal intermediaries X
& c) Industrial estates d) Fmanmal institutions =
= 3) Key features of a well written business plar’ would include S
4 a) Fmaqcual plan b)- Production plan o
: c) An ahalysus of the market d) All of these o
4) Dlstnoi Industries Centres are Iocated . At
a)\v:m each district '“ 'b) ineach state )
c) only in selected districts 9;‘-' d) onlyin selected states
5) ., \*The financial assistance to sm ell business provided by the Small Business
.~ Administration takes the form of . =
<! a) directloans el il
Y b) guidance in locatrnggenders o i
o c) loan guarantees N 5
R d) assistance in fi Ilkr_pg out paperwork o D
& 6)  The function of entrepreneur is/are o o
x) a) Toimagine abusiness idea & v
o b) To study prOJect feasibility R
§ c) To setup'enterprise 2 X e
d) Al the above ,\»* ‘\t-“'
7) Importance of Entrepreneurship mciudes . N
a) Egohomic & dynamic activity; &
b) Jnnovation & Profit potential P
ZZRisk bearing oy o
“ All of these o
8) . —SIDBI was set up in the year . (._;.;‘-‘
& a) 1990 :__" b) 1988 -
A7 c) 1989 5} d) 1 991('-\;\'
579)  EDPs are conductéd by 57
kA a) Entrepreneurs b) Specialised institutions
o c) Business community d) .Government
:‘l/' .\\" .\.‘
\E‘\‘\\ ‘-‘,r-? ~ - .
e aY R
S K% o Page1of3
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10)  Which of the followi hg"'is a remedy to solve the p_r;o‘blems of women S
entrepreneurs? ~ e
a) Social attitude b)  Fipance cells &
c) Stiff Compsfition d) .Supervision N .
10 Y e
11) Social attituge? is one of the important problems of a EntrepreneuQLi
a) Droneyw b)" Business 2
c) Women _'d) Adoptive a¥
~ T %)
12) _Perso\g‘-who works within an organization and having entrepreneurial Capabilities
is: A & e ’
a)-‘entrepreneur 5 b) intrapreneur i
€) manager B d) chief executive .- o
5N . G ey A
1) v Is/are reason of entrepreneurial failuar. R "
o~ a) lack of vision * b) inadequate finance 5
N " ¢) lack of Managerial. éxperience d) Allof thesf%f*‘ & 7
<3"14)  Person with the mott-to start a business venture is primarily to help society ~*
56 and have no great intention of making personal profits is called as .
W a) Social entrepreneur b)  Ruralentrepreneur &
X ) Leader .~ d) Mahager e
a ar N Ry
\\G 15)  DIC stands for . W
= a) Disa;sgfnbled Industries Centre b) -"District Industries Collap_cjration
C) Distcht Industries Centre d)- Developing lndustries_,_@’,‘entre
16) Sustai@ébility of entrepreneur development depends on factors l\jRe'
a) Fechnical skills & b)  Technology
c),\\' rganizational sustainability -~ d) Allof these ‘ o
Q.2 Answer the following. & g 3 {‘gt""
a) ..Comment on problems of women entrepreneur. e 08 -
b)> Explain traits of entrepreneun:: S 08 ™
J Q |<‘?.\:\ (\ ’ \Q
Q.3 ,;‘\.-}\nswer the following. 53 N ~
~> a) Explain concept of ruralk®entrepreneur. _ ;:'\“-‘ L-08
>~ b) Explain concept of Innovation and creativity. S . 08
.:3'\ NGy AN ,‘-2;\\ 4
‘:I?FQA Answer the following:Long answers. gv o 16
Z a) Explain need of ,giﬁtrepreneurship develog ment for economy. &
N v OR<~ &
S b) Explain in det:é\il role of various government institutions and agencieg%for
entrepren?grial growth \,_'_-3\ g §>
Q.5 Solve the Case Study . _ _ i . 16
Mr. Sanjay-Tiwari began his career managing a tea machinery reanufacturing and
exportin,g?Eiusiness in Assam, India;"In the early 1980s, he moyed to Bangalore to
almost%tart afresh and to search for biotech and pharma opportunities worldwide
In order to do so, he decided to travel extensively in Eu;f:pe. USA and J_apan.
ma[ﬁ"ﬁg cold -calls and encowraged only by his belief in\rblmself._After all, in the
eatly 1980s, hardly any bigtéth products were in the market and in fact, research
~Rad just begun in the field:"In fact, the Indian biotech u’z'du;try was mmln_1al tgr_nonr;
Svexistent, Owing to hisﬁ{oung enthusiasm and dedication, Mr. Sanjfy | ";’:d
Rl managed to win contracts to be an Indian affllljgte of some leadlnhg oz Sthese
@ services providers t\g‘world-renowned companic_a_;',lum‘research. Even tdougusiness
s alliances were made, the Indian import regulatiohs in those days made
N very difficult to run and customs duties were almost unaffordable.
(}Q,_\ ;_\::‘3' & Page 2 of 3
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“'Mr. Sanjay realized early that though the large pha

~3) Discuss entrepreneurial skills you find in

‘ v Q - -
In spite of such hurdles, Mr.'Sanjay Tiwari was abl Bt SLR-FC-132 v
support the biotech research in India. On ras able to pqrse\{ere and continue to
convince the then Chaitman of Milling ce Mr. Sanjay Tiwari managed to 3
Millipore India was crealed as Bog%r; to invest in Millipore India, and finally
Millipore Corp, USA, respectively. Milli o venlure'b_etween. Mr. Sanjay Tiwari and -~
at a healthy rate of 25-30° y. Millipore India's operations have been growing
) ate o 30% over the last few years as the biotech ¢
market in India.has b i : einfecivand pharma
0 een growing substantially. For even further growth, Sanja
has constantly pushed Milli i : growth. anjay
2 AL . illipore Corp. to consider India for outsourcing
g}'g{"a“fsd‘:ﬂﬂg of its high-tech products. Along with following his passion for
phan%ar;%i?gg' er. Tiwari also bought gv'er'Kamya Pvt. Ltd., a Bangalgrebased
¢ Al al company, in 1985. At that time, the company’s operations
included manufacturing and marketing finished pharmaceutical produicts and an
API RFOQUCtIOH ,p|ant. The compapy was also making a substantial loss each year.
Mr..Sanjay realized that the only way to turn the company around was to take
spme bold decisions and he closed down the pharmaceutical marketing business
-completely, changing track to become a 100% contract manufacturing company.
rmaceutical companies had .
captive manufacturing facilities then, their high cost structures would soon drive . *
them to start outsourcing their manufacturing requirements. While Mr. Sanjay .=
Tiwari tried to continuously improve Kamya's systerr{s’and facilities, most Indiag™
manufacturing companies failed to achieve true intérnational standards and were
thus unable to win over any new companies to outsource from India. After twenty
years of operating in the domestic market, Mr.-Sanjay decided it was time for
Kamya to gog’lbbal. Studying the trends of outsourcing in various induslries,
Sanjay rea_Li;':éd that the pharmaceutical industry worldwide would alga-have to
start outs\(o’_brcing to increase profitability. [} was Sanjay's vision to construct India’s
largest gontract manufacturing facility for exporting tablets with a_capacity of 5
53
S

P
(
‘

billion,fblets. &
Questions: o
1).. Analyse

2)" How Mr. Sanjay becam

the case and sugge§3{ii-tle for the case
e eqtrepreneur?

‘s

%3

e 05"
Mr. Subhash?
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M.B.A. (Semester - IV) (New) (CBCS) Examination: Octhov-zog
_.S‘COLLEGE AND UNIVEB ITY CAMPUS Q-.?
& Total Quality Managghent (20407402) &
Day & Date: Friday} 15-12-2023 f&q“’ <Max. Marks: 80
Time: 03:00 PM;I% 06:00 PM .S 7
- 2 -\_-/ _n? ..:
Instructions 1) All questions are compulsory. Vv <
o )
& 2) Figures to the right indicate full marks. R P
~
Q.1 Chadse the correct alternatives from the options. S _ 16,
QS‘ Juran's Quality trilogy epjphasizes the roles of quality pldnning, quality ;5"
> control and . iR & i
N a) Quality Definitiqr® b)  Quality'enhancement ¢
%5? c) Quality impror\{?ment d) Qu(?ﬁty maintenance _:‘
S
{:;\' 2)  Kaizen is a Japadese term meaning . ,:fk ,§Q°
Q“\} a) Continuou$improvement b) _ust-in-time (JIT) o
&\k— c) A fishbope diagram d).;’p':Seuing standards o
¢ 3) DMAICis® . o =
> ] . . ﬂn? Q
S a) Dev@iop, multiply, analyze, improvgytheck S
b) Dgfine, multiply, analyze, improvg, €ontrol qs
c) QPefine, measure, analyze, imeajVe, control A2 .
d)\\‘kDeﬁne, manufacture, analyze .jmprove, control S >
3 Ny N
4) ng&@hiCh of the fo!lovx_fing i:_s not a target of Total Quality Mar@fé)ement: ‘Q’?
a) Customer Satisfaction £ v o
6\ i N .:}f <
~>~ b) Reducing manpower S Pt Q
& c) Continuous Cost Reduction N 2
§" d) Continuous Operati}qnal Improvement QS;\ o
. : . > ) N
.33\ 5)  Juran's quality manzg“ément philosophy is based®n three pillars namely ﬂe‘?’
D planning, control and”____. b &
Q)Q" a) Implementation b) ¥ Improvement iy
~ . Ny o= . ~
B3 c) Monitor q& Q} Design b
NG
& 6) A char\%}can be used to identify tl;g?most frequently occurring dé\fect.
& a) Paretow 2 b) Ishikawa S
- c) Histogram & d) Scatter &
N ; ~ ,
7) iskabout supplying custon@% with what they want when\)’t’ﬁey want it.
a) JUT o b) HET NI
c) .\,:_JAT & d) JT Q&
. ¢ 5 N 0
8) Q< isanaward established by the U.S. Congress in {987 to raise
vawareness of quality management. e
<" a) Demings Award Q& v
\.‘f? b) European quality@’&:ard n\?’
S ¢) Malcolm Baldridge national quality award <3
é{? d) Juran's awar >
S S J
N R X
N P o
= ~ \\.
‘S\ Q \sa
S o =
Q" > &
o o > Page 1of 3
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9) is the systemallc oxamination of an orgnnlgﬁllon s quality r“,\f\\
management system. o .
a) Quality control b) <Quality Audit RS
c) Quality chetk d) 4> Qualily assuranco W
.0 Q \
10) sets tHa standard for Envlronmonugi‘Manngomonl Sysloms. ‘:;3
a) 1SO 9900 &b)  1SO 14001 q~
c) 1SQ000 > d) 1802005 2
C U
11) IS & process of measuring pratiucts, services, and procossos against
thoge of organizations known lo ba‘leadors in ono or moro aspo&@ of thelr
opsrations. \\‘(—’ n:,, &
&)" Quality Control & b) Benchmarking™ e
o ) Standardization 8 d) Marking <’ e

\' Q
12)"" European Quality award wBs inslituted in by the E\l,l‘?\bpoan Foundation o
- )

\'S" for Quality Managementy S &
S a) 199 & b) 1982 & oV
& c) 2002 &L d) 2012 &
. . « .\'\
a B9 is an invenbry control system used In justdn-time (JIT) manufacturing'to
N track produch%\\and order new shipments of pgrts and materlals. 6?9
L a) JIT b) . aoKanban N
& c) Poke yg}?e d)s” Six sigma &
& 14) The "Ze[.g",\"befect" phrase was given by 4> . 4‘-7: i
: a) Deming ._i‘(\, ) Juran 53
c) ME.Cleland &' d)  Philip B. Crosby,Q
15) in 5§concepl “Seiri” stands for > 2 ;
NS —_— *
q)" Sort S b)  Setin Ordeps> &
So) Shine L d)  Standardize &
1§P All of the following costs are%ﬁkely to decrease as a resl:ﬁf of better quality Q\x\
& except . A3 > D
_\r&’ a) customer dissatisfagtion costs b)  Inspgetion costs N
@ c) maintenance cos&@ d) wgc‘Panty and service costs >
N . 5 \0'3 Q’Q
QQ.Z Write short notes on. x: D T
P a) Six sigma s> AN o
0/ Q ~
.r{? b) 5-s concept & N o
S v Q" 3
u Q.3 Write short notq\s;\':m. > 6960 16
3 a) Malcolm Baldridge national quality award =
b) Quality Ciggles L =
& & &
N
Q.4 Answer th.? following \Q’ Q{;\ 16
a) Dei.rfé benchmarking. Explain-ifs objectives and types of Q%nchmarking.
Q Q OR g
L . > )
b) Refine quality and types o{ Quahty. Explain the compoqerﬂs of total quality
o, Management. oy (\Sﬁ"
& X‘\ N
‘{:_) Q\ ™
O £+ O
5 QD N
W Q
\'\ . P
D oP O
N &
S S K\
S i 5
S 2 &
2 N Page 2 of 3
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/ Q.5 Analyso tho followling 0966. & W

By the lato 1070 xotox was loslng algnificony Thntket sharo to its Japanase,

compotitors, Not only. whoro the Japanoso produdt oxcollont but to xoroz dismery
thoy wore sold cl\pgifinr than xorox could mmuj(ﬂc;lum tham. Xerox found that it
had nine timea as many suppllers as the Jaghnoso companios and madeo _ghvan
times as many shanufacturing dofocts, Lond-limo for tho now products wharé twice
as long, nnd‘p‘ﬁulucllon sotlup times wharofivo timos ns long) the compeotitirs.

’ Q ayt iy
The company Introduco lmnchmnr}gih{] in 1980. Its procons and priclices wore

benchmark ngainst tho bast in and aut of its industry. As a rosult of thoso offorts, -
xoroxl,‘sh'\m Itsolf. Today xerox Is g-world clags compotitor cnpnpfa‘ of holding its a
ownfn' torms of technology, pricé, sorvice and customor satisfaction against any .
company. Boenchmarking at xergx has reached into avery facat of tho company and ’
N (e I A7
remains a primary foaturo of U)fs corporation, e i
~Analyse the caso and answer tho following questions 12 -’
&°a)  Why was bonchmarkirig inovitable for xorox? K “
(DG* b)  Whattype of benchimarking the company undor lgpk lo ovorcome its "
RS problem? :\;" X 5’
& ¢)  What benefits the company could obtain by lmgh‘)montfng benchmarking =
= T 17
L practicos? s :
> 4 "
=3 '.,"Q r,:’(j o>
< 3 Q
‘..;b {?o ncr)‘/ ! k"
- Vil q
S N .
& > R
> 0 i
Q o "y >
) > &V G
~ S o ™
~ OJ Ny -
O *\\- ‘:\V Q-
r{? ’§ '*‘-j &
& q- > R,
) = S S
AN - R q
pl Q . "o
~ QO ~Y
O ap ey £
A Pl S o v
) ~ \?? ~Y
S (S ™ S
0 r\D o ’\J
<) o, Q
& n? e &
> o = 2
& S 2 S
X NG oP oS
' N > -
$ S -
Q ne =
l v +
e N -
&4 .:0-. (‘2
Q- ™ T
o 3 N
~ \3‘ \)
Q S O
o) %) AR
|:b \\\‘ i‘b\
S ,;;-‘ '_;\
a, Q“* ﬁ:
P o o
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M.B.A. (Semester -1IV) (New) (CBCS) Examlnatlon OctINov-2023
COLLEGE AND UNIVERSITY CAMPUS ,.-I«‘
& FINANCIAL MANAGEMENT &
Fmapblal System of India, Markets & Service (20407406)
Day & Date: S[mday. 17-12-2023 _055' SMax. Marks: 80 :
Time: 03.00 M To 06:00 PM g+
Instructions: 1) All questions are comp(llsory ) _‘3‘
{\;’ 2) Figures to the right ru;r icate full marks. £ ADQ'
Q.1 Multlple Choice Questions, DQ ,:’.:? 1,6::"
&£1)  Astock brokeris a rnember of . & 0
a2 a) SEBI ’3 b) Any stock exchange A
@0 c) Recognised s(pck exchange d) Nonepf above D
R 2) is also calr'ed zero coupon bond. N7 S
N a) Trade bills" b) Ggll money &
e C) Treasury bills d) QCommercnal papers -
QJ'.Q 3) Futures contracts are regularly traded or(the . Q<
> a) Chicago Board of Trade. n? g
b) N&w York Stock Exchange. N Q5
c) CAmencan Stock Exchange. < = :
d)\ Chicago Board of Options Exchange S <
A2 o>
4) ,Co is an example of money§ ':>" J(C_Z
<& a) Cumency notes & b) Time depo\s;t’s >
3 c¢) Current account deposi'ﬁ'. d) Saving a\ccount deposits %Q
,,-Tg) he first introduction of M@lual Funds in India occurred in which of the Q’\'.‘\
,\«;\" following years? > K 5
N a) 1963 o b) 1986 S
& c) 1956 ;‘ d) 19‘43 &
o\@Q 6)  When was the first orgamsed commodity fu:tures market started in Indaa'?l}
A a) 1874 n.p‘? bl\_‘*‘ 1867 o
§ c) 1875 ,\\-\/ Cb 1888 Sr?
8 7) is correct about Bombay stock exchange. \@
a) Itis the oldest exchange of Indﬁ 3
b) Itjstlso known as Dalal Strest g\_,
c) lfs'share index is called as\’SENSEX x>
d)s <All of above A a
8) éh investor can acquire equity shares through : Q\\
~>a) Secondary market qniy >
%Q b) Through the pnma§ market or secondary marké}
> ¢) Money market s S
.-,Q d) Primary marketonly ,:j_\”
i 9) Organised bankuiﬁ sector comprises of S
{f} a) Commercial bank b) .Foreign bank
Q c) Co-operative bank d) & All of above
S S >
& 5 o
F (N <
\‘.OC' S\r he;. 3 Page 1of 2
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10) Commercial bills matket is a partof ____. S QJ
a) Organised mondy market b) Undrganlsed money market 3
c) Stock Market™ d) (opital Market R
1) A isa l(y”St that pools the savings oLa “number of Investors who sh'm}
common Frkqfﬁblal goals. o &£
a) Share$s Mutual Funds &
C) Gove‘rnmenl Securities 'tj Derivatives G
12) sfare the instruments of monéy market? &
a) Gall money CD&‘ b) Certificate of depos!\lsl
chTrade bills - d) Allof the above e
-;3 v ’
13) Ftimary market is also know({\?as . /\‘:\ N
n‘{ba) Capital Market b) Money marke\( <
,\(\' c) Future market Q‘\ d) Newissue rQa et a7
01\4) OCTEI was started or)\the linesof . fo‘ {.:‘;'
& a) BSE o T b) NSE
%a’b c) NASDAQ Qﬁf d) NYSE Y =
L
\}\ 15) Which of the follQ\mng is not a problem with an ln‘terest rate forward ,.,QO
53 contract? A S
& a) Low interest rate b) [5“efault risk o
Q‘} c) Lack qﬁTqurdlty d) Qandlng a counterparty _;;1\‘
o 16) iszfot an instrument of money ma?ket £
a) Callmoney <b)  Commercial papers{:
c) @Ws of exchange @ d) Securities of compranles
'\ -
Q.2 Write §ﬁort notes on. Q\S‘\ nﬁ? 16 >
a) Constituents of Secondary Markgt D7 &
b) SOptions & Swap NG Q% >
o $ & S
Q.3 Writ short notes on. %-Q‘ a 16
Va) Functions of SEBI RN N T
\‘\ \"C' (\/
" b) Components of formalaoﬁ'nancml system O N
_ \: \V
o QU
CSQ 4 Answer the following, S K ',\\{\ 16
fo& What is the meaning gg'lPO’? Explain the stepslﬁ public issue >
= OR & N
> % 3
.\\:‘3‘ What is commodlty‘market’? Explain the type_?-and participants in comm(ggﬂy market.
- < N
Q.5 Analyze the foTowmg case study: .BQ § 16
Mr. Shamws conservative mvestorrh% likes to invest only in fxeqzdeposns Post
office and rE’PF and also, he has |e§s knowledge regarding mvgstment in share
market gnd mutual funds. But he‘heard from his friend that [glutual Funds offer
good returns and they are aIso,\consndered as one of the Qetter options before
direct| investing in share mat%( et. So, Mr. Sham wants tgﬂ(now all things about
m%ﬂ.ual funds investment a,g he Is consulting you qs Financial Planner or
investment advisor. ,
(?ou as Investment adws,p'}‘ explain to Mr. Sham: &
é‘/ a) Concept of MutualiFund S
'r\\{, b) Mutual fund Strg{cfure and Conslituent K
A c) Types of Mutual Funds Schemes B
= d) Concept of §JP and One time Investmen g\‘?‘
& & &
& S 'ng,t ::k' Page 2 of 2
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l ::;M I A - Set P
M.B.A. (Somostar - IV) (New) (CBCS) E:aminahon Octmov-zoﬁ
COLLEGF AND UNIVERSITY CAMPUS

: Human Resource Management
lnduslrlnl Relations and Labour Laws (20407415) .
Day & Dato hn{lday 19.12.2023 Max Mazrks 80
Time: 0300 B Yo 08:00 PM - L

lmlmclloni 1) All questions are oom
2) Figures to the right md‘::am fuB marks.

Q.1 Choose correct alternatives ﬁiven below 3 16
1) Legislations relating to factory inchudes <
& a) Factories Act . =
o b) Industrial Empiyment Standing Order Act =+
g c) The trade Unidn Act X
- d) Allof these q

a 2)  The term ‘coflective bargaining’ means ___"\.
Qv a) A prooéss by which a union negobates with suppliers for the pruvrsuon
of eq. office furniture
b) A.process by which a union meels, mth anather union to dlschss
&cruitment > o
c) A process by which a union recruuts new members . A
q, A process by which a umonpbgohates with an omployar on behalf of its
> ~members on matters ooncarﬁmg the terms and condlbOns of

&v employment {? R,
gf’ The objectives of trade uqk:n include NG (
a) Employee compensgfbon b) Working Condition
R c) Recognition and participation d) Al of these
~ 4)  The Trade Union Acﬂs enacted in the year __% Kol
g a) 1926 & b) 51925 5
- c) 1936 (\r.;a d)d1935 ~
o 5) these ls/are the causes of Gnevz;ke
RS a) Inadequale wage and bonus o ) Bad working Condnions
S c) lnadequate health and safety & d) Allof these -~
6) The Paymenl of Wages Act enactéd in the year - ‘,,:_5 i
a) 1926 & b) 1925 k2
c) ~J936 s d) 1935 N
duit means a person wth\as completed his ye’gi- of age.
QD b) 18 _“\\.'
P A’
'\Cf. “¢) 20 o)‘“‘ d 21 &
{35"‘ means a periov of twenty-four hours begmomg at midnight,
> @) Day & b) Month
o c) Week & d) Hali-day
"',- ‘i‘-.‘ .
.\UJ l‘Aj Cr
& ~ ‘:‘L >‘\‘,‘
oo a7 3

S :{ i & Page 1of3
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9) ___ havemany proVisions to safe the mterestsof workers of organized uk
and unorganized sectors in India. &
a) Industrial Law® b) Lhﬁour laws ‘_:?-
c) Factory Law d) AvTrade Union Act S
10) __ area: é’t?ong medium to safe the ri ’hts of the employees. vf_
a) Trade\Umons ob)  Industry g
c) Goxfrnment ~d) Trusts R
11) ~ensures that workers must get wages/salanes on time and vfbthout
any,,qnauthonzed deductions. c;} LV ¥
3 n, Tndustrial Law w b) The payment of wafges Act
Factory Law . 2 d) Trade Union Act
12) & entitles maternity ledve for pregnant women emploxees i.e. full
payment despite absence’ from work,
‘ a) Minimum Wages A@t b) Factorles(A”ct -
553\ c) Payment of Bonu§-Act d) The Mat’érnlty Benefit Act D
%" 13) Reasons for poor lgaustrlal relations & j?’
NS a) Economic cayses b) Organlzatlonal causes 3
& c) Social caus\és d) Alfof these 6’_3
Q 14) Ways to |mp[ove Industrial relations ﬂ? .,ﬁ@
& a) Stablednion & S
> b) Wog}lgers Participation in Managemerﬁ’ )f_?.
! c) Mutual Trust A e
d) Aﬂ of these 2 " ,JQ
15) Thé—i\Employees Provident Funds Act 1952 applicableto ___2/ [ -
the whole of India QO b) JandK ,{’ﬁ =
Q’:) Maharashtra. @3" d) Delhi &\’ &
1§)‘ The Employee’s Pension Sch\eme enacted in the year ! ’\ . Q"\}
&7 a) 1960 & b) 1975 4
& c) 1995 & d 1976 &
Q)2 Write Short Notes. o v} < 16
<E)0 a) Main Provisions of Trade Union Act ‘{&~ ;9’
Ny b) Importance of Mlnlmum wages Act o S
(,c’ 0y N o
i\s‘-\ Q.3 Attempt the follomng short answer. ol & 16
< a) Causes of Gievances % o
b) Types and causes of industrial disputgs \{_\\‘
\. ﬁ;. '\3
f; :
Q4 Attempt any’ Bhne of the following. & 16
a) Defi ing:In dustrial relation, lmportance of Industrial relation andbexplaln the
mett{bds to develop sound inddStrial relation. ﬁ?
ﬁ QO OR
b) Refine Bonus and explam tg(e provisions of Bonus as pEerhe Payments of
<Bonus Act 1965. B3y &
X N W
™ = =
‘Q‘:" ;kg &£
,'\\‘\" \.s Y
N S S
t:-" p:"/ \:.?
S
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THE LOYAL EMPLOYEES o :

. \\\ 4]
(l;lam?_tn is the Sales gga_nag_er of a reputed corporquaa. He has 25 employees in hié
epariment, and aI‘Loare paid commission for their-sales in their territories. For the:
past 3 years the g?rket for the company's goq\dé’has been steadily growing art
the majority of§ja an’s staff have met this growth with increased sales. Hovaver,
one employegdn particular, Gopal has not kept up with the pace. 0
)

fiy
W

\} P
Gopal hagggeen with this corporation foB'BQver 20yrs and is now 56 yearg:old. He is
a friendly man and is liked by all his Q\e(’érs and those to whom he sell€;the
compady's products of a regular basis. The company has always cdisidered
GORQ_i?dependable and loyal. ThroOgh the years, he has been coufited as an asset
to\t\hé company, but at the age of 56, he has gone into an age o;’;seml-retirement,
AN ~ r’\
Gopal's sales have not increa@%d others have and he does qgﬂ"}have the
Sdetermination to acquire a gjgnificant increase in sales. Rarffan wishes to change
<X this situation. He wants to'motivate Gopal into increasing:his ales to match that of .~
\:39 his younger peers. To d\c‘ft'his. Gopal must begin to do mdre than just putin his  ;
S time, but Raman is no\[‘sure how to go about trying tq\ffﬁolivate him. Unlike the ,{5.';’
Qé\‘ majority of new empldyees, Gopal is an old man, wgu"o within a few years will g)aach
o3 the age of retirement. AV oy
& Questions: R njc;’ RS
S 1) Analyze the case. v f.’
: 2) Ifyou w\gfe Raman, the sales manager,ﬁvﬂ%at would you do? o
& o~ B
& S

)
3

7 4 y
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Q.5 Attempt the following. g > 16
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M.B.A. (Somqslur - 1IV) (Now) (CBCS), Examination: OctINov-zok:’.
S"COLLEGE AND UNIVERSITY CAMPUS o
\\g‘*‘ Marketing Magnagomont D
Q.:: Services and Rotnll Mnrkollng (20407404) &
Day & Dato: Thbrsday, 21-12-2023 .,9 ; £V Max. Marks: 80
Time: 03:00 RM To 06:00 PM o ,q',-‘ &
Instructhns 1) All questions are co pﬁsory o >
\\‘ 2) Figures to tho right lg icato full marks. ‘g.\ {;'«‘
SO LV
Q. \’Solcct tho appropriate nltoﬁnmlvo from tho givon nltorqnllvos ,.,}10
&1 Tho word Rolailis do’?ivod from tho word, >
S a) Latin & ~b) Frongh* o
\\{-‘ c) English \\, d) Gorrhﬂn Q.;‘
.,§ 2) Relalloris a f)rson who sells the goods In D<___ Va"‘"
& a) Large quintitios b) “emall quantities -~ R4
Q-S c) Bolh A‘nnd B Cl)" Nono of tho above &
T 3) The malﬁ ob]ocllvo of the managemon\ms i -
a) Pcomabllily o V'b) Sales growth Q-.‘-‘
c) *Relurn on investment ~ X d) Allofthese
4) ln‘*rotailmg there is a direct Inlorqct]on with . o o
Q@) Producer - %y b) Customer —q> -
W¢) Whola seller & d) Allof thosg?’ =
‘5}\ Retailing creates ; {?\' N i
& @) Time utiity N b) Place ljmny Rl
Q0 c) Ownership Utlllty ~L~ d) All oL hese — “JQ
N
A 6) activities per Ormed by the retailers. -t‘ Q(}\'
S a) Assortment oLb farings b) Holdlng stock o
B c) Extending sgtvices -~ d).SAll of these >
o
& 7) Theterm staker\olders which includes X . S
N a) Stockhcjﬁers ‘b) Consumers &
o c) Suppllg S X d) Allthe above « @D
‘ 8) represents how a retailer I8 ercelved by consumers arx(i%thers
a) lrnhge r@'\ b) Sales Q"
c) ‘é‘roflt «-b d) None of lhese\é
9) me function of managemer\lbstarts with . :bQ
.ﬁ?‘j Buying S b)  Planning -
S ©) Organizing o d) Supervning
18) “Management is wha °§ manager does" given by _Q &
Q\‘ a) Henry Fayol .§- b) F. W aylor
c?? c) Dinkar Pagacg d) None of these «
"Dr\' 11) Human resource management process cong [sls of
& a) Recruilmé%t b)aPSelection
:\\f\ c) Trainigg‘.‘ d) All of these ~
& % S
> Q &'}
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12)  ____isthe process'of seeking and attracting apool of people from which
qualified candidatas lor job vacancios can be sdloctod.
a) Seloction & b) Advertisamant

c) Compensdiion d) Recruitment ~

gives the nature and requfremonlg,l(;f specific jobs. :
a) Humdn resource planning - “b) Job description
c) Job:Analysis v d) None of these :

-

>+ is a kind of internal sources of recruitment.
a) -Promotion . i b) Employer recommendation
C) Transfer e d) Allof these

15) cAltracting potential employg.e'g‘is more difficult in case of
0" a) Internal recruitment al b) External recruitment
c) Bothaandb d) None of the__sé

13)

14)

L]
-k
-~

- > ~ .
~16) is the next step'after recruiting the retail persanfiel.
~d a) Supervision O b) Compensation
P 5}" c) Training & d) Seleglion -
N R 3 B
_‘{? Q.2 Answer the followifg. (Short answers) o &
if? a) Explain the reasons for growth of the sewfce@éonomy. &
Q‘:; b) Differemiateg_.lbehveen goods and services?o-\* o
& i ~ o
3 Q.3 Answer the following. (Short answers) & s
a) Explajn'Marketing strategies for Insurance services. q
b) Exp‘lf‘;m Markeling strategies for Educational services. oo
N B o
Q.4 Answer any one of the following. (Long answers) D
a) Explain visual merchandising. Explain in details the roles-and responsibilities of
<" the merchandiser. o <V
N’ & OR :
,(‘ﬂa) Explain with example whg’t\ls organized retail. List down the functions of N
\\\" retailer. S &
YV 0? s';;“ Q7
$Q.5 Case Study Rl S o
= Problems in handling ¢omplaints o2 N
2 Pioneer electrorl‘igfs store, one of the leading“electronic stores in Hyderabad sells
@\‘ batteries, all shapes-and sizes, all voltages gﬁd prices, one particular battery sells for
.{P X300 fora packag’é of three, mohit a salesgerson al pioneer electronic store sold a
z package of !hes?a batteries to a customer\on Monday this week, he paid cash for them
and left the store headed for home, the next day on Tuesday morniqg' the customer
returned to,ih\e store having battery packet in hand and told rohan different
salespersgn as mohit was on Ieavekghét he had purchased these batteries the day
before affd they are not working. Rohan tested the batteries angd found the batteries
and folihd the batteries really dead. %
clistomer started shouting you wasted my time you're fraldd and so on it put rohan
in4rouble he was dancing between horns of ditemma in the last 5 years at Pioneer
store he never heard of such complaint but he was quite because the batteries looked
clike new, how do we resolve such customer complaint? to begin with there is no way
2 10 determine that the battery's customer has in handis indeed the battery he bought
V' last day. Since most batteries show na external sign of wear for all practical purposes
>~ they may all have b@en the older set the set thal the new one mplacc_-d second, the
v nature of batterles'in such that the customer may be accidentally drained them himself
\;‘ and now wants. pbacome smarl and pass the responsibility to the store.
& ; r:i-l\v \‘J“ of 3
s ) o Page 2
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In eit
wa helijcj‘se the salesman rohan standing in front of dfte customer who claims he cs\/‘\
$ sold defective batteries and now wants the snud}lon resolved as soon as =
possible. O I3 ©
Suppose you face\the same complaint while Workmg as same sort of sales stbre
a) How would ygu examine the case from stdfe s point of view and customen’s
point of VIe\\?\?? P
b) Suggest.: gvsolution that has been wm-Wm solution for both the par’uesQ
concerned D o
-c;:a & oy
_Q SO £
'gg: r’_-‘/’g r{,’J
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Seat ' i
_NO. ' 5 v‘I‘ S (p ;
M.B. A (Semostor -IV) (New) (CBCS) E.kamlnatlon 0cUNov-2023
.COLLEGE AND UNIVERSITY CAMPUS o
Q" Financial Manégement
;% Investment Managemcnt (20407407) il
Day & Date: Friday 22-12-2023 0 ' Max. Marks: 80
Time: 03:00 PM To 06:00 PM Kig
lnstructlons' 1) All questions are compdlsory AV
(‘?J 2) Figures to the right mdlcate full marks. C
Q.1 Choose the correct allernatlve o 167
A)  Investment is the . &’ o
\,éib a) Nel addition maae to he nation’s capital stock& S n
c,d b) persons commltmenl to buy a flator a house -
o ~c) employmentof funds on assets to earn relurns &7
A d) employmem of funds on goods and servicgs that are used for 3¢
& productlon purpose rb-‘ R
Q‘:“ 2)  Which of the following is used in econom'(g,analysis? &
Ve ~ a) Gross Domestic Product Q!;A) Surveys &2
' c) LabOr cost d) Diffusion Indexes Q—’
3) Whloh of the following is true regardfﬁg the expected return of @ portfolio?
g.‘k”n is a weighted average only (or stock portfolios g’“
b) it can only be positive ,\(S‘ a?
ﬂ,&) it can never be above the. hrghes! individual return f‘?
< d) all of the above are true. 2 (_.:\-’ g
4} Interest rate risk is a 2\’3' v 4
v a) systematic risk 3 b) unsysiematic risk S)
~ - n = G o
r{}} c) internal risk q}‘ A)  magket risk &
O 5)  Technically, mvestments include 2 o
) & o~
2 a) only financial assets & o
S b) only marketable assets 2 e
{,_:‘- ,¢) financial and real assets that is marketable or non- marketable Q\‘>
2{-}‘ d) only fmanc:al and real assets that\ésl"marketable 4
- 6) Weakform market efficiency o ‘}\\O
a) lmpI[es that the expected returit on any security is zero A
b) ingrporates semi-strong forrﬁ efficiency §
c) Jn(lolves price and volumeﬂnformatlon Q{s‘
d)is Sis compatible with technical analysis &
7) '(Jotal return is equal to R 6\
Q\‘a) Capital gain + price ¢change —b) Yield + anome
A% c) Capital gain - Ioss‘-) d) Yield {\price change
‘5) The is the usk free investment.
Q, a) savings accoynit b) ceﬂlflca(e of deposit
Ao’ <€) treasury bill.* d) m.tfeasury bond
105\ :‘o’l‘ ('G:
g Z
S o o
& < g
S v & Page1of3
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_,f 9)  Under the Mnrkowltlz“'r‘ﬁodol. investors - .
AA) are assumod 14 bo risk- sookors e A
b) are not allowet! lo use leverage N 2y
Cc) are assumed o be Inslitutional Invostorgy
d) allof thedbove & 7
10) Fi”a”Cia"C{!SCIOSUFG roegulalions arfecllngjq'ho brokerago Industry aro a lypo
of Q" n o4
A) mg‘rﬁel risk 3 b)  financlal risk &7
c) bisiness risk & d)  liquidity risk o
( -
1) 7T e\zalue of bonds depends upboﬁ : n_{jﬁ’ -
2)" Coupon rate N b)  Expected yield to‘maturity 2
«€) BothAg&B & d) Yield tocall <V
¢ < « S
1@)3’ Speculator is a person % , Q;)“\ el
Y a) who evaluates the performance of the company P ol
R b) who uses his owprfinds only R &V
RO /C) whois willing lotake risk for high return SNl aid
& d) who conside\rséhere says and market behavlg_f“s' &
\§\3‘\ 13) describ,'ésv the relationship between systematic risk and expected.
& return for assg]s, parlicularly stock. o &
> /) CAPM b) PERT &
~N c) Sharpzratio d)” Trey nor ratio o
[ A2 3
}’ 14) Ifan irpga‘slor searches for patterns in ,s:,e%urity returns by examinjp‘f;_ various
techniques applied to a set of data, thig is known as . R
< . % " O
a) Jundamental analysis 2" b) technical analysls R
C)> data mining O d) random walk,@eory &
15) «Fhe highest level of market effig?gncy is ) {é" &
< a) weak form efficiency ‘\t-’ b) semi strony form efficiency s
q° ©) random walk efﬁciencx\\* ~d)  strong form efficiency noJQ
> ; Y
~\16) Most investors are risk avérse which means . >
S a) they will assume mdre risk only if they are cogipensated by higher K,
a- e
v expected return o, & &
N b) they will always\\‘lﬁvest in the investment \Q{it\ﬁ the lowest possible risk \-3'
o c) they actively seek to minimize their ris s Ay
{'_JO d) they avoid the stock market due to thethigh degree of risk S
S N2 a S
T Q.2 Answer the follqgving, > &9 16
3 a) Fundamenl\al Analysis & {s\\.
b) Types of bonds > D
$ g
) s o ~
Q.3 Answer the following, A & 16
a) Invq_‘stment v/s Speculation 4, 2
b) Cdmponents of Capital Assef Pricing Model g
= "D qr::,
Q.4 Att_gmpt any one of the foll\g_’,\;\ving. (Long Answer) & 16
a)"’ Briefly discuss about Efficient Market Hypothesis. \,3/
o5 a OR v
Q% < A
S L O
v - 3>
v ) i
g o &
A v &
SO S ‘§$
’DQ\ l'-"'HI Q.\x
530\ & d:‘ Page 2 of 3
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b)  Mra, Sharma I currontly holding five socuritios I hét portfolio, The detaits of
hor portfollo aro givon balow, {7

Yy

Socurltion 4 Rolurn (%) l"mlmtﬂjll;/
1 of 20 A, “
2 30 b >
3 o 36 ] K
4+ 40 i~ 4 Sy
(‘5 45 ad ' 0 :

A be! O V ”."
Yoq;n}o roquired to- 5= ,”/
1){»;Chock the performance of prasent portfolio on tho basis of axpectod
" roturn and standard doviglion,

\,4\\3.') Glve the analysis of yg}urqnnswcr. 5
0 2 ’

Q.5 (‘I\)r. Ajit s an exccutive officer'in a reputed multinational company. He is recantly 16/
fé‘\? got married with Veena, wljo is a fashion designer by profession. Mr. Ajitis 3 2
(O& years of age. who is veryambitious and wants to live the'lavish lifo. He is ready lo ~
< work hard for his dreams. He is having conslistently ggoﬂ track record and due to |
S his smart performance, always got promotions in higareor. At prasant his grogs’
& salary Is Rs. 48,000 per month. e R
AN Mrs. Veena is also a smart woman; she knows her responsibilities very well.
C_.Q She earns Rs. 10,000 per month from her profgssion. During her marriage, she
v got gift of Rs, 5,00,000 in cash from her fathat, Mrs. Veena is always providing
support to her husband regarding the decisidns to be taken in their life,"Mr. Ajit
has purchased a luxurious flat for Rs. 30 | khs, where the loan has Heen taken
from Stale Bank of India. His EMI for this bank loan is Rs. 20,0004
Both Mr. Ajit and his wife are now jnterested in making the inyestment with f
their:available amount of funds and monthly savings. They want to secure their R
futare and also to live the life with.comfort. You are approached by them to advise G
@'Barding their investment strategy to be matching with thelc’expectations.
V' Your advice is expected loﬁo’nsider the following poinfs: oo
~“a) Investment avenues avallable s
9" b) Objectives of investment > iy
N ¢) Constraints of investmient & 5

Q a»
\o.‘/ _ﬂ;,"( \:_k‘ Page 3 Of 3
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M.B.A (Semester - IV) (New) (CBCS) EXamination: Oct/Nov-2023"
<COLLEGE AND UNIVERSITY CAMPUS g

& Human Resource Management o

Qw?‘ Competence Bas ,}PHRM (20407416) <

Day & Date: Friday, 05-01-2024 s ,j.,':«’ Max. Marks: 80
Time: 03:00 RM To 06:00 PM & &
N o <

|nstructior.1$?. 1) All questions are comqq’lgory. & )
Q\Q“ 2) Figures to the right indicate full marks. )
5 &
Q.1 _Choose the correct alternatives given below a” 16
Q@I) Human resource mqn’égement emphasis Ca o
a) Development %{?people b) Punishinent of people <’
& c) Adoption of pgople d) Nongf these 15
§ D . w AR
S 2)  Human resoun&‘e management is amalgam of < . S
\\9 a) Job ana ysis, recruitment and selection o ,j@
Q"k b) Social behaviour and business ethics & S
> c) Orgatﬁkational behaviour, pe’rsonaléganagement and industria:_tf‘rélation

d) Erq:ﬁfoyer and employees o
<

~ Vol
3) PIanﬁan. organizing and controlling,of procurement, developmeht,
cormpensation, integration of human’resources to the end those objectives of
ipdividual, organisation and socig,ty are achieved given by Yl =
Ja) Storey 53’?‘ b)  Flippo .,.,95 ﬁ‘
& c) Vetter ._;E? d) F.W.Taylor> 5
@'? Operative functions of HRMFincludes . & Q\\
v a) Procurement, develg’p‘)ment, compensation & motivation NS
o}Q b) Maintenance & >
Q c) Integration and erherging trends > o

O \
o d) All of these & ~$‘} 6:\\5
o 5)  Basic manageriglfunctions of HRM are :g_v_’é . Q
hf? a) Planning, organising, staffing - S
NG b) Planningiorganising and co-ordinating S
= s . . : . Q
c) plannln‘gf, organising, directing a'rld\controlllng <o

d) Noneof these N
NS "

6) Trainigg(-"process is . & T
a) Short term & b)  Mediumterm X
c)long term K d)  None of these®

7) ng stands for NS Q\Q'

~=a) On the job training G b) On the jobrtechnique

c) Onthe job technolggy d) Off the {db training

™~
S

On the job training intludes oD
" =3 .
o a) Coaching 3 b) Corference
& c) Understudy ,{f‘ d) A_![',?)f these
N

Q
‘{' Page1of3
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9 In__training, a jraining centre is set-up and apfua1 job conditions are < 3
duplicated or simulated in it. o
a) Classroom §‘ b) Apprentlceshlp s
c) !nternshlp\ R d) n\/estlbule zé
10) s th%brocess of imparting or Increasmg knowledge or skill of an
employee fo'do a particular job. o Q‘
a) Traj mng ‘bf Development =
c) Mof vation 5'd) Leadership e
11) Metbods of training and development are . ,_‘.',,‘.'/’ :
< Off the job \'\:’ b) Onthe job R &
Both (a) and (b) _Zb““ d) None of these /f;‘: B
12) v_____isadeviceor sntuat\oizl that replicates job demands at on the job site. &
(\Q a) Brainstorming a b)  Simulation ‘;‘f ' of
S'  c) Arificial mtelllgence d) Transacti%gﬁl analysis &
~ o
Qb’\ 13) Management devel ment . ,:;f‘ v
& a) Is a short termdn nature )‘\“ -.\Q:
\\"-’ b) Focuses on eémployees’ current job \{’: Q$‘
N c) Is an informal activity e
& d) Aims at oVeraII development of a manage$ @"
Q\* 14) _____ isay erformance appraisal technlque that involves agreement*
> between employee and manager on goalg to be achieved in a glvem y"period.
a) Rafing scales by BARS &
c) B\’E)S \d) MBO R
15) Slm\latlon technique of off the job method includes______. c\'\\" &:3
Role playing <§.-“\ b) In-basket exercise (Z;-:‘
Q,“c) Case study (;@ d) All of these &
16}’ The combination of peer, superlor subordinate and se@rewew appraisal is <
"\ N
i\d known as \:\ \ o
Q\\ a) 360° appratsal SE- _ ,\Q\é S
é‘? b) Human resource @ccounting system 3 Qv
= c) All round review: = v
& d) Feed forward ™ & . Y
&Q’ .“ .S\ _\Qﬁ
,f" Q.2 Answer the followmg (Short answers) -Q S 16
\;S a) Define compegency explain the different types of competency assessment
g tools. g Q .;g
b) Explain thedifferent components of rernuneratlon §
Q "'l Q'\i-
Q.3 Answer th%ffollowmg (Short answers) g 16
a) Desc;nbe in details selection of fight type of training methodo[bgy for human
resobrce development. S o
b) Déhne human resource deveglopment explains the objective of human
fbsource development. E;Lf‘ Q'?
,\ l/" :
Q.4 Qnswer any one of the fqllownng (Long answers) Y 16
»a) Explain the Imkages@etween competencies and rewards
& OR 30
Q“}/ b) Discuss the competency—based HR process, assessment and development
0 centers. ~ L
N S 2
o > &
~ o =
G)Q\ID {'\9 ,:L? Page 2 of 3
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Q.5 Attempt the following Cgéb study. G 1.‘3’5\
Belever is a financial company mainly interested in institutional financing. It P

employees over 6500 financial professional working'in over 12 countries all of | “

them are qualified resﬁurces chiefly Incompetenc,_e:;s like financial management, _,g"'
audit treasury taxation, financial management audit investment management a_nd‘
equity market management the management of the company had invited hungn
resource head for a discussion on the humad resource model that company
should drive Lrlforder to in order to create differentiation mainly through the"quality
of human resources they employee. Hum,é’n resource head came up wighgthis
suggestion-that organization must movg towards creating a competengy' best
HumantRe’source Management for w[ﬂéh the management board had-agreed and

4 - » . ~~ Q
wanteg-human resource head to come up with budget estimate esfimates and >
o ! . . st [
assegsment of what resources ar¢’required to create this competency based S
HRM. o 5 .
et < Cy v
Question o oy o
§_‘1) Discuss and substanga't'e the resources required to create a competency o
o best HRM model especially keeping and view the nature of organization and >
~v P y . g RS <
2 its business. & s o
'\\ Q\' ;{,— 0»}
& & q° o5
Jf-)' o =y "
- \5- e _::?‘
Q\ \,\754 . -t ‘;?-
~ (o) n/;-— Q .
> - > g
&& . '\Q
< ¢
Q R o :
%:k- N o -
Q‘q ‘)\ T \7};
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a7 o~ & o
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M.B.A. (Semestér — IV) (New) (CBCS) E Examination: OctINov-2028

\COLLEGE AND UNIVEBSlTY CAMPUS Q"
ﬁ . Marketing Management AP
> International Markg\nng (20407405) &
Day & Date: Tugsday, 09-01-2024 %o SMax. Marks: 80 .
Time: 03:00 RM To 06:00 PM N N ol
\ N O
Instructlong-‘, 1) All questions are compu’léory & n""u
\QQ\ 2) Figures to the right indicate full marks. oS =
(%) Q "DQ r‘-{;"
.\\fﬁwose the correct alternatwes from the options. & j.\..'
Q‘b‘l) factors affect:ng the international marketing are- o
S a) Social factors o b) Econgmic factors <
o2 c) Political factors d) lIs\ﬁ these Q&"
> ~
Q\‘:\ 2)  Distribution ¢ ahnels vary depending on wh:ch;"bf the following? S
3 a) Target market size w »\@
Q"&\ b) Competfﬁon & S
& c) AvailaBle distribution intermediaries \* Jf_?_“'
. d) AII 6:F the abave ﬁ?
3) Ide thrcatlon of marketing opportunit les in foreign markets assuﬁwes
n gop )
studylng of market conditions, stud‘y\ng of the marketing envurdnment and >
stablishment of potential opporg;imtles of firm. o X
qa) True g b) False ﬂ& 2
(g;« c) Can't Say . &7 d) None of tge ‘above Q{r
@ Sales promotion is very mportant for any product, espemally for newly &
v launched and designed Q’Foduct asit . S &V
O)\Q a) Affects the quality.of product b) Affeé’ts the quantity of product s
< c) Affects the imagerf product d) Affects the price of product >
=~ .
cﬁ 5) Price is not a ma;q@}marketmg factors in creatmg the revenue for the flrm-Q\
&’ a) True i b)qXFalse &
“lf’ c) Can't Sayn, d > None of the above q§\
<§* 6) A manufactujb provide sales promotion to a wholesaler is L X
= a) Cooper%ztlve advertising Qq, b) Sales promotion &
c) Deaggér promotion & d) Trade promotion 3\
7) Cultqanbarrlers are one of the biﬁgest challenges in global [Iiarketlng
a) .ffue \':) b) False
c)»?:n can't say & d) None of these
8) ﬁccordlng to the text, the fost dramatic of the envnronmrénts that affect
Q‘ marketing and appear to;be now shaping our world |§H1e environment.
& a) Natural ‘:‘9 b) Demq@raphic
& c) Economic ‘-ge d) Teg:hnologlcal
@:}9) of the folIow@g would you consider to be;a socio-cultural influence on
A — S
Q'“y international marketlng mQ
) a) Language? bk‘ Religion
> c) Social gfganization All of the above
N} D X
S & a
9 2 g Page 1 0of 3
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M.B.A. (Semestér - |v) (New) (CBCS) Examination: Oct/Nov-2023
~COLLEGE AND UNIVERSITY CAMPUS =

& Marketing Marfagement 2
¢~ International Marketing (20407405) v

v

7
-

Day & Date: Tu@sday, 09-01-2024 s ,“.'l.‘Max. Marks: 80

Time: 03:00 RM To 06:00 PM " 4 >

l . ‘ 'c. ’ ' S\.‘ S .
nstructions: 1) All questions are compulsory. 3 z
o 2) Figures to the right indicate full marks. o
\ ¢ '

K : _
Q.1 _Choose the correct alterngtﬁdes from the options. g 16.
) factors affecting'the intemational marketing are? )
a) Social factors & b) Econdmic factors <

c) Political factors d) Alldfthese 5

f‘\:\' .
Ay 2) Distribution chgnnels vary depending on whiclfgf the following? ¢
L a) Target market size e
o £ 4 ~-
R b) Competition & RS
. c) AvailaBle distribution intermediaries 4> q
Y d) Al 6fthe above > -
= N Ny
3) Identification of marketing opportun'@és in foreign markets as_s_u?nes )
studying of market conditions, stud§ing of the marketing envgir,o'hment and .

g’ifféblishment of potential opporgiﬁities of firm. o =
ca
at

a) True i b) False 4 &

& ¢) Can'tSay “@ d)  None of the above &
@\ Sales promotion is very important for any product, esf;’\écially for newly &
v launched and designed gfoduct as it i S <
O a) Affects the quality.Qf product b) Affects the quantity of product _{5‘\
Ny c) Affects the imagi?,qof product d) A{f_écts the price of product -2

& 5) Priceisnota majofimarketing factors in creating the revenue for the ﬁrm-\\\‘
) &
)

. a) True T b)g*‘False
& c) Can'tSayq> d)" None of the above

N
= 6) A manufactufe provide sales promotigrfto a wholesaler is
2 a) Cooperative advertising & b) Sales promotion _\Z
c) Dea(l‘,é? promotion » d) Trade promotion \,§
7) Cultqré?barriers are one of the ,l\{@gest challenges in global Qiérketing .
a) .Jfue

\“\
N
Q
\(.}
~0

QO b) False 3=
c)iTcan't say & d) None of these
8) According to the text, the giost dramatic of the environments that affect
)“marketing and appear to;be now shaping our world is'the environment.
«» a) Natural N b)  Demqgraphic
& c¢) Economic & d) Teclinological
of the follow{t% would you consider to be, /a)soclo-cuflural influence on

(0
)

\ by _
S international marketing. W
S a) Language® b)=5” Religion

c) Social gfganization ‘\d)\' All of the above
T N

o) Q-
’\‘? .j" Page 1of 3
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10) Psychographic segng\é‘ﬁtatlon calls for lhe division:of markel Into segments -
based upon different' personalily traits, values, ﬂltlftudos. Interests, and ({z'f'
lifestyles of consymers. &V i
a) True o~ b) .rFalse
c) Can't Sa\y}’ d){> None of the above l
o i :\‘ %
11) For <marketing companies shou[q markel through Facebook, G¥

Instagraniy'and LinkedIn platforms to l(é customer, .
a) me_%n’a > b) societal media o
c) 082§cial media c‘s"}ﬁ d)  None of the above e
D oy
12) Alté‘f the following are actual rrkg%es of market-entry except Q’f’ .
a)” Licensing -~ b) Standardizatiop_é“" q
& ) Franchising {g‘ d) Exporting & rr?’
1 é’:)? The short-term motivatior{i‘schemes prepared for purchag{e“\promotion are r,ff
S known as- . v a° QY
S a) Personal Sale & b) Sales promotion &
R c) Publicity . d) Advettisement &
,.(} QGV -y ~
2 14) Forlongterm & of the following is a nfore effective tool for the o
N Promotion procgss. - 2
& a) Advertisement b) KFersonal Sale &
N c) Publicit¥,~\‘ d) ~ ‘Sales promotion o
Q ‘~ oo o . 5
) 15) of:sthe following is price determindtion method. Fed
- a) CostPrice transfer r}iB) Cost plus transfer ,:;k'
c) T{@hsfer price based on market <$*'d) Al of these 2
16) ~k<—2 is an especially important s}:\%tegy for goods and servd’)c;%s that have a R
uﬁ?versal demand. 3 o =
~d) retailing a2 b) marketing > &
& c) international marketing .Q\'@ d) None of tHese Q-.?
b ) AQ“ L)
Q.2 Answer the following. 2 < 16
o3 . . % o a,
~d) Explain global segmentatich. N R
@\Q b) Explain Social Media Marketing. e &
pV
Q.3 Answer the following. ﬂ.-”_ﬁ’ Ao 16
,.bQ" a) Explain in detail global pricing strategies. K3 o
036‘ b) Explain sales prqm%tion in detail for interna@nal marketing. L\J
a7 . Y N
{{S*\' Q.4 Answer the followjng long question. Q- N 16
2*3‘ a) Explainin de(t)éu global marketing envirohment and its impact on magketing.
s ; OR O
; ~, O : >
b) Explain thé‘concept of new productstdevelopment in global margé?:ng.
& & o3
o} e -
o &5 <Q
= S’ P
o v
‘g ;§\ ’Q(‘J
N \?Q A
Q el S
® & 3
(&) e ~
o a o~
Q( ql— S \
N < R
S o2 S
) § RS
$ o &
&aqu h(‘léb ‘.ﬁ' Page 2 of 3
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.5 Case study. Q a
. O, . Q"

;’rg:rt')\’;ﬁgs :ft\?seg:ves ésfa tiny unit located in Mysoré; manufacturing and selling /,”"‘"

high i ° ned‘and managed by Mr. Chnagrashekhar, who has had only, 4
developed e UC_%LO(]. Through lot of experiments Chnadrashekhar had”
eloped a b!end\r,of incense that has been widely liked. During the last four
years of existence of the Mysore Incenses, the two brands of agarbathi, Bhagya
and Sowbhagzé‘;\have earned a very goodfr'éputation. Initially it introducéd just
one brand, Bhagya. Bhagya clicked well in the market. Though the product was
regarded ag=very good, the price of ‘Bhagya’ was a bit lower than that of the

popular branch of established manufactures. By selling at lower price, ~

Chnadrgshekhar hoped to generatesmore sales. Use of cheaper packaging and &

lower overheads enabled him to séll at lower but sufficiently remunerative price. P
o

Labefﬁﬁg was done in Kannada afid English. The Mysore Incenses have not had o,
nning free samples were e

any aggressive marketing programme. ‘At the begi i
stipplied to some house-holds,in residential localities. Slideg;Were also exhibited
{;in certain cinema theatres.,_ilfffe dealers were offered attracgfiie terms. Initially, th_e i
< product was sold only inﬁ,a‘ﬁ'd around Mysore city. Encoudraged by its success In Q»_:;‘
over Karpétaka and the consumer_ ™

" Mysore, sale of Bhagyawas extended to all
f Mr. Sham, a close friend of Mp

response was favourable. On the advice o M
Chnadrashekhar, tthysore Incenses introduced a premium brand, Soubhagya.
The ingredients and quality of the new brand weré not significantly differentfrom

that of Bhagya. Instead of the rectangular package of Bhagya, a tubular package

was used foro‘SBubhagya. The new brand (@LSO' got good market acgiébtance.
Chnadrashekhar was thinking of expanding his market to outside Karnataka also.

There was {16 problem to get additional warkers to roll agarbathies; flor was there
r ilability. The p®blem was organizational- The Mysore

any probi@m of input avai ) «
Incenses was managed all alone by :Mr. Chnadrashekhar. The”distribution to §

deaIngQ was done by agents who wor\lg’éd on commission basis,g)
As é/ birthday presentation Chnggjrashekhar sent hundred” packets each of
Bliagya and Soubhagya to his good friend Aayub workingjh Saudi Arabia. Two
P@onths later, Chnadrashekharc)c;e?ceived a letter from Aayudb. The letter contained E
Sthe following information of particular importance to Chadadrashekhar's business. 3
oF Aayub distributed most of thé*agarbathies among his friénds. His friends liked the
S products very well. Some,Q?ﬁthem ranked Bhagya anf'Soubhagya as good as the‘?
best brands available. Sgrﬁ’e even considered them:as better than leading brands.
Some of the foreigners. ?ggndf_it»difﬁcult to prongtince and remember the wards
Bhagya and Soubh,g’.gﬁa. Aayub suggested that Chnadrashekhar could thjnk of
entering the foreign;markets. > R
Chnadrashekharknew that a few agarbathi-fhanufacturers who had started in a
small way grew well in the domestic and fgreign markets. Chnadrashejghér
became enthgﬁasticfabout selling his Qr@ducts in the foreign marke §;\ﬁ-1e was
wondering how he could carry out thisidea. He decided to consult Mr.Sham
.From Crlr,);aﬁrashekhar's discussionWith him, Sham conceived,ﬂié\t
Chnadr%sﬁekhar would like to haveshis advice on the Internatignal marketing
channgl'suitable for the Mysore Ipcenses and Product modifigations, including
brand, packaging and Iabellingfo’r the overseas markets. o
1,2 Analyze the case studyc® P\ ’ 04
Qg} Identify the problem. & = 04
.3) Generate possible alternatives for international rgarketing 04
& 4) Choose the best alternative. 3 04
mQQ
) o

/
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‘A. (Semest@r - IV) (New) (CBCS) Examination: OcUNOV‘Z‘,"—‘?’
SCOLLEGE AND UNIVERSITY CAMPUS a
b L Financial Management 4
Y & Dape. o A International Finance (20407408) 3 o 20
Time; 03.1% Thursday, 11-01-2024 i cpMar. M
Rstry 00 RMTo 06:00 PM S
Ctiong i f
IO\Q«S' 1) All questions are compuisory. : &
Q.1 Q\@ 2) Figures to the right ir'lgi'cale full marks. o 167
Oy

J
s again.
O
. Y

h
00se the correct alternatiye and rewrlte the sentence

A

)
Q$ 1) The currency used to bly imported goods Is

N

(,_)éb- a) the buyer's homg’currency. b) the sellgr's home currency-
é\\ €) the currency gﬁa third country.  d) specialdrawing rights. p
Q\\'\ 2) A country recordsits international finance accqunts in its . f.’-/
A{- a) balance of\payments accounts b) irxfbbnfexport log accounts (%t
,\Q\ C) trade payments accounts d) :pet exports payments aOQ,O
’ 3) The balarg)&qe of payments accounts inclqdé“s the ; a
a) non%erforming account BY export bank account ..
c) %}F‘fent account _\Q;\"'d) Exim bank accounglq
4) TheXccount used to record changés in the official reserve is-the
I capital account & b) current account,”
_{,\g) official settlements ac:cour@l d) official reseryes account
55> If a country during its entire .l\j?s’tory has invested more ifi the rest of the worid <
& than the rest of the world has invested in it, the country is a s
& a) netlender & b) net borrower &
\,\\Q c) creditor nation Q-é-‘ d) debtgﬁhation 07
D 6) Ifacountry has a capital account surplus, tha&‘é’ountry’s stock of intemaﬁorg?T
Q indebtedness is _ . o Ry
& a) increasing oft b) éd‘ecreasing -
\\f? c) zero R gir constant &
é\t\ 7) The main s'gﬁrce of fluctuations in the;gurrent account balance is _ Jc‘:‘" .
Q a) net intgrest income ~" b) netexports \}s
c) nettaxes o 9 net transfers Q"‘}
8) The g;?i’/bate sector surplus or defj%t equals ::c'
a) Q__rfret taxes minus gover_nmgn purchases &
t})}:}‘investment minus saving~ -
@\ government purchaseg:minus net taxes )
Sd) saving minus investgient &
Q e o
g) Net exports equals _\= . _ . N
~  a) government savifg plus pr_lvate saving. S _
vo b) imports of gog_d's and services minus f—axpofr_gs of goods and services.
& c) exports of ggods and services minus |mq9rls of goods and services.
.:‘-" d) Both ansv,w(é'rs A and C are correct. 0,3’?’
£ » 2
~ N \:5\\
a &v- ﬁ.@
S-e & &> Page 1of3
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10) Thehforeign exchange\\rate is the price at which }E\{e‘______ 0 ntry, QP
exchanges for the =~ ther country. - P
a) curency QOE'H:— of ano b) currency; financial instruments &
C) currency; cfirrency d) goods: goods N
11) Asthe exchaﬁ%e rate the _’i‘ﬁhe value of US n -:*8
a) rises; gMaller; imports B falls; greater; |mpons ¢
c) "iSef_ﬁ;reater; exports ~d) falls; greater; expors - A
12) If the AI'S. interest rate ri 5':’;:\ >
. e rises, the . )
a) .-tt(gre is a movement downwatd ‘along the demand curve f%gollars.
b)~"demand curve for dollars snms leftward. Q\\"
Q{g demand curve for dollargShifts rightward. o
& ) None of the above ansﬁé}s are correct. ~ )
1\33\ Cr)\ne of the main reasonsilﬁe supply curve for dollars slogés __ includes S;,
™ the S o
. — s . N\
Q\‘)‘\ a) upward; exports &ffect ,\@ 5\
& b) downward; imppris effect =~ =
RS c) downward; expected profit effect Q> D
I d) upward; imgits effect .\:,:t o
=~ N . Y
14) The _____ théexchange rate, the arg@relgn'Pdeuced 9°°d53\'ﬁ
hence the s\)maller the quantity of dollars supplied. =
a) greatgt, cheaper b)»lower; cheaper QT
c) lowér; more expensive greater; more expensjve
}.‘\_ \\/ e
15) The ¢apital account measures ) AL
a) @apital used outside the Uniteﬁtates but manufactured,inside the
< United States. H o
A ) capital produced outside ofghe United States minus ¢apital produced
oo inside the United States.c® L
c) capital used inside the WUriited States but manufacfired outside the Q
& United States. S = »
';S\\ d) foreign investment ishglhe United States minusQw.S. investment abroad.
i ™
N 16) The private sector Sl;{'a us or deficit is equal to S hé\
{Q a) saving minus investment o R
L b) income minusonsumption S ’:§>
> c) income minQs consumption minus neﬁaxes ;\\
d) income mifius consumption minus iRvestment N
> D &)a"b
Q.2 Answer the foljg‘ng. _ & &
a) ImportanceSof International Flnancea.\,‘ S 08
b) Charactgj?stics of foreign exchan%g_;market. Q™ 08
R
2 S &
Q.3 Answerthe following. ~ N
a) Types of transactions. D g 08
b) Igiportance of Balance of Pdyments. ({:_Q 08
Q 0 &)
. o
Q4 Answer the following. ™ N 16
@) Explain Factors inﬂug(%mg Exchange rates. R
r\?'l ~'(<-2 OR oS .
,\‘\\9 b) Explain Factors ig{luencing international capit;a;!ibudgeting,
S A o
R » S
N
S NI
A <
$ g ;
N & page 20
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3 Q.5 Answer the following. &) G G
/ Cleto Srl (Spain) has just-¢onstructed a manufacturing plant in Ghana. The o
/ construction cost 9 billigh Ghanian cedi. Cleto intends to leave the plant open for o
three years. During tt]fé three years of operation, cedi cash flows are expected toss
be 3 billion cedi,3 billion cedi, and 2 billion cedi,{&spectively. Operating cash f_l,Qws
will begin one year from today and are remitted-back to the parent at the end O
/.‘ each year. At the'end of the third year, Cletoexpects to sell the plant for 5 p{llion
cedi. Cleto has a required rate of return of 517 percent. .f’\
It currently &a’kes 8,700 cedi to buy one egiro, and the cedi is expected to>’
depreciate\by 5 percent per year. S Al
a) Determine the NPV for this project: Should Cleto build the plant?V’
b) How would your answer change™if the value of the cedi was expected to %,
{:émain unchanged from its cyfrent value of 8,700 cedi per edro over the )
course of the three years?QShould Cleto construct the plantithen? 7
o A G &
= > O o
5 N N £
> y A ~
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<

.Q'*' Human Resource Management t
Internatlonal Human Resource Management (20407417)

Day & Date: Sqturday 30-12-2023 o . Max. Marks:80
Time: 03:00 PM To 06:00 PM & e A

\ ~* q‘\
lnstructzojs 1) All questions are eompulsory v
:\1; 2) Figures to the nghl mdlule full marks. 5
K
Q.1 Multlple choice questions:.” > 16
1)  Whenan unternat:onat firm follows a strategy of choosmg only from the =

\

) &’E‘Q nationals of the pgren! country, it is called .~¥ ey
R a) Polycentric.approach b) Geogentric approach 0
N £) Ethnocentnc approach d) None of the above =
& 2)  When the fi rms adopt a strategy of limiting recrunment to the nationaliies
Q\& of the host‘bountry where the branch is lo@ted it is called \1‘
© a) Pol entnc approach )‘3 Geocentric approach Q
- £) E nocentric approach d)‘ None of the above .~
3) Wnen ‘the firms choose a strategy ofTecrumng the most suitable persons
fofthe positions available in the ﬁrm imespective of their nahonalmes itis =
Qsalled____. 5 Sc
na) Polycentric approach & b) Geocentric approach K
& ) Ethnocentric approach = d) None of the above ~ Y
Q-') IHRM involves of he right people at the nght positions, irespective of ﬁ\
‘\-‘{v geographic locations. \.} O &
3 a) Selection ~ b) Emp@yment/ >
R c) Rejection :“ - d) Algfthese rod
55\\ 5) Knowledge shanng among expatriates is dcme under ______ strategy. _\i\'
S0 a) Individual strategy b) \‘Group strategy -~ -
}f? c) orgamzatlc:h'nal strategy d)\\ National strategy S
.§ 6) agproach is basically take up while employing host coul \ﬁ‘}
S nalionals in the subsidiary of the MN Operating in that country\
a) Geecentnc & A\Q b) Regio centric T
c) Polycentnc/ " d) Ethnocentric §
7) Management describes orgamzatlonal behavior within ool{n\tnes and culture.
a}‘ Indo-cultural ¥ b) Human resourpe
‘c) Cross cultural 7 ¢“~ d) Behavioral .
a)nv Tendency of company in case of MNC's to have some \ork culture in
~A? anoverseas company 3
& a) Host N b) Darent’
A’ c) Both o d) Nong of the above
& > ' ~
\':> ,@Q\ L\\ '
{_gs‘ QP \‘:__\
v ~
S 5
G & &
& "5?" B Pagelof3
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9)  Host country natuonals are employed because 1hey know the taste and
preferences of the™’ )
a) Local worke;s -~ b) Lccél workers
C) TCNs (.;p Jome country nationals .
10) is Q8t'llncorporated in major categbries of Balance She &
, : etA
a) Houspmyg b)Y Income Tay Dprggéh_
c) Gggds and services ‘ Expatriate _ (fi."
1) The(tér}'n failure has been.defined as the prematy ‘o
expva(trlate A d e rett’:r.f{-‘Of an
a) Expatriate ~7b) Non-expatriate "
iy €) Global expatriate ~ B d) Repatriate by
12)‘\’ are the managers | who are citizens of Countries othé’?th o
an 274
& inwhich the MNC is heaHQUarters the one
\3 a) TCNs A b) Host countrY nat:onals a7
& €) Parent country rfatlonals None of th’e above L7
~ ./
&5 13) is arranged‘to make the expatriate famlllarJZe With the challenge of -
2 assignment. & ¢ B
a) Work expehence b) Opl” ne training &
c) Field expenence s d) ff job training >4
14)  The term 3 leads to a revolution in theglobal division of Iabour:” )
a) Resbhrce management 2 Recruitment &5
c) SE|ECUOH __d) Offshoring _ <
S
15) —_sYarethe People who travel mtematlonally but they do notfelocate to
anbther country. o
2] Repatriates & b)  Expatriates N NG
~c) Non-Expatriates d)  Third country: nationals g
16) is the main issue in lntematlonal labour relatigng, Q’\-‘
S a) Labour participation & b) Labour Tdmover a2
Qb ’ c) Labour Retentlon’@\_ d) LabouL{:hange &
Q’Z Write short notes on, 3 \-_f\:'_ e
a) Training for expatna}e o RN
b) Causes of expatﬁate failure. ,{;Z? S
Q, &3 S
Q.3 Write short notes‘on g \:3 16
a)  Selection Technigue. N &
b) Part:c:patlve management, & S
- -~
» \T\
Q.4 Answer thefollowmg question. X 16
What are fhie obj

ectives of mtematlenal compensation managem nt. Explain the
international compensation.
o OR

Ex’ptam the meaning of lntemanonal HRM. What is the dnfference between
domestlc and international HRM
N

factors aﬁectmg
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étt'emzt the following case. {_\\L' SLR'CD'64 9\
ajmudra textiles the Iez?&ing mark < $
i . - et leade is 16>
main production of this organization was Céne:,:a\t()gf: ?,:j.t;\n 2001 at Solapur. The

Wit.h tt_1e qubg‘!@étior.l of cotton industries Rajmudra textiles had started to acquire
Spinning mills-at forelgq land. At the time ofacquisition, they determined to'change
human resource policies into interpyational human resource policies for

improvergient in quality and quantity “But, the determination rem ned only a
thoughfiand vanished with the time. i

3 2014 again after the failurein market all S
dlreqtprs came together at Solapur headquarter for discussion™and all were S
Fe. o . Vi . e ~*
confused about international hugian resource policies. N (gf“
,‘h.; ’.\ ) . . :\ .
&nalyse the above case and help Mr. Vikram to form internatignal human é}
] _'fesource policies for foreign-branches. o=y v
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